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This summary is an overview of the Orange County Department of Education
(OCDE) Budget reflecting the goals and priorities of the County Superintendent
and the Orange County Board of Education aligning with the Local Control
Accountability Plan (LCAP). The budget is a complex document that is required
to follow state accounting guidelines. The budget summary incorporates
information from the Governor’s January State Budget Proposal and updates from
the May Revise budget. The Preliminary Budget includes new entitlements, grants
and contracts and is aligned with the proposed Local Control Accountability Plan
for 2021-22 and the Expanded Learning Grant that was approved in May 2021.
The LCAP lays out the main objective for meeting the learning requirements of
high need students. The LCAP also identifies the expenditures for meeting the
identified objectives, this becomes a second statement of the Superintendent’s and
Board’s priorities along with those identified on these pages.

The proposed 2021-22 General Fund Budget is $308,747,360. After multiple years
of declining enrollment and increasing local property taxes, the budget has reached
a stage where we are considered excess tax funded. This means any increases in
the LCFF calculation from COLA’s will result in increasing funds to the Orange
County Courts and not OCDE programs.
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REVENUE

The Total General Fund Revenue Projections are $314,429,473

OCDE Total Revenue

Federal,
14,606,909

Revenue Trends

2016-17 1 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Actuals Actuals Actuals Actuals Projection Projection Projection Projection

B LCFF mFederal m State mlocal mOther Transfers
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Local Control Funding Formula (LCFF) is $109,841,763

The Local Control Funding Formula (LCFF) for County Offices incorporates
funding for County-wide services to districts and direct funding for students in
Juvenile Court Schools, and referrals from Probation or Social Services. This is
35% of our total revenue. The LCFF formula for County Offices is separated in
two major components.

County Operations Grants: This funding is based on the number of students who
attend school in the County or Average Daily Attendance (ADA), and the number
of school districts we support. This funding is to perform services mandated under
the education code such as financial oversight and services to districts. Projected
Funding for 2021-22 is § 27,852,562

Pupil Driven Grants: Base funding is received per ADA, plus supplemental and
concentration grants for students that are one of the following: English Learners,
Foster Youth, or qualify for Free and Reduced Lunch Program. Our 2021-22
unduplicated rate is 82.93%.

Students in Juvenile Court Schools receive base funding and 100% of the students
qualify for Supplemental and Concentration funding. Projected funding for
2021-22 is $3,668,771

Students that are considered type “C” probation referred, expelled or social
services referred.

Supplemental 1s 35% of Base grant
Concentration 1s 25% of Base grant for unduplicated count over 50%

Projected funding for 2021-22 is $14,852,322
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OCDE serves students that are referred from school districts; this ADA is added to
total enrollment for staffing ratios, but the funding for district-referred students is
recognized under Local Revenue.

Both COE’s and School Districts are projected to receive 5.07% Cost of 'Living
havc the ad.valal_tag__c ef uﬁmg prmr year A_DA ThJS. is ,reﬂscte_d in th_e c_urr_en_t
year reduction of 1,901 ADA and the corresponding funding. Because of our
- excess tax status, we will be required to transfer over $25 million dollars from
Ol orograms to the Orange County Courts. We have budgeted to
receive a 4 05% COLA for special education and a 1.7% for other state
revenues, and income from students that are referred from their school districts
is recognized in Local Revenue using the projected 2021-22 ADA.

Average Datly Attendance for OCDE Programs

Total ADA for OCDE Progams
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OCDE ADA by Program

2010-11 2011-12 , 01213 2013-14 201415 2015-16 2016-17 | 2017-18  2018-19  2019-20 202021 = 2021-22
Acuals | Actuals  Actuals =~ Actwals | Actuals _Actuals  Actuals = Actuals  Actuals . Actuals . Budget | Budget
luvenile Court Schools ! 1,525 1,602 1,276 858 737 519 492 460 401 475 475 186
Community Schools "C" 4,504 4,007 3,228 2,672 2,079 1,583 1,267 1,134 975 1,454 1,347 381
Community Schools Secondary 1st Semester 276 386 359 462 419 466 557 584 284 499 599 342
CHEP and PCHS 1,750 1,787 1,820 1,613 1,547 1,321 1073 908 708 629 629 639
PCHS Secondary 1st Semester "A" &"B" 466 570 656 797 889 911 872 1,253 1233 1,593 1,593 1,364
Expelled 188 182 178 147 130 132 115 133 136 179 175 4
County Community "A" &"B" 1,108 1,056 1,210 1,064 874 958 780 563 542 635 635 753
County Community "A" &"B" Secondary 1st Semester 238 480 501 537 467 464 426 358 406 406 280
Homeless 76 98 %9 -
College & Career Prep. Charter 41 141 142 179 199 199 129
Ftal For ACCESS 9,893 9,925 9,316 8,114 7,212 6,398 5,861 5,603 4,815 6,069 6,058 4,168
inge from Prior Year r 831 32 (609) (1,202) (902), {814) {537} (258) (788) 1,254 {13) (1,890)
Special schools 53 a5 474 a36| a0 418 378 sof seef o  amf m
[Change from Prior Year " (lﬁl (28) (2)f ( (6) (13) (42) L (6) 16 L (14) . 5
Total 10,416 }' 10,421 } o0l sssi| 76| esel  emr| sem| san| 64| eam|  asw
Difference from prior year 813 5 (631)] (1239 (908)]  (827) (79 eyl  (m)| 14 ()] (1.89)

Average Daily Attendance (ADA)

OCDE has been declining in enrollment since 2012-13. Due to COVID-19 and the
closure of schools, the State changed the factor for calculating ADA. This resulted
in an increase in ADA for 2019-21 and hold harmless for 2020-21. As a County
Office, we do not receive the benefit of using prior year ADA after 2020-21, so we
anticipate a decline of 1,901 ADA in 2021-22. A change in State and County
guidelines regarding alternatives to incarceration means that fewer students are
enrolled in our program and stay in their district of residence. To adjust to the
changing environment, we are developing new programs, strengthening
partnerships with districts, court agencies, expanding our career technical
programs, and providing innovative programs so we can better serve our students.

Revenue Outside of LCFF

Outside of LCFF, we receive income in five different ways from Federal, State or
Local resources. Below we will detail examples of the revenue we receive as a
County Office:

Contracts: Are specific services that an agency wants to contract with OCDE
based on specific expertise or experiences.

Entitlements: Are funds normally received on a per student basis, and are either
part of the State Budget or Federal Budget authority. Most of these funds are on-
going appropriations and may have restricted guidelines for expenditures.
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Grants: Are projects that OCDE has applied to funding agencies for, and could
come from Federal, State, or Local agencies. These are normally competitive in
nature and will require specific expenditures as part of the grant.

Reimbursements: Are revenue received to reimburse a portion of the cost for
providing specific services to students, Medi-Cal Administrative Activities
(MAA), Medi-Cal Billing program and the Child Nutrition program.

Fee for Services: Most of the fees for services are in Local revenue and they
include billing to school districts for students they have referred, excess billing for
Special Schools, billing for Inside the Outdoors, Professional Development for
school districts, Financial System service fees, and various services OCDE
provides on a county-wide basis.

Total Federal Revenue is $14,606,909

Federal Revenue

Interagency
Reimbursements, Contracts,
165,000 1,503,346

Grants, -
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2017-18 2018-19 2019-20 2020-21 2021-22
] Actuals Actuals Actuals Budget Budget
Entitlements '
Special Education 1,668,875 1,548,760 1,602,331 1,475,141 1,558,009
Title | 4,802,429 4,729,492 4,914,631 4,881,045 4,162,476
Tile II 70,622 46,329 46,469 159,586 134,710
Title 111 257,847 134,127 12,913 138,151 143,905
Title IV - 427,257 217,650 215,061 218,000
Education of Homeless 241,032 276,173 241,491 270,000 250,000
CPIN Network 201,337 202,743
CPIN EL Outreach 173,930 160,448
CPIN Migrant Education - 12,077
Calif. Math & Science Partnership 113,245
Power of Discovery 53,300 52,500 66,918 80,083 76,907
Expanded Learning 158,520 94,996 129,390 138,993 138,049
QRIS certification 405,419 305,052 771,600 618,736 505,933
Perkins Innovation - - 259,219 107,702 82,015
Dual Language Learning Prof Develog - 144,752 764,409 576,735 -
Inclusive Early Learning - 29,906 720,239 - -
ESSA Sch Improvement 51,130 407,486 728,306 774,602
QCC Equitable Learning 213,366
CARES Act Coronavirus Relief [CR
LLM,GEERI,ESSERI] 8,113,219 1,463,212
OC Threat Assessment 96,241 171,152
Title IV Student Support Acad Enrichment 1,074,695
National Sch Lunch Prog (NSLP) '
COVID 19.75 Cent Rate Increase 9,720
Comprehensive Schools Security 22,223 127,777
Education Innovation & Research 203,363 800,819
Elementary & Secondary School
Relief fund (ESSER I1) 1,860,575 2,330,997
8,146,556 8,215,742 11,442,806 19,694,880 12,938,563
Reimbursements
MAA 21,607,896 - 36,620,011 22,537,612.06 24,737,044
Medi-Cal ACCESS 46,452 36,065 39,558.61 40,000
Child Nutrition 248,453 329,611 206,950.98 165,000 165,000
Spec Schools Medi-Cal 482,015 625,145 273,186.00 297,358
22,384,816 37,610,832 23,057,308 25,239,402 165,000
Grants
Contracts !
Interagency Contracts 1,514,643 116,673 1,078,642.53 1,567,546 1,503,346
32,046,015 45,943,247 35,578,756 46,501,828 14,606,909
change from Prior year 9,306,508 13,897,232 (10,364,491) 10,923,072 (31,894,919)
41% 43% -23% 31% -69%
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Total State Revenue is $66,297,888

