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Cypress School District 
Demographics 

• K-6 Elementary District  

– Six Schools 

• 3,899 Total Students – declining enrollment 

• API 893  PI Year 1 ( Frozen); Met all AYP criteria 

• 292 Staff  -185 Certificated; 96 Classified;11 
Administrators 

• $28.8 Budget 

• $53.6 bond passed in 2008; modernization 
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Change Management  
An Interdisciplinary Approach 

 
• Inter-disciplinary Cabinet 

Tim McLellan, Ed.D. Assistant Superintendent, 
Business Services 

Tracy Mouren-Laurens, Adm. Director, Human 
Resources/Instruction 

Troy Hunt, Ed.D. Adm. Director, Educational 
Services 

Lenette Brown, Director, Child Nutrition 
Services 

 

 

 

 

 

 

 

3 



Change Management  
An Interdisciplinary Approach 

• Inter-disciplinary Cabinet, cont’d. 

Robert Daley, Director, Maintenance, 
Operations, Transportation 

Marcos Rojas, Director, Technology Services 

Jodi Novy, Coordinator, Special Education 
Services 

Beverly M. Hempstead, Superintendent 
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OCDE Executive Leadership Series- 
Change Management 

Professional Development Focus Areas 

 

  Change Management 

  Building participatory, collaborative, 
  communicative relationships 

   Understanding of basic work flow  
  management 
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Change Management 
 Case Studies of the Cypress School District 

An Interdisciplinary Approach 

 

• “We think in generalities, but we live in 
detail.” 

 

• -Alfred North Whitehead 
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Understanding the “Details” and 
Using the “Tools” for Change  

Managing the Complex Change Model 
  

Are you experiencing … 
  Confusion?   Resistance? 
  Sabotage?   Frustration? 
  Anxiety?   Treadmill? 
 
Formula for success: 
Vision+Consensus+Skills+Incentives+Resources+ 
Action Plan= Change will likely happen! 
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Understanding the “Details” and 
Using the “Tools” for Change  

• “Mental Model” for Change 
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Context 
Defined Vision and Goals 
Managing Meaning – Using 
 Key Messages 
Implementing Tactics 
Examine Results and 
 Adjusting for 
 Continuous 
 Improvement 



Mental Model for Leading Change 
 from Pivot Learning 
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Perspectives… Using Concrete Details 
and Tools in Managing Change 

“The more complex society gets, the more 
sophisticated leadership must become.” 

      Michael Fullen 

• Tim 

• Marcos 

• Jodi 

• Troy 

• Bev 
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Managing Change  
Finding the Right Balance – Working  Together 

Interdisciplinary Team 
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Change Management  
An Interdisciplinary Approach 

 

 
Remember change is a process, not an event! 

 

Questions and Answers 
 

 

12 






