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Each school district and county office of education must create a 
three-year Local Control and Accountability Plan (LCAP) describing 
how they will address student needs in the state’s 10 priority areas.

TThe LCAP process provides transparency and accountability for 
stakeholders, ensuring budgetary expenditures are aligned with 
specific goals and actions for student learning. Feedback from 
parents, students and other stakeholders is critical to the success of 
the LCAP, which is updated annually to reflect progress and areas of 
need. 

Ten State Priority Areas | County Offices of Education

Basic servicesBasic services
Implementation of state standards
Parental involvement
Pupil achievement
Pupil engagement
School climate
Course access
Other pupil outcomesOther pupil outcomes
Expelled youth
Foster youth

BACKGROUND
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OUR PROGRAMS

The Orange County Department of Education’s vision is that Orange 
County students will lead the nation in college and career readiness 
and success. OCDE plays a supportive role in the fulfillment of that 
vision in collaboration with educators at all levels of student 
development, from early childhood through higher education, and in 
partnership with families, businesses, community organizations and 
school districts. 

AlternAlternative, Community, and Correctional Education Schools and 
Services (ACCESS)
OCDEOCDE’s ACCESS division provides educational options countywide for 
a variety of distinctive student populations. Through community and 
institutional school programs accredited by the Western Association 
of Schools and Colleges, we serve many at-risk students who have not 
been successful in traditional school environments. Pacific Coast High 
School offers University of California-approved course options that 
include online, on-campus and hybrid classes. In addition, our 
Community Home EducCommunity Home Education Program, or CHEP, serves and supports 
parents who prefer to teach their children at home through the eighth 
grade. 

Special Education Division
This program serves students with severe physical and cognitive 
disabilities, as well as deaf and hard of hearing students from birth 
through 22 years of age residing in Orange County and surrounding 
areas. 

Analee Kredel
Chief, Special Education Services

Laura Strachan
Assistant Superintendent, ACCESS
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Parents and Families 
Surveys
Bilingual LCAP General Parent Advisory Committee meetings
English Learner Parent Advisory Committee meetings
Parent information nights

Staff
SurveysSurveys
Monthly leadership meetings
Regularly scheduled staff meetings
LCAP documents made available for review 

Students
Surveys
Meetings involving counseling, clinical and transition staff
RRepresentative participation in the update process

Stakeholders
The Blue Ribbon Commission
Orange County Children’s Partnership
The Regional Center of Orange County
California Children’s Services
Department of Social Services
OOrange County Probation Department
Other agencies 

STEP 1:
STAKEHOLDER ENGAGEMENT
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Goal A: Technology

Increase the effective use of 
technology for teaching and learning 
to promote 21st-century skills.

Goal B: Partnerships

Increase parent and stakeholder 
engagement as well as collaboration 
to support student learning.

Provide additional computers, 
devices and coding classes
Improve Internet connectivity for 
students outside of school
Increase usage of technology in 
the classroom
IncorpoIncorporate technology and 
21st-century skills into more 
assignments

Improve communication with 
parents regarding student progress
Provide parents with online access 
to their child’s academic information
Increase the number of parent 
workshops
Expand co-curricular activities to Expand co-curricular activities to 
support student learning and 
engagement
Expand opportunities for college 
classes and college tours

Provide programs and courses to 
prepare students for college and 
careers
Increase tutoring opportunities
Maintain funding for school 
counseling and clinical services
Assist students with tAssist students with transportation 
to school via bus passes
Increase the number of student 
projects and hands-on learning

Goal C: College, Career and Life 
Ready

Students will increase competencies 
that prepare them for success in 
college, career and life.