Interagency
Contracts, 2,396,798

State Revenue

Grants, 944,592

Reimbursements,
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2017-18 2018-19 2019-20 2020-21 2021-22
Actuals Actuals Actuals Budget Budget
Entitlements i
Prior Year Apportionment 154,311 259,097 87,997.16
Mandated Costs 1,715,954 1,908,644 787,972.00 ' 841,868 856,021
Lottery 1,623,560 1,136,466 | 954,121.11 1,340,502 1,256,306
Countywide Foster Youth 894,112 896,628 867,811.70 1,276,984 1,014,704
Commission on Teacher Credentialin 19,278 19,154 19,153.67 ' 19,154 19,154
Tobacco Use Prevention 916,198 963,982 1,487,425.15 4,407,684 4,423,573
Fairview Development Ctr (7,903) 7,903 7,903.00 -
NOC Early Start 39,862 150,252 188,188 188,188
CALWorks 26,574 61,149 37,091.00
ACCESS Mental Health 291,393 295,717 369,062.98 364,419 364,419
Special Schools Mental Health 19,497 24,398 24,685.90 24,376 24,376
Prop 39 Clean Energy 327,167 ' — 7
Ca. Complete Count Sensuis - - 300,770.46 -
Unemployment Insurace 183,668 188,060 187,425.30 174,422 171,789
Power of Discovery 53,746 54,603 26,619.41 32,245 32,228
CPIN Kindergarten - - -
STRS on Behalf 4,327,533 - 4,560,175 6,052,748.00 5,778,280 6,119,362
Expanded Learning 105,680 169,204 121,788.81 ' 135,966 130,413
Early Childhood - -
MTSS 1,000,000 13,500,000 - 45,000,000
College Readiness - = 1
CCl Cal. Career Innovations 75,187 28,833
College Readiness CCPA - - |
CPAS California Partnership Academy 183,000 145,172 225,780.58
Classified School Employees 1,016,042 1,240,000 1,239,837.02 1,240,000 1,240,000
Health Framework . 690,376 2,647,814.03 1,654,143
Classified School Employees Prof Dex - 128,046 -
Low Performance Students - 89,909 91,911.00 -
IEEEP Inclusive Early Learning 657,033 253,072
CARES Act 924,123
School communication Interoperability 54,750 148,272
SB 117 COVID-19 Funding 118,367.00
Social Emotional Learning Community of Practice 233,302 91,698
COVID-19 Response Relief, In person
instruction (IPA) 348,036 1,441,996
COVID-19 Response Relief,
Expanded Learning Opportunities
(ELO) 4,065,464 165,877
Direct Support Professional 356,064 -
Special Ed Pass Through 13,979 -
Various 33,406 9,286 6,201.32 1,050
Total Entitlements 13,002,265 26,527,054 15,662,487 24,130,982 62,942,498
Reimbursements 21,312 27,844 17,926.93 14,000 14,000
Grants
Career Pathways 2,326,488 | - -
CTE Incentive 2,231,527 2,481,202 1,402,816.53 440,617 944,592
Total Grants 4,558,015 2,481,202 1,402,817 ¢ 440,617 944,592
Foster Youth Techinical Assistance 282,566 407,245 - - =
K-12 Strong Workforce 6,156,225 2,268,298
K-12 Pathway Coordinator 117,500 128,500
Reset Toolbox 81,043 -
Suicide Prevention 70,386 -
282,566 407,245 - 6,425,154 2,396,798
Total State 17,864,158 25,443,345 17,083,230 31,010,753 66,297,888
change (21,214,874) 11,579,187 (12,360,115) 13,927,523 35,287,135
-54% 65% -42% 82% 114%
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Total Local Revenue is $123,682,913

Local Revenue

Interest Income,
2,247,717 Local Fees,

3,594,000

Interagency
Contracts,
47,617,368

Workshops,
2,774,313
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2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
Actuals Actuals Actuals Actuals Budget Budget
Local Revenue
Redevelopment 2,185,773 ! 2,598,100 2,999,856 ; 3,355,799.52 3,300,000 3,300,000
Sale of Publications 499,106 316,888 304,131 206,777.77 110,958 | 116,500
Food Sales 323,611 298,327 352,932 202,486.33 176,500 ' 176,500
Leases and Rentals 3,245 5,066 4,776 1,000
Total Local 3,011,735 3,218,381 3,661,695 3,765,064 3,587,458 3,594,000
Interest 1,379,107 2,323,435 3,895,426 4,413,963.32 2,247,717 2,247,717
Interagency Fees and Contracts
Courier JPA 151,700 160,000 230,000 190,000.00 | 210,000 210,000
ACCESS Fees 299,095 326,259 298,197 391,560.04
Special Ed Infant 391,850 387,600 515,780 691,630.33 508,152 508,152
Dept of Justice Tabacco - - - 35,927.40 137,740 144,011
Education Support Dependent 286,577 292,556 -
Project Glad 305,989 303,579 333,880 79,248.93 50,000 50,000
Preschool Glad - - 87,952 39,329.46 40,000 40,000
Special Ed JPA 46,859 | 46,181 45,442 44,731.86
Imagining Services 90,912 92,226 97,731 113,517.00 90,000 90,752
NOC SELPA Itinerant Services 1,662,822 1,847,990 2,050,633 ' 1,931,119.02 2,000,887 2,035,315
Special Schools Billing 24,361,965 24,583,806 25,825,162 27,038,796.49 28,049,964 30,664,352
Stuart Foundation 125,415 42,566 933 128,941.90
SMARRTS 518,687 515,931 540,765 350,171.85
Safety of Students 1,011,184 1,144,266 831,078
Audiologist SELPA 279,815 337,632 | 273,327 289,466.85 255,462 255,462
VPE Health Care Agency 303,131 271,466 391,560 306,833.60 364,358 420,671
Viclence Prevention 221,496 228,439 191,111 146,395.44 169,387 146,911
Violence Prevention Admin 208,875 251,866 228,340 201,321.45 228,912 222,155
Violence Prevention Conflict 93,295 101,733 -
VPE Restorative Practice - - 238,266 112,070.15 149,807 137,875
VPE Threat Assessment - - 253,288 222,649.05 283,619 284,135
Violence Prevention Evaluation 131,849 135,146 152,374 151,098.12 157,189 140,905
Transportation 2,903,006 2,954,769 3,185,060 3,795,817.99 3,232,654 3,234,051
School Based Suppplemntal 503,520 477,451 242,553
CTE Incentive 134,968 140,979 146,137
Environmental Field 782,620 566,280 831,505 707,884.72 | 250,000 250,000
School Based Stress Mgtr - 155,000 155,001 155,000.00
Health Schools Initiative - 177,583 -
Nutrition Edducation - 136,995 93,815 54,977.06 10,471
IMPACT 952,344 - 1,895,395 3,194,384.42 1,329,678 1,390,238
Bi-Tech Fees 2,353,239 2,940,321 3,117,013 3,049,022.00 3,147,934 3,147,934
Education Services Income - - 1,404,732 1,078,381.90 887,000 1,020,000
IT Services 89,130 148,340 145,715 193,577.62 298,900 298,900
MAA - - 52,499 65,427.92 89,330 94,305
k-12 Strong Workforce - - 136,675 9,073,170.40
K-12 Pathways - - - 70,000.00
Mental Health Services 1,500,000 1,750,000
Fairview Development 82,040‘. 12(},0()0‘I
CAL Works HVP Home Visits 212,409 ' 135,618
Education Workforce Investment 139,300 139,300
HCA After Hours Nurse 800,000
K-12 School Based Mental Health 502,931 502,931
various 158,074 150,050 239,919 167,052.01 158,043 183,395
Total Interagency 42,759,263 38,957,010 44,231,838 54,069,505 45,336,167 47,617,368
Registrations for Workshops 3,889,646 3,631,384 4,469,921 3,5598,822.85 2,267,171 2,774,313
MAA 25,218,356
Medi-Cal ACCESS 40,000
Spec Schools Medi-Cal 301,862
Other Local Revenue 5,375,830 6,699,006 5,076,162 4,909,035.29 3,361,254 3,278,429 ]
9,265,476 10,330,390 9,546,083 8,507,858 5,628,425 31,612,960
Total all 8600 Object Codes 52,024,739 54,829,216 61,335,042 70,756,390 56,799,767 85,072,045
Tuition
Special Schools 3,372,533 3,501,323 3,914,894 3,954,876.76 3,954,877 3,954,877
ACCESS 29,747,768 29,624,219 28,853,744 35,415,141.29 29,931,890 33,892,311
Charter School Admin Fee 232,343 285,248 399,597 467,811.00 682,284 743,293
Other 15,496 20,387 16,351 15,975,72 20,387 20,387
Total all 8700 Object Codes 33,368,140 33,435,177 33,184,586 39,853,805 34,589,438 38,610,868
Total All Local Revenue 85,392,879 88,264,393 94,519,628 110,610,195 91,389,205 ' 123,682,913
Variance i
change 2,871,514 6,255,235 16,090,567 r 3,124,812 32,293,708
3% 7% 17%” 4% 35%)
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Expenditures

Other Outgo,
50,306,984

Capital Outlay,
2,824,488

Salary and benefits are 56% of the general budget. OCDE has 1,404 employees
1,148 regular employees and 256 short term and substitute positions.

