
 
 

   
  
 

Title I Programs 
Strategic Plan  

 l 

GOAL 1 
Develop and articulate shared  
goals for Title I Programs with 
staff and stakeholders 

GOAL 2 
Enhance communication, 
improve service delivery, and 
collect data via technology 

GOAL 3 
Annually evaluate program 
effectiveness  

OBJECTIVE 1.2 
Increase program 
effectiveness through the 
enhanced use of technology  

OBJECTIVE 1.1 
Each manager will seek input 
and evaluative information 
annually 

OBJECTIVE 1.3 
Provide staff development 
opportunities that enhance and 
encourage management and 
instructional excellence.  Each 
manager will attend at least 
one. 

OBJECTIVE 2.4 
Maintain an active and working 
Strategic Plan to guide and measure 
progress aligned with OCDE’s 
Strategic Plan and post on the Title I 
Programs website 

OBJECTIVE 2.1 
Provide excellence in staff 
development by coordinating with 
experts and sharing research-based 
instructional techniques, focusing our 
efforts on California State Standards  

OBJECTIVE 2.2 
Each manager will conduct at least one 
training for their staff regarding 
California State Standards 
 

OBJECTIVE 2.3 
Review and update the Title I 
Programs website and install a hit 
counter to monitor usage  

OBJECTIVE 3.3 
Each element of Title I Programs will 
evaluate its current effectiveness 
against established principles  

OBJECTIVE 3.2 
Based on annual evaluations, identify 
and target areas of growth to enhance 
program effectiveness and service 
delivery and have each manager create 
two goals for the current school year 

OBJECTIVE 3.1 
At the end of each school year, collect, 
share, and analyze data for all Title I 
programs and generate an annual 
report to be shared with all stakeholders 

Assisting Students to 
Achieve Success 
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