STEP 2:
SET OCDE LCAP GOALS
Stakeholder feedback ... … contributed to these three goals
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Goal A: TECHNOLOGY

Goal B: PARTNERSHIPS

Goal C: COLLEGE, CAREER AND LIFE READY

Actions and services:
• Continue to upgrade and improve technology infrastructure to support 21st-century learning skills
• Maintain the utilization of educational software that will enhance student skills and continue to 
support ongoing costs
• Deploy Promethean ActivBoards in the classroom to enhance learning
Additional actions and services targeting low-income pupils, foster youth and English learners:
• Expand access to technology th• Expand access to technology through a laptop and hotspot check-out system
• Increase the number of student assignments that incorporate technology and 21st-century skills

Actions and services:
• Expand parent and pupil engagement opportunities to improve school climate
• Increase the number of parent classes and events
• Provide three Career Success Week events and one Jr. Career Success Week event
• Expand adult placement options for severely disabled students by updating the OCDE Transition 
Resource Directory

Additional actions and services taAdditional actions and services targeting low-income pupils, foster youth and English learners:
• Improve communication with students, parents and families via School Messenger, Aeries.net and 
other outreach systems
• Continue to maintain funding for a foster youth educational liaison and the foster youth services 
manager at 100%
• Provide Trauma Informed Educator training and ACCESS staff
• • Provide enhanced support services for low-income students, including partnering with community 
organizations to assist students with basic needs
• Enhance school climate and safety through the addition of safety equipment and staff to support a 
positive school climate

Actions and services:
• Continue to fund four college and career readiness counselors
• Continue to hire tutors and Title III academic support assistants to help students in mastering strate-
gies and implementation of state standards and 21st-century skills
• Continue training and implementation of the newly adopted science curriculum
Additional actions and services targeting low-income pupils, foster youth and English learners:
• Continue to provide access to GradPoint online curriculum software that allows students to enroll in 
a-g high school courses.
• Provide supplemental academic support to encourage student academic achievement through 
increased school tutoring
• Provide access to public transportation to increase attendance and improve learning opportunities
• Hire one reading specialist and one paraeducator to enhance services to support the literacy needs 
of students

STEP 3:
STRATEGIES, ACTIONS AND FUNDING
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Stakeholder feedback has been critical to the LCAP process. As such, we are 
working to gather even more input from our parents, staff and students. In 
addition to written surveys, we are now engaging in more focused discussions 
regarding the school experience, and we are requesting information based on 
specific topics. We have also improved the quality and content of staff, student 
and parent surveys, and we have become more systematic in collecting this 
data.

TThe data on the following pages compares the survey results of 2016-17 to 
2018-19 on selected questions, which are aligned to the goals of the LCAP and 
reflect OCDE’s areas of focus.

What some ACCESS parents are 
saying about their children’s 
educational experiences:

“I think the school should offer 
more CTE classes for students.”

“I am happy with the 
school. My child is 

earning good grades and 
teachers are doing good 

jobs.”

“ACCESS made a huge 
difference for my son. He had 
stopped attending school, but 
teachers were able to reach 
him. We are so thankful.”

STEP 4:
MEASURE ACHIEVEMENT
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                                  2016-17      2017-18     2018-19
ACCESS Community Schools                1:1         1:1        1:1
ACCESS Juvenile Court Schools              1:1         1:1        1:1
CHEP / PCHS                          1:2         1:1.9       1:1.7

                                  2016-17      2017-18     2018-19
ACCESS Community Schools                1:1         1:1        1:1
ACCESS Juvenile Court Schools              1:1         1:1        1:1
CHEP / PCHS                          1:2         1:1.9       1:1.7

Student Survey: 
“How often is technology used in the classroom for instruction?”

Device-to-Student Ratios

4-5 times a week 2-3 times a week Once/Seldom

60.0%

18.5% 21.5%16.0%15.2%

68.7%

43.4%

23.3% 23.3%

2016-17 2017-18 2018-19

Daily/
2-3 times a week

2-3 times a month Seldom/Never

73.5%

5.8%
20.7%20.0%

8.1%

66.6%
57.6%

13.8%

28.5%

2016-17 2017-18 2018-19

Other Goal A achievements: 49 school sites received increased connectivity during 
2018-19; 201 kajeets were purchased and provided to students for internet access 
outside of school; and 20 Promethean ActivBoards have been deployed. 1,027 students 
successfully completed a GradPoint course.

Instructional Staff Survey: 
“How often is technolgy incorporated into lessons?”

Goal A: TECHNOLOGY
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Student Survey: 
“My school works with my parents/guardians to help me to be my 
best in school.”