Below is a historical look at salary and benefits, which reflects the staffing and
service reductions over the years as ADA and funding have declined. We have
reduced positions through retirement incentives and attrition in the last few years
to improve our student to teacher ratios. The historical data also shows a sharp
increase in employee benefits for both pensions and health and welfare benefits.
OCDE collaborates with our collective bargaining units and we add the cost of
employee benefits to total compensation when bargaining.
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2015-16 201647 2017-18 2018-19 2018-20 2020-21 021-12 puprs] 2023-24

CentficatedSalaies 5,747679 53,130,344 53809.850 47932564 47692362 49,049,566  S0820871 53280923 56,199,650
Classified Salaries 52645791 54180353 54863957 54287381 55212943 57931522 60,556,391 62688586 65174953
Empioyee Benefits 40086491 42469481 44873727 50011849 51958707 53,802,249 60513501 63004838 65352973

TotalSalaryand Benefits 145,479,961 149,780,178 153,547,534 152232004 154,864,012 160,783,337 172290763 178,974,347 186,727,576

Total Regular Employees 1159 1196 1220 1157 1105 1145 1148

AB1200 guidelines require us to project revenue and expenditures for the current
and two subsequent years. The chart below is an excerpt from the budget
document that shows our projections for salaries and benefits. This is an important
budget item as it is 56% of our budget.

2020-21 2021-22
2019-20 Estimated Preliminary 2022-23 ‘ 2023-24
2018-19 Actuals Actuals Budget Budget Projected = Projected
Certificated 47,932,564 47,692,362 49,049,566 50,820,871 53,280,923 | 56,199,650
Classified 54,287,591 55,212,943 57,931,522 60,956,391 62,688,586 | 65,174,953
Employee Benefits 50,011,849 51,958,707 53,802,249 60,513,501 63,004,838 ! 65,352,973
152,232,004 154,864,012 160,783,337 . 172,290,763 . 178,974,347 | 186,727,576

Salaries in 2021-22 reflect the savings from retirements and reductions through
attrition. Employee health and welfare benefit and salary increases are not
included, as we have not completed negotiations with our collective bargaining
units. The State Teachers Retirement System (STRS) employers’ rates increased
from 16.15% to 16.92% for 2021-22, but are forecasted to increase to 19.10% for
2022-23 and 2023-24. The Public Employees Retirement System (PERS) increased
employer rates from 20.7% to 22.91%, but are forecasted to increase to 26.1% in
2022-23 and 27.10% in 2023-24.

Salaries

As a County Office, we have different needs than a regular school district. Our
class sizes are smaller due to state regulations and the specific needs of our
students. The Education Code and State Accounting Guidelines dictate how we
classify positions. Below is a table that shows a summary of our Certificated and
Classified positions.
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Certificated Positions

Teacher’s Salaries 29,412,868
Pupil Support 3,571,681
Supervisors’ and Administrators’ Salaries 15,300,543
Other Certificated Salaries 2,535,779
Total Certificated Salaries 50,820,871
Classified Salaries

Instructional Salaries 13,685,949
Support Salaries 3,035,397
Supervisors’ and Administrators’ Salaries 28,035,444
Clerical, Technical, Office Salaries 15,831,654
Other Classified Salaries 367,947
Total Classified Salaries 60,956,391

Benefits

Expenditures for Health and Welfare and Statutory Benefits are summarized

below. As an educational entity, we are required to participate in STRS and PERS
for all regular employees. In 2015-16, we recognized the requirements of GASB
68 to recognize the STRS contribution made by the state on behalf of the district
(see same entry in state revenue). We contribute to an alternative retirement plan
(PARS) for any short term or substitute employee instead of social security unless
they qualify by statue for mandatory retirement.

State Teachers’ Retirement (STRS) 13,838,164
Public Employers’ Retirement (PERS) | 13,992,861
Medicare /PARS 1,695,816
Health and Welfare 25,119,172
Unemployment 801,618
Workers® Compensation 2,870,922
Other Employee Benefits 2,194,948
Total Employee Benefits 60,513,501
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Salaries and Benefits Projection Summary

Salaries: Negotiations are pending with all bargaining groups at this time and
this budget does not incorporate any salary increases. We have included an
increase for step and column adjustments as required by collective bargaining.

Medical Benefits: At this time, we have not agreed to pay for the increase of
our medical plans for the 2021-22 year. We continue to meet with our Health
Benefits Review Committee regularly, and analyze utilization of our plans. Our
broker and the Health Benefits Review Committee agreed that we should
market our plans to other insurance companies this year as we look at what
options are available to meet the needs of our employees. Preliminary contract
negotiations show an increase to our PPO plan but a decrease in our HMO and
TRIO plan.

Retirement Benefits: STRS employer rates increased from 16.15% to 16.92%
for 2021-22 and PERS employer rates increased from 20.7% to 22.91%. These
rates are anticipated to continue increasing in future years.

Impact of Rate Increases for Retirement
Contributions
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Books and Supplies

Expenditures in this category are specific to books, supplies, and non-capitalized
equipment (equipment under $5,000)

2018-19
Textbooks/Inst. Materia 294,908
General Supplies 5,160,091
Equipment 573,076

2019-20

153,792 |
7,522,734 |

1,458,358

2020-21
379,742
8,012,809

1,773,923 |

10,166,474

2021-22
684,955

21,535,627

9,396,441
31,617,023

2022-23

697,537 .
24,092,666
9,472,492 '

34,262,695

2023-24
710,370
24,190,074
9,550,064
34,450,508

Total . 6,028,075

9,134,884

Incorporated in the Materials and Supplies
category is a holding account of $12,455,372 that
has not been allocated yet.

Book and Supplies Summary Projections

We have budgeted for furniture and equipment for anticipated moves to larger
consolidated sites. Since 2014, we have been consolidating sites as our
decline in ADA and teaching staff continues to decrease. For many reasons,
including student and staff safety and improved program delivery, we have
been consolidating to areas that have higher student populations where we can
increase the services we offer our students. We have increased our technology
purchases and internet bandwidth at most sites, and plan to enhance career
technical programs to engage our students. We will continue to evaluate the
technology needs of our students and staff.
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Services and Operating Expenses

2016-17 Actuals 2017-18 Actuals 2018-19 Actuals 2019-20 Actuals 2020-21 Budget 2021-22 Budget

wm Subagreements m Travel and Conferences ¥ Dues/Memberships
m Casualty Insurance ® Utilities w Rentals/ Leases/ Maintenance

® Transfers Direct Cost m Services and Operating Expenses ® Communications

Sub-Agreements $15,435,840

These are contracts with other agencies for services they provide on our behalf.
Multi-Tier System of Support (MTSS) is $9,180,515, transportation services
$4,670,974, TUPE is $1,477,578 and $106,773 for various programs.

Travel and Conference $1,863,083

All travel is required to follow OCDE procedures. We have budgeted for staff
development activities, most notably in ACCESS and Special Education in
accordance with the LCAP guidelines. Major object codes for travel and mileage
are below:

Object Code 5210 is for local travel, conferences and mileage. As a county-wide
agency, we pay mileage to employees who travel between worksites, which is
budgeted to be $437,603 for 2021-22. Travel and parking for local conferences for
staff development opportunities are included in this budget category.

Object Code 5220 is for travel and conferences that are outside of the area and may
require an overnight stay. We are budgeting $754,509 for 2021-22. Many of these
programs include statewide collaboration, which usually requires monthly
meetings in Sacramento.

Object Code 5230 is for registrations for conference and workshops. We are
supporting staff attendance for virtual conferences for staff development
opportunities when possible. We are budgeting $670,971 for 2021-22.
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Dues and Memberships: $218,267

e Existing policy on dues and memberships states that we do not pay personal
dues for employees (see exceptions) unless the dues reduce the cost of a
conference or subscription that will create a savings for the organization.
We pay for one organizational membership for an association unless OCDE
receives a benefit and there may be a cost savings.

Pupil Insurance: $531,532

e This is liability insurance for OCDE programs, and we have received an
assessment for prior year claims due to the passage of AB218. This law has
created a significant impact on funding for liability for school districts
around the state.

Utilities: $1,175,549

e Water, Natural Gas, Electricity, Waste Disposal, Pest Control and Sweeping
services.

Rentals and Leases: $10,912,127

e The cost of leasing our school sites is $7,830,941. This category also
includes equipment maintenance agreements for all of our sites.

Transfers of Direct Costs: ($41,820)

e Record transfers of administrative costs on any basis other than the indirect
cost rate.

Professional Services: $20,745,105

e This group includes expenditures for maintenance and service contracts,
custodial contracts, Instructional Consultants, Consultants Non-Instructional,
hearing and legal costs, data processing contracts, and contracts for
fingerprinting services.
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Orange County Department of Education Legal Fees

i

; 202021 | i
s ‘Estimated [2021-22 |

i

| i :

01132 201243 201314 201415 (201516 201617 201718 21819  |2019-20 lActuals  IPreliminary|
j

!

i

|Programs Actual lactual {Actuals !Actuals [Actuals Actusls  [Actuals lActuals  iActuals iBudget Budget i
Student Programs 1251201 46,1331 350071 275011 80238 202651 129121  4519] 26837| €0400] 275,000
Generaf Administratig 08071 27344| 231361 43098! 231911 31434] 3570| 43,092 4831 45000 145000}
Project Glad | | P 31851 2162471 315311 753 I o - :
County Board. | bo15574 ) 27,629 | 3746111 706485 1,450,000 ] 2,000,000 |
County Superintendent i o 1 gam| bl mraeel w3753 1,300,776 1 1,301,776 ;
QCERS/ Attoney Fees ; | 1830111 6752471 118685, 743161  45%4| 60,000 }
QOCERS/UUAL ‘ i | 1804081 3437101 360672) 201416 Ao :
CountyBoard Continguency | _ & | I 3 . i 350000] 350000,
Total E 145,927 | 73477 376,258 | 302,420 530,431 1 1,078,193 | 496 239}, 1,025,043 | 1,586,509 ¢+ 3,287,176 | 4,071,776
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i
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Payments for Settlement for OCERS is paid as administrative fees in 3900 H '

|

UUAL is required to move to abject cc code 39001in current year The 2019-20 amount is 5292 608 i !
i

i [

Communication: $868,419

o This category includes: Internet services at sites, postage, cell phones,
telephones and emergency radios.
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Services and Operating Services Summary Projections

We continue to allocate funding for professional development especially for
areas that provide direct services to students. Our leadership team is focusing
on skills to help teachers with engaging students and making up for any
learning loss.

Major Projects: We have budgeted for site improvements for leased sites for
our ACCESS program as we transition to larger sites that will allow for more
instructional opportunities such as career technical classes, and maker-spaces
for technology. Though we will occupy larger sites, we will be closing over
23 smaller sites due to declining enrollment. Due to COVID-19, many of our
plans were delayed, but we are moving forward with improvements at the
Argosy ACCESS site in Orange and Harbor Learning Center North will open
in 2021-22.

We are in the process of updating our payroll and retirement system that is
over 15 years old. The current system processes payroll for over 90,000
school district and community college district employees in Orange County.
We are also evaluating software for a Learning Management System and Data
Analytics for business and instructional programs.
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Capital Outlay

These are expenditures for land, building improvements, capitalized (over $5,000)
equipment or replacement equipment. We have budgeted $2.8 million for new
equipment in the 2021-22 year.

Capital Outlay Summary Projections

We have completed numerous projects for the 2020-21 year. Completed replacing
exterior doors and windows at the Kalmus site, and refurbishing of bathrooms for
Buildings A, B and C. We are evaluating long-term space planning to forecast our
space needs at our current locations, which will require investment in updated
furniture to meet health and safety codes. We will be bidding asphalt and roofing
maintenance contracts for sites for Summer of 2021-22. Some of these items will
be reimbursed by deferred maintenance funds.

Other Outgo

These are expenditures to other school districts or agencies. This also includes
transfers to the Orange County Court for excess property taxes.

Interfund Transfers:

We are budgeting to transfer $545,619 to the Child Development Program located
in Fund 12, because their state and federal entitlements cap our indirect rate at 8%.
We are also budgeting to transfer $980,735 for contributions to the Deferred
Maintenance Program - Fund 14 for future facility maintenance needs as required
by the State.

Excess/Deficiency:

This is the difference between revenue and expenditures. If we have more revenue
than expenditures, then it is an Excess. Less current year revenue than current year
expenses is a Deficiency. The 2021-22 does reflect an Excess
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Summary

Our updated projection for 2021-22 reflects a surplus or excess (current year
revenues vs. current year expenditures) of $5,682,113. This budget does include
one-time federal COVID-19 Relief Funding that is required to be expended by
specific dates in 2022-2024. This budget does not include ESSR III funds that are
waiting for state guidelines. Salary and benefit increases are pending collective
bargaining with both groups. We will monitor our budget closely and make
reductions throughout the year where possible.

We continue to evaluate our instructional needs, as we are required to show
increased or improved services for our students that receive supplemental and
concentration funding which is allocated in our LCAP. We are cautious on
planning for on-going expenditures based on one-time funding. We will closely
look at our enrollment trends as we move into the new school year which may
impact staffing. Most of Orange County schools are showing significant declines
which will have an impact on our ability to gain new students. The Governor’s
Budget includes many categorical programs that have not been included in the
budget as we wait for the legislative cycle to be completed.

OCDE’s philosophy is that ending balance reserves should only be spent on one-
time expenditures since it is not an on-going stream of revenue. Our strong
financial position will allow us to make thoughtful reductions that will not impact
services to students, districts or our community partners.
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Fund Balance:

The 2020-21 fund balance is projected to be $269,198,149

$64,455,250 is committed for specific program needs.

$27,997,980 is reserved for LCAP services to serve our students that we
receive supplemental and concentration grants.

$9,907,967 is reserved for Lottery funds that have been reserved for
contingencies.

$7,532,847 is reserved for mandated cost funding that has vet to be allocated
for specific programs.

$5,965,316 is reserved for District Differentiated Support.

$5,243,260 is reserved for Medi-Cal Administrative Activities (MAA) for
technology upgrades.

$2,796,434 is reserved for E-rate funding that is used to reimburse
technology expenditures. This funding is to help with technology
infrastructure and equipment replacement.

$1,469,558 is reserved for the various programs that are budgeting to spend
the funding in the next year.

$1,022,248 is reserved for Risk Management and Security.

$944,801 is reserved for Overage Payroll/Warrant checks that have not been
cashed, and funds have been returned to the general fund. The reserve is to
issue payment as requests are made.

$812,324 is reserved for Career Technical Education programs. This is
funding for participating districts.

$412,515 is reserved for the various workshops and trainings that will occur
in the subsequent year.

$350,000 is reserved for County Board discretionary.

$78,883,818 is designated for carryover for specific programs

$33,860,393 is restricted for Multi-Tiered Support Systems

$30,883,377 is restricted for Routine Maintenance and is required by state
statute.

$6,358,939 is restricted to be spent on facility or health and safety related
items.

$2,250,688 is restricted for various income accounts for future work.
$1,886,340 is restricted for COVID-19 response relief funding.
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e §$1,420,358 is restricted for the Special Schools billback program.

e $1,233,533 is restricted for various Special Education program ending
balances.

e $669,350 is restricted for Lottery materials for Central County CTEp.

e $320,840 is restricted for Lattner donation for Special Schools.

$125,789,081 is designated for Reserve for Economic Uncertainties

$70,000 is designated for the revolving funds for emergencies

Other Funds: OCDE has additional operating funds listed below. The California
Department of Education requires accounting in accordance to State Account Code
Structure and Generally Approved Accounting Principles. Expenditures in these
funds are restricted to the funds use. See the All Funds Statement in the Adopted
Budget for detail.

Fund 10: Special Education Pass-Through Funds for the North Orange County
SELPA (no salaries).

Fund 12: Child Development Fund are funds that are specific for our Child
Development Alternative Payment program and other early learning programs
(only fund outside of Fund 01 that has salaries included).

Fund 14: Deferred Maintenance Fund is for facility repairs and requires a deferred
maintenance plan for participation in the School Facility Reimbursement Program.

Fund 17: Special Reserve Fund is our contingency fund for unforeseen events.

Fund 335: State Facilities Fund is the fund for approved school planning, design,
purchase, and construction.

JKund 40: Capital Outlay Fund is our operating fund for the Esplanade Project.

Fund 56: Debt Service Fund is the fund we pay the principal and interest
payments for the Esplanade Project.