Clear Evidence Some Evidence No Evidence

20.0%

45.2%

34.8%

45.1%

32.0%

21.0%

2016-17 2017-18 2018-19

2018-19

Strongly Agree/
Agree

Neutral Strongly Disagree/
Disagree

73.9%

16.1%
10.0%

20.5%

49.1%

30.4%

72.4%

18.8%
11.9%

59.6%

23.8%
16.4%

2016-17 2017-18

Goal B: Partnerships

Instructional Staff Survey: 
“Evidence of parent participation in the educational process.”
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Other Goal B achievements: The dollar amount of grants awarded for 2018-19 was 
$8,514,824. Additionally, the participation rate for co-curricular activities increased from 
31% to 42% with more than 1,500 students participating. Activities included Summer at 
The Center, college tours, Career Success Week, Career Success Week Jr., Pure Game, 
Battle of the Books, Mock Trial, Library Link and service learning projects.

Other Goal B achievements: The dollar amount of grants awarded for 2018-19 was 
$8,514,824. Additionally, the participation rate for co-curricular activities increased from 
31% to 42% with more than 1,500 students participating. Activities included Summer at 
The Center, college tours, Career Success Week, Career Success Week Jr., Pure Game, 
Battle of the Books, Mock Trial, Library Link and service learning projects.

Student Survey: 
“My school is clean, safe and in good condition (including 
bathrooms and drinking fountains).”

Strongly Agree/
Agree

Neutral Strongly Disagree/
Disagree

79.9%

13.2% 6.9%

94.4%

6.1% 3.7%

74.8%

17.1%
9.7%

Strongly Agree/
Agree

Neutral Strongly Disagree/
Disagree

83.9%

9% 7.1%

87.8%

7.5% 4.6%

2016-17 2017-18 2018-19

73.1%

18.7%
8.2%

2016-17 2017-18 2018-19

Parent Survey: 
“The school is a safe place for my child.”
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Student Survey: 
“Choose all the ways you use technology in the classroom.”

Internet for
Information

Computer for
Assignments

Use of Educational
Software

85.0% 80.0%

53.0%

82.0%
76.0%

66.0%

75.5% 76.5%

49.5%

Internet for
Information

Computer for
Assignments

Use of Educational
Software

81.0% 83.0%
69.0%

79.6%
66.7%

56.1%

2016-17 2017-18 2018-19

2018-19

64.9% 66.6%

44.1%

2016-17 2017-18

Instructional Staff Survey: 
“Choose all the ways you use technology in the classroom.”

Goal C: College, Career and Life Ready
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Other Goal C achievements: The graduation rate for students with 160 credits 
by July 2018 is 84.9%, an increase of 0.16% from last year. ACCESS piloted and 
is in the process of adopting curriculum for science that is aligned to Next Gen-
eration Science Standards (NGSS). The Division of Special Education Services 
continued to increase the use of SANDI/FAST, ST Math, ULS and the SEACO 
Access Guide.

Other Goal C achievements: The graduation rate for students with 160 credits 
by July 2018 is 84.9%, an increase of 0.16% from last year. ACCESS piloted and 
is in the process of adopting curriculum for science that is aligned to Next Gen-
eration Science Standards (NGSS). The Division of Special Education Services 
continued to increase the use of SANDI/FAST, ST Math, ULS and the SEACO 
Access Guide.

Student Survey: 
“My school prepares students for future colleges or career paths.”

Strongly Agree/
Agree

Neutral Strongly Disagree/
Disagree

66.1%

22.1%
11.8%

88.8%

11.5%
3.4%

76.7%

15.4%
8.0%

60.1%

26.8%
13.1%

2016-17 2017-18

Strongly Agree/
Agree

Neutral Strongly Disagree/
Disagree

75.5%

15.8%
8.7%

82.5%

13.6%
3.8%

2016-17 2017-18 2018-19

2018-19

Parent Survey: 
“My child is being prepared for college, career and/or life.”
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LCAP Highlights: 2018-19
Accomplishments:

• 49 school sites received increased internet connectivity and bandwidth
• Over 1,500 students participated in co-curricular activities
• 85% of students with the most significant disabilities were offered post-school services
• 164 parent events were held throughout ACCESS and the Division of Special Education Services
• 139 staff members were trained in Restorative Practices
• • Purchased and implemented iReady Assessment software
• Hired a reading specialist and paraeducator to support student literacy
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