Fund 67: Dental Self-Insurance Fund is the fund for payments for employee dental
benefits. We have an actuarial study completed every three years and are required
to keep reserves for incurred but not received claims,
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Planning Factors for 2021-2022 and MYPs

Planning factors are based on the 2021-2022 Governor's May Revise Budget proposal. Various state agencies and educational sources are used and incorporate
for the Budged and the multiyear projections. The information listed below is based on the latest information available.

Planning Factor 2020-21 2021-22 2022-23 2023-24
Average Daily Attendance (ADA)
ADA funded at Annual Certification 459,068.86 457,178.33 457,252.33 457,085.33
Alt Ed JUV 475.03 186,00 177.00 168.00
Alt Ed Community 2,121.19 817.00 813.00 776.00
CountyWide ADA 456,472.64 456,175.33 456,262.33 456,141.33
District Referred ADA funded at Annual (P-2) 3,834.77 3,537.46 3,624.46 3,5603.46
Alt Ed District Referred 3,263.28 3,036.00 3,106.00 2,967.00
Alt Ed CCPA 199.03 129.00 146.00 164.00
Special Schools 372.46 372.46 372.46 372.46
Dept of Finance (DOF) Estimated Statutory COLA 231% 170% 2.48% 311%
COLA Suspension -2.31% 0% 0% 0%
Dept of Finance (DOF) Estimated COLA 0.00% 1.70% 2.48% 3.11%
Estimated Funded LCFF COLA 0% 5.07% 2.48% 311%
Statutory COLA on Special Education AB602 Funding 0% 4.05% 2.48% 3.11%
Lottery — Unrestricted per ADA $150 $150 $150 $150
Lottery - Prop. 20 per ADA $49 $49 $49 $49
Mandated Block Grant for Districts
K-8 per ADA $32.18 $32.79 $33.60 $34.64
19-12 per ADA $61.94 $63.17 $64.74 $66.75
Vary per Funding Term & | Vary per Funding Term & | Vary per Funding Term & | Vary per Funding Term &
OinsrRestctsd pUDdING Conditions Conditions Conditions Conditions
Routine Restricted Maintenance Account
(Flexibility for calculation to exclude STRS and PERS on behalf 3% 3% 3% 3%
2 ESSER and LLMF Funds from calcul:
One-Time Entitlements:
In Person Instruction AB86| - 5,470,190 5,470,190 911,698
CARES Coronavirus (CR), Learning Loss Mitigation (LLMI! 7,765,357 = = =
Governor's Emergency Ed Relief (GEER)/(LLMF)| 21,868 336,941 - :
Ek y & y Sch Emergency Relief (ESSER)| 1,338,018 1,038,370 - -
Elementary & Secondary Sch Emergency Relief (ESSER) iﬁ - 4,191,572 4,191,572 1,047,893
El v & y Sch E y Relief (ESSER) li] - 5 9,686,478 9,686,478
Salaries AP
Certificated - OCSEA| | *: o7 3chedue s8ary will open in 2021-22 n/a n/a
Classified - CSEA| ;2% on-echeculs sary will open in 2021-22 nfa nia
Supervisory/Confidentiall 2% o™ :“1";::': 1'_'5';5" will open in 2021-22 nla n/a
Management| |25 sy | i penn 20122
Step & Column-Certificated 1.22% 2.4% 2.4% 24%
|Step & Column-Classified 0.58% 1.0% 1.0% 1.0%
Medical benefit increases paid by
Employee Medical Benefits [all employees] the department and the cap will open in 2021-22 n/a n/a
raised accordingly
STRS Employer Rates (Approximate) 16.15% 16.92% 19.10% 19.10%
PERS Employer Rates (Approximate) 2070% 22.91% 26.10% 27.10%
{Medicare Rates 1.45% 1.45% 1.45% 1.45%
Unemployment Insurance Rates 0.50% 1.23% 0.20% 0.20%
Workers Comp Rates 2.04% 2.15% 2.15% 2.15%
Books & Supplies varies by program & site | varies by program & site | varies by program & site | varies by program & site

Other Operating Expenditures

varies by program & site

varies by program & site

varies by program & site

varies by program & site

Capital Outlay

varies by program & site

varies by program & site

varies by program & site

varies by program & site

B 2624/2021, 1:47 P




ORANGE COUNTY DEPARTMENT OF EDUCATION

REVENUES

2021-22 Preliminary Budget
June 2, 2021

(1) LCFF/Revenue
Limit Sources

Decreased by a net of ($889,088) due to the following:

$25,524,825 increase for Property Taxes that are above our Local Control
Funding Formula and are considered excess. These will pass thru to the County
of Orange court system and will reduce the state obligation. The outflow of
funds is recorded under object code 7200.

$2,046,567 increase due to the Local Control Funding Formula for statutory cost
of living adjustment of 5.07% per May Revise. We will not realize an increase in
funding due to the transfer of excess taxes to the county courts

$377,152 increase for Property Tax for North Orange County Special Education
Local Plan (SELPA) Orange County Department of Education programs
(corresponding decrease in state aid funds is recorded in Fund 10 for SELPA pass
thru)

($28,837,632) decrease due to a projected decline of Average Daily Attendance
(ADA) for Alternative Education and due to the end of the one-time change in the
state formula in the prior year.

No change in the Local Control Funding Formula (LCFF). We are currently at
the Minimum State Aid Guarantee so we will not receive additional funds for
ADA growth or Cost of Living Increases.

(2) Federal
Revenue

Decreased by a net of ($31,894,919) due to the following:

$597,456 increase in Education Innovation & Research (EIR) which is deferred
revenue from the prior year

($24,737,044) decrease for Medical Administrative Activities (MAA) claims that
are now recorded in local revenue in the 2021-22 budget due to state accounting
guidelines

($6,179,585) decrease for various COVID-19 relief response funding that is
recorded the 2020-21 year and fund balance is used in the future years for
planned expenditures

(8734,752) decrease in funding for Title I due to declining enroliment
(8576,735) decrease in Dual Language Learning Professional Development
program ending June 30, 2021

($264,259) decrease for changes in various categorical programs

(3) Other State
Revenue

Increased by a net of $35,287,135 due to the following:

$45,000,000 increase for Multi-Tiered System of Support (MTSS) (this is mostly
pass through to districts) and will be spent over multiple years

$503,975 increase for Career Technical Education Incentive Grant (CTEIG) due
to new funding ending December 31, 2023

$341,082 increase in GASB 68 STRS on behalf of the state [required to recognize
the revenue and the expense]

($3,876,927) decrease in K-12 Strong Workforce we received funding in 2020-21
that will be expended in future years.

($3,729,750) decrease for various COVID-19 relief response funding that is
recorded in the 2020-21 year and will be spent in future years.

($2,010,207) decrease in programs with contracts ending June 30, 2021
($403,961) decrease for funding that was received in 2020-21 for the Inclusive
Early Education & Expansion program (IEEEP) at Knott Elementary

($274,797) decrease in various state programs

($262,280) decrease in contract for Alternative Education Countywide Foster

Youth services contract funds received in 2020-21 to be expended in fu;u%e years,
bZ




ORANGE COUNTY DEPARTMENT OF EDUCATION

2021-22 Preliminary Budget
June 2, 2621

{4) Other Local
Revenue

Increased by a net of $32,293,708 due to the following:

$24,972,987 increase in local revenue for Medical Administrative Activities
(MAA) claims that was previously recorded as federal revenue (this is mostly
pass through to districts)

$4,021,430 increase in local revenue for Tuition for district referred attendance
$2,614,388 increase in fees for Special Schools due to increase in the amount
billed districts

$437,756 increase in various other local revenue

$247,147 increase in local revenue for contract and workshops for various
programs
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ORANGE COUNTY DEPARTMENT OF EDUCATION

2021-22 Preliminary Budget
June 2, 2021

EXPENDITURES

(5) Certificated Salaries

Increased by a net of $1,771,305 due to the following:

$1,474,465 increase positions budgeted for the whole year that were only
filled for a portion of 2020-21

$494,503 increase for cost of step and column changes

$274,144 increase for vacant and new certificated positions that are
projected to be filled this year

$251,110 increase for extra duty and substitutes for various programs
($722,917) decrease for one-time negotiated 1.5% salary increase in 2020-
21

No salary increases have been budgeted for Certificated and Certificated
Management staff for 2021-2022.

(6) Classified Salaries

5

Increased by a net of $3,024,869 due to the following:

$1,864,924 increase for positions budgeted for the whole year that were
only filled for a portion of 2020-21

$1,712,245 increase for vacant and new certificated positions that are
projected to be filled this year

$403,385 increase for cost of step increases

($820,723) decrease for one-time negotiated 1.5% salary increase in 2020-
21

($134,962) decrease for extra duty and substitutes for various programs
No salary increases have been budgeted for Classified, Supervisory, and
Classified Management staff for 2021-2022.

(7) Employee Benefits

Increased by a net of $6,711,252 due to the following:

$1,990,136 increase benefits for vacant and new positions that are projected
to be filled this year

$1,651,692 increase in benefits for CalSTRS and PERS due to employer
rate increase

$1,523,362 increase for benefits for positions that were only filled for a
portion of 2020-21

$1,219,979 increase for Unemployment Insurance rate increase

$341,082 increase due to GASB 68 STRS on behalf of the state
requirements [recognize revenue and expense, see revenue in object code
8590]

$212,579 increase for statutory benefits for cost of step and column changes
$113,708 increase for Workers Compensation

($341,286) decrease for statutory benefits for one-time negotiated 1.5%
increase in 2020-21

No benefit increases have been budgeted. We are still negotiating our
contracted rate for the new plan year for health and welfare benefits.
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ORANGE COUNTY DEPARTMENT OF EDUCATION

2021-22 Preliminary Budget
June 2, 2021

(8) Books and Supplies

Increased by a net of $21,450,549 due to the following:

o $12,454,372 increase for holding accounts for various programs awaiting
program guidelines

e $5,000,000 increase for furniture and facility needs for new Harbor
Learning North school site

e $3,000,000 increase in health and safety equipment for Kalmus sites

o $1,068,451 increase in instructional materials and supplies for various
programs

¢ $305,213 increase in textbooks and other books for various programs

e ($377,487) decrease in equipment for various programs

(9) Services, Other
Operating Expenses

Increased by a net of $6,490,886 due to the following:
e $3,200,666 increase in pass through sub-agreements for categorical
programs
e $1,881,368 increase for various miscellaneous operating expenses for
various programs
» $784,600 increase in hearings and legal costs
e $624,252 increase contracts for various programs

(10) Capital Outlay Decreased by a net of ($2,395,050) due to the following:
e (81,703,924) decrease in new and replacement equipment for various
programs
¢ ($389,300) decrease for improvement of sites and buildings for Inclusive
Early Education & Expansion program (IEEEP) at Knott Elementary
e ($301,826) decrease in improvement of sites and buildings for various sites
(11) Other Outgo Increased by a net of $25,131,441 due to the following:
e $25,524,825 increase for excess property tax payments to the County of
Orange [see LCFF/Revenue Limit sources)
¢ $260.490 increase in payments to districts for Medi-Cal Administrative
Activities (MAA) [this is pass through to districts]
e ($375,999) decrease in tuition transfers to school districts for Central
Orange County Career Technical Education Partnership (CTEp) that ended
6/30/2021
e ($277,875) decrease in North Orange County SELPA transfers
(12) Indirect Costs Decreased by a net of ($1,300,469) due to the following:
¢ Due to decrease in expenditures in all funds
(13) Other Financing Decreased by a net of ($230,534) due to the following:
Sources e ($230,534) decrease for contribution to the Child Development Fund due to
the changes in funding
(14) Ending Balance The total projected General ending fund balance is $269,198,149
$125,789,081 designated as the Reserve for Economic Uncertainties.
e $78,883,818 designated as Legally Restricted for programs
e $64,455,250 designated for categorical programs
e §70,000 is designated for the district revolving fund
(15) Designated for The unrestricted amount designated for economic uncertainties in the General Fund
Economic is $125,789,081
Uncertainties
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DESCRIPTION

REVENUES

LCFF/Revenue Limit Sources
Federal Revenues

Other State Revenues

Other Local Revenue

Other Transfers

TOTAL REVENUES

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits

Books and Supplies
Services,Other Oper. Exps
Capital Outlay

Other Outgo

Program Reductions
TOTAL EXPENDITURES

EXCESS (DEFICIENCY)
OTHER SOURCES/USES

Interfund Transfers In - Spec Reserve
Interfund Transfers in - Other

Interfund Transfers Out - Child Care Fund
Interfund Trts Out - Special Reserve Fd
Interfund Trfs Out - State School Bld Fd
Interfund Trfs Out - Def. Maint

Interfund Trfs Out - Other

Grange County Department of Education

Multi-Year Financial Projection
General Fund - Combined Unrestricted and Restricted Funds

2019-20
Unaudited
Actuals

105,505,819
35,578,756
17,083,230
38,844,200
71,765,905

268,778,000

47,692,362
55,212,943
51,958,707

9,134,884
44,748,453

3,316,216
18,316,276

230,379,840

38,398,160

0
0
478,523
0
0
0
980,735

2020-21 2021-22
Estimated Actuals Adopted Budget
Budget Budget
110,730,851 109,841,763
46,501,828 14,606,909
31,010,753 66,297,888
56,799,767 85,072,045
34,589,438 38,610,868
279,632,637 314,429,473
49,049,566 50,820,871
57,931,522 60,956,381
53,802,249 60,513,501
10,166,474 31,617,023
45,217,216 51,708,102
5,219,538 2,824,488
23,875,074 50,306,984
245,261,639 308,747,360
34,370,998 5,682,113
0 0
0 0
776,153 545,619
e 0
0 0
0 0
980,735 980,735

2022-23
Projected

Budget

110,121,403
15,341,213
29,063,204
84,421,305
38,610,868

277,557,993

53,280,923
62,688,586
63,004,838
34,262,695
51,125,911
2,824,488
51,206,584
{6,900,000)
311,494,025

(33,936,032}

0
0
512,590
0
0
0
980,735

2023-24
Projected
Budget

110,112,203
15,341,213
23,664,373
86,030,007
38,610,868

273,758,664

56,199,650
65,174,953
65,352,973
34,450,508
51,500,577
2,824,488
50,590,711
(6,900,000}
319,193,850

(45,435,196}

0
o
512,590
0
0
o
980,735

5/26/2021
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DESCRIPTION

Other Sources - Other
Contributions to Restricted Programs

Total Other Sources/Uses
NET INCREASE (DECREASE)
EUND BALANCE
Beginning Balance, July 1,
Audit Adjustments/Restatements

Net Beginning Balance

Ending Balance, June 30,

Components of Ending Fund Balance

Revolving Cash
Stores
L.egally Restricted

Board Designated

Designated Amounts

Economic Uncertainties

Undesignated Amounts

Orange County Department of Education

Multi-Year Financial Projection
General Fund - Combined Unrestricted and Restricted Funds

2019-20
Unaudited
Actuals

0
0

(1,459,258)
36,938,902
105,489,378

0
195,489,378

232,428,280

70,000
0
45,364,306

64,725,392

122,268,583

(0)

2020-21 2021-22
Estimated Actuals Adopted Budget

Budget Budget
0 0
0 0
{1,756,888) (1,526,354)
32,614,110 4,155,759
232,428,280 265,042,392
0 0
232,428,280 265,042,392
265,042,390 269,198,151
70,000 70,000
] 0
53,106,528 78,883,822
81,889,039 64,455,248
129,976,823 125,789,081
0 (0)

2022-23
Projected
Budget

0
o

(1,493,325)
(35,429,357)
269,198,151

G
269,198,151

233.768,793

70,000
0
59,501,520

52,788,870

121,408,303

(©)

2023-24
Projected

Budget

0
0

(1,493,325)
(46,928,521)
233,768,793

0
233,768,793

186.840.272

70,000
0
32,097,615

37,582,795

117,089,863

(0)

5/26/2021
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Orange County Department of Education
2021-22 Adopted Budget
June 16, 2021

Criteria and Standards Review Summary Explanation if Criteria are Not Met

la  Average Daily Attendance (ADA) — County Operations Grant
Projected Average Daily Attendance (ADA) for County Operations Grant is not meeting the
historical growth in ADA due to the changes in the student population countywide and because
this budget includes a decline in ADA in the future years. We continue to monitor and
anticipate making changes if necessary.

3 Salaries and Benefits
Projected Salaries and Benefits are not meeting the historical standard because we have
included expenditures for the future years with the projected budget assumptions recommended
by the School Services (SSC) of California dartboard. Contributions for the STRS, PERS,
Unemployment Insurance, and Worker’s Comp increase continue to have an impact on our
benefits cost. Included in this projection are salaries for positions that will help us meet the
goals and actions of our Local Control Accountability Plan (LCAP).

4a  QOther Revenues
Projected Other Revenues are not meeting the standard because we are budgeting to increase in
funding from one-time entitlements, an increase for the Multi-Tiered System of Support, and an
increase in the Medical Administrative Activities (MAA) program. We are also reducing
funding in the future years due to the one-time funding received in prior years.

4b  Other Expenditures
Projected Other Expenditures for books and supplies and for services have changed by more
than the historical amount because we are using this account until we receive specific grant
parameters that will allow us to allocate the expenditures to the appropriate accounts. In
addition, we are budgeting for one-time expenditures for one-time funding received in prior
years.

Supplemental explanations if answered ves:

S5 Contributions from unrestricted programs to some restricted programs are not meeting the
standard due to the proposed funding changes to the childcare program and future years show a
decline in funding from the projected Average Daily Attendance (ADA) in our programs which
increases contributions. Contributions will continue to be provided for programs that have a cap
on indirect so they require a contribution for our new approved state indirect rate. We continue
to monitor and anticipate making appropriate reductions if necessary.

S6  We do not have any new long-term commitments that have been budgeted in subsequent years,
The long-term commitment we currently have is the certificates of participation for the
Esplanade facility for 9 years. We have no other outstanding liabilities that have not been
included in the budget.

S7a We do not offer retiree benefits except for upon retiring, the retiree is given the opportunity to
participate in our health & welfare program by purchasing medical & dental insurance from the
COE at a discounted rate. The difference between the market rate and the discounted rate is the
implicit factor to our benefit plan and our OPEB liability. We fully funded the total liability
amount in Fund 17
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Orange County Department of Education
2021-22 Adopted Budget
June 16, 2021

S7b  We do have other self-insurance benefits. Fund 67 is set aside for our self-insurance dental plan.
Our worker’s compensation is funded through a JPA. Both funds have adequate reserves and

are monitored regularly.
S8  Salary and benefit negotiations are still open for all bargaining groups.

§9  The proposed Local Control Accountability Plan (LCAP) will be presented to the Board on June
2,2021! and on the agenda for action on June 16, 2021.

S10 The 2021-22 Adopted budget for Orange County Department of Education (OCDE) includes
the expenditures necessary to implement the LCAP as described in the Local Control and
Accountability Plan and Update template, section 3: actions, services and expenditures.
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Orange County Department of Education July 1 Budget 30 10306 0000000
Orange County - FINANCIAL REPORTS Form CB
2021-22 Budget
County Office of Education Certification

ANNUAL BUDGET REPORT:
July 1, 2021 Budget Adoption

This budget was developed using the state-adopted Criteria and Standards. It includes the expenditures
necessary {o implement the Local Control and Accountability Plan (LCAP) or annual update to the LCAP
that will be effective for the budget year. The budget was filed and adopted subsequent to a public hearing
by the County Board of Education pursuant to Education Code sections 1620, 1622, 331289, 52066, 52067,

and 52068,

Public Hearing: Adoption Date: June 16, 2021
Place: Orange County Department of Educs Signed:
Date: June 16, 2021 Clerk/Secrelary of the County Board
Time: 4:00 PM (Criginal signature required)

Contact person for additional information on the budget reports:

Name: Renee Hendrick
Title: Associate Superintendent, Administrativ
Telepheone: (714) 966-4061
E-mail: rhendrick@ocde.us

To update our mailing database, please complete the following:

Superintendent's Name: Dr, Al Mijares
Chief Business Official's Name: Renee Hendrick
CBO's Title: Associate Superintendent, Administrativ
CBO's Telephone: (714) 866-4051

Criteria and Standards Review Summary

The following summary is automaticaily completed based on data provided in the Criteria and Standards
Review (Form 01CS). Criteria and standards that are "Not Met" and supplemental information and
additional fiscal indicators that are "Yes" may indicate areas of potential concern for fiscal solvency
purposes and should be carefully reviewed.

Not
CRITERIA AND STANDARDS Met  Met
1a Average Daily Projected County Operations Grant ADA has not been overestimated by
Attendance (ADA) - more than the standard for the first prior fiscal year, or two or more of
County Operations the previous three fiscal years. X
Grant
1b ADA - County Projected ADA for county programs has not exceeded the standard for
Programs the budget and two subsequent fiscal years. X

California Dept of Education
SACS Financlal Reporiing Software - 2021.1.0
File: cb-c (Rev 03/26/2020) Page 1 of 4 Printed: 5/@12%6 5:59 PM



Orange County Department of Education

July 1 Budget

30 10306 0000000
Form CB

Orange County FINANCIAL REPORTS
2021-22 Budget
County Office of Education Certification
Not
CRITERIA AND STANDARDS (continued) Met | Met
2 Local Control Projected change in LCFF revenue is within the standard for the
Funding Formula budget and two subsequent fiscal years. X
{LCFF) Revenue
3 Salaries and Projected total salaries and benefits are within the standard for the
Benefits budget and two subsequent fiscal years. X
4a Other Revenues Projected operating revenues (e.g., federal, other state, and other
local) are within the standard for the budget and two subsequent X
fiscal years.
4h Other Expenditures Projected expenditures (e.g., books and supplies, and services and
other operating) are within the standard for the budget and two e
subsequent fiscal years,
5 Ongoing and Major If applicable, required contribution to the ongoing and major
Maintenance maintenance account {i.e., restricted maintenance account) is n/a
Account inciuded in the budget.
5] Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
for two or more of the last three fiscal years. X
7 Fund Balance Unrestricted county school service fund beginning balance has not
been overestimated by more than the standard for two or more of the X
last three fiscal years.
8 Reserves Projected available reserves (e.g., reserve for economic
uncertainties, unassigned/unappropriated amounts) meet minimum X
requirements for the budget and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities| Are there known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) that may impact the X
budget?
52 Using One-time Are there ongoing county school service fund expenditures in excess
Revenues to Fund of one percent of the total county school service fund expenditures X
Ongoing Exps. that are funded with one-time resources?
53 Using Ongoing Are there large non-recurring county school service fund
Revenues to Fund expenditures that are funded with ongoing county school service fund X
One-time Exps. revenues?
54 Contingent Are any projected revenues for the budget or two subsequent fiscal
Revenues years contingent on reauthorization by the local government, special
legisiation, or other definitive act (e.g., parcel taxes, forest reserves)? X
S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the county school service fund to cover operating
deficits, changed by more than the standard for the budget or two X
subsequent fiscal years?

California Dept of Education .
SACS Financial Reporiing Software - 2021.1.0 Yo
File: cb-c (Rev 03/26/2020)

Page 2 0f 4

Printed: 5/26/2021  5:59 PM
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30 10306 0000000

Orange County FINANCIAL REPORTS Form CB
2021-22 Budget
County Office of Education Certification
SUPPLEMENTAL INFORMATION (continued) No  Yes
56 Leng-term Does the county office have long-term (multivear) commitments or
Commitments debt agreements? X
+ If yes, have annual payments for the budget or two subsequent
fiscal years increased over prior year's (2020-21) annual X
payment?
S7a Postemployment Does the county office provide postemployment benefits other than
Benefits Other than { pensions (OPEB)? X
Pensions + If yes, are they lifetime benefits? X
= if yes, do benefits continue beyond age 657 X
+ If yes, are benefits funded by pay-as-you-go? X
S7b Other Self-insurance{ Does the county office provide other self-insurance benefits (e.q.,
Benefits workers' compensation)? X
S8 Status of Labor Are salary and benefit negotiations still open for:
Agreements + Certificated? (Section S8A, Line 1) X
+ Classified? (Section S8B, Line 1) X
+ Management/supervisor/confidential? (Section S8C, Line 1) nia
59 Local Control and + Did or will the county office of education’s governing board adopt
Agcountability Plan an LCAP or an update to the LCAP effective for the budget year? X
{LCAP)
» Adoption date of the LCAP or an update to the LCAP: Jun 16. 2021
510 LCAP Expenditures Does the county office of education’s budget include the
expenditures necessary to implement the LCAP or annual update
to the LCAP as described in the Local Control and Accountability X
Plan and Annual Update Template?
ADDITIONAL FISCAL INDICATORS No Yes
A1 Negative Cash Flow{ Do cash flow projections show that the county office will end the
budget year with a negative cash balance in the county school X
service fund?
A2 Independent Is personnel position control independent from the payroll system?
Position Control X
A3 Declining ADA Is County Operations Grant ADA decreasing in both the prior fiscal
year and budget year? X
Ad New Charter Are any new charter schools operating in county boundaries that are
Schools Impacting impacting the county office's ADA, either in the prior fiscal year or X
County Office ADA budget year?
A5 Salary Increases Has the county office entered into a bargaining agreement where any
Exceed COLA of the budget or subsequent fiscal years of the agreement would
result in salary increases that are expected to exceed the projected X
state funded cost-of-living adjustment?
AB Uncapped Health Does the county office provide uncapped (100% employer paid)
Benefits health benefits for current or retired employees? X

California Dept of Education
SACS Financial Reporling Software - 2021.1.0
File: cb-c {Rev 03/26/2020)

Page 3 of 4

Printed: 5/ IZ%S 5:58 PM



Orange County Department of Education July 1 Budget 30 10306 0000000
Orange County FINANCIAL REPORTS Form CB
2021-22 Budget
County Office of Educaticn Certification

ADDITIONAL FISCAL iINDICATORS (continued) No Yes
AY Fiscal Distress Does the county office have any reports that indicate fiscal distress?
Reports if yes, provide copies to the CDE. X
AB Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business oificial {CBO) positions within the last 12 months? X

California Dept of Education
SACS Financial Reporting Software - 2021.1.0
Fite: cb-c (Rev 03/26/2020) Page 4 of 4 Printed: 5/26/2021_ 5:58 PM



2021-22 July 1 Budget
Orange County Department of Education County Schoo! Service Fund 30 10308 Q0Q0000
Orange County County Office of Education Criteria and Standards Review Form 01C8

Provide methodology and assumptions used to estimate ADA, enroliment, revenues, expenditures, reserves and fund balance, and multiyear
commitments (including cost-of-living adjustments).

Deviations from the standards must be explained and may affect the approval of the budget.

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Attendance

A. STANDARD: Projected County Operations Grant average daily attendance (ADA) has not been overestimated in 1) the first prior fiscal year OR in 2)
two or more of the previous ihree fiscal years by more than the following percentage levels:

Percentage Level County Operations Grant ADA
3.0% 0 He] 6,999
2.0% 7,000 1o 59,999
1.0% 60,000 and over
Cuounty Office ADA (Form A, Estimated Funded ADA column, Line B5): | 456,175 |
County Office County Operations Grant ADA Standard Percentage Level: l 1.0% I

1A-1. Calculating the County Office's County Operations Grant ADA Variances

DATA ENTRY: Enter the Counfy Operations Grant funded ADA in the Original Budget column for atl fiscal years. All other data are extracted or calculated

County Operaticns Grant Fundad ADA
ADA Variance Level

Origina! Budget Estimated/Unaudited Actuals (If Budget is greater
Fiscal Year {Form A, Line B5) than Acluals, else NJA) Status
Third Prior Year (2018-19) 473373.37 459,033.35 3.0% Not Met
Second Pricr Year (2019-20) 46527445 455,869.55 2.0% Not Met
First Prior Year (2020-21) 455,856.88 456,472.06 NIA, Met

1A-2. Comparison of County Office County Operations Grant ADA to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Projected County Operations Grant ADA has not been overestimated by more than the standard percentage level for the first prior year,

Projected Average Daily Attendance (ADA) for County Operations Grant is not meeting the histerical growth in ADA due o the charges i the
student population countywide and because this budget includes a decline in ADA in the future years. We confinue to moniter and anticipate making
changes if necessary.

Explanation:
{required if NOT met)

1b.  STANDARD NCT MET - Projected County Operations Grant ADA was estimated above the standard for fwo or more of the previous three years. Provide reasons for the
overestimate, a description of the methods and assumgtions used In projecting ADA, and what changes wilt be made to improve the accuracy of projections in this area.

Projected Average Daily Attendance (ADA) for County Operations Grant is not meeting the historical growth in ADA due to the changes in the
student population countywide and because this budget includes a decline in ADA In the future years. We continue fo moaitor and anticipate making

changes if necessary.

Explanation:
{required if NOT met)

Califomia Dept of Education
SACS Financial Reporting Software - 2021.1.0

File: cs-b {Rev 04/19/2021) Page 1 of 27 Prirﬁ: %2 021 7:41 PM



2021-22 July 1 Budget
Orange County Department of Education County School Service Fund 30 10306 0000000
Orange County Gounty Office of Education Criteria and Standards Review Form 01CS

1. CRITERION: Average Daily Attendance {continued)

B. STANDARD: Projected ADA for county operated programs for any of the budget year or two subsequent fiscal years has not increased
from the historical average from the three prior fiscal years by more than two percent (2%} each year.

1B-1. Calculating the County Office’s Historical Average Projected ADA for County Operated Programs

DATA ENTRY: Ali data are extracted or calculated.

Average Dally Attendance (Form A, Estimated Actuals, Funded ADA)
Charler School ADA and

Courdy and Charter Schoot District Funded Charter Schoo Funded
Alternative Education Grant ADA County Program ADA County Operations Grant ADA County Program ADA
Fiscal Year {Form A, Lines B1g and C2d} {Form A, Line B2g) (Form A, Line BS) {Ferm A, Lines Ct and C3f)
Third Prior Year {2018-19) 1,846.91 3,175.25 459,033,35 179.15
Second Prior Year (2019-20) 2,597.28 3,635,27 455 950.55 159.29
First Prior Year (2020-21) 2,596,222 3,682.46 456,472.06 199.03
Historical Average: 2,348.80 3.,487.65 457,158.32 192.49

County Qfflce's County Operated Programs ADA Standard;
Budget Year {2021-22)

(historical average plus 2%): 2,393.74 3,567,61 466,301.49 186,34
1st Subsequent Year {2022-23)

{historical average plus 4%} 2 440.67 3,637.67 47544465 200.19
2nd Subsequent year (2023-24}

{historical average plus 6%); 2,487.61 3,707.52 484 587.82 204.04

1B-2, Calculating the County OHice's Projected ADA for County Operated Programs

DATA ENTRY: Budget year data will be extracted from Form A. Enter the remaining data in each of the 1st and 2nd Subseguent Years. If Form MYP exists, County Operations Grant ADA
will be extracted for the two subsequerd fiscal years,

Average Daily Attendance (Form A, Estimated Funded ADA)
Charter School ADA

County and Charter Schoot District Funded and Charter School Funded
Alternative Education Grant ADA County Program ADA County Operations Grant ADA County Program ADA
Fiscal Year (Form A, Lines B1d and C2d} (Form A, Line B2q) {Form A, Line B5) {Form A, Lines C1 ang C30
Budget Year (2021-22) 1,003,090 3,408.46 456,175.33 129.00
1st Subsequent Year (2022-23) 990.00 3.478.46 456,262.33 146,00
2nd Subsequent Year (2023-24) 944.00 3,339.46 456,141,33 164.00
Status: Met Met Met Met

1B-3. Comparison of County Office Projected County Operated Programs ADA to the Standard

PATA ENTRY: Enter an explanation if the standard is not met.

ta. STANDARD MET - Projected ADA for county operated programs has not exceeded the standard for ihe budget and two subsequent fiscal years.

Explanation;
{required # NOT met)

Califomia Dept of Education
SACS Financial Reporling Software - 2021.1.0
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2021-22 July 1 Budget
County School Service Fund
Counly Office of Education Criteria and Standards Review

30 10306 0000000

Orange County Depariment of Education
Form DHCS

Orange County

2. CRITERION: LCFF Revenue

STANDARD: Projected local control funding formula (LCFF) revenue for any of the budget year or two subsequent fiscal years has not changed from
the prior fiscal year by more than the change in population, plus the county office’s gap funding or its cost-of-iving adjustment (COLA)' plus or minus

one percent.

For excess property tax counties, projected LCFF revenue has not changed from the prior fiscal year by more than the percent change in property tax

revenues plus or minus one percent.

* Counly offices that are already at or above their LCFF target funding level receive no gap funding. These county offices have a COLA applied lo
their LCFF target, but their year-over-year revenue increase might be tess than the statutory COLA due to certaln local factors and componenis of the

funding formula.

2A. County Office’s LCFF Revenue Standard

Indicate which standard applies;

The County office must select which LCFF revenue standard applies,
LCFF Revenye Standard selected:  Excess Property Tax/Mininum State Aid

LCFF Revenue

Excess Property Tax/Minimum State Ald

2A-1. Calculating the County Office’s LCFF Revenue Standard

DATA ENTRY: Section |, enter applicable data for all fiscat years. Section J-a is completed by a county office funded af Target, and Section |-b is completed by & county office funded
at Hold Harmless. Section [I, enter data in Step 2b1 for al fiscal years. Section ili, all data are extracted or calculated. Section IV, enler data in Step 1a for the two subseguent

fiscal years, Step 2b1 for all fiscal years, and Step 2b3 for current year only. Al cther data are extracted or calculated,

NOTE: Enter data in Section |, Line c1 and Section IV only if the county office has charter school funded county program ADA corresponding to financial data reported in Fund 01.
Due to the full implementation of LCFF, gap funding is no fonger applicable. Regardless of the standard selected, criterion 2A-1 must be completed to oblain the total change in

population and funding level.

Projected L.CFF Revenue
Select County Office's LCFF revenue funding status:

At Target I status is at target, then COLA amount in Step 2b2 is used in Step 2c in Sections [ and I3,

Hoki Harmless

Status; At Target

If status is hold harmtess, then amount in Step 2¢ is zero in Sections Il and Il

Prior Year Budget Year ist Subsequent Year 2nd Subsequent Year
I. LGFF Funding (2020-21) (2021-22) (2022-23) (2023-24)
a,  COE funded at Targel LCFF
a1, COE Operations Grant [ 26,520,533.00 | 57.852,562.00 | 28.546,270.00 | 29,428 147.00 |
a2, COE Afternative Education Grant I 45 618,201.00 | 18,621,083.00 ] 18,723,851.00 | 18,407,081.00 |
b, COE funded at Hok Hammless LCFF | N/A] NiA[ Nia] /A
¢.  Charter Funded Gounty Program
c1.  LCFF Entilement | | | I |
d.  Tolal LCFF
(Sum of a or b, and ¢} [ 72,138,734.00 | 46,373.655.00 | 47,270,221.00 | 47,836,128.00 |
II. County Operations Grant
Step 1 - Ghange in Populaticn
a. ADA (Funded) |
{Form A, fine B5 and Criterion 1B-2) 456,472.06 456,175.33 456,262.33 456,141.33
b.  Prior Year ADA (Funded) 466.472.06 456,175.33 456,262,33
¢ Differeace (Step 1a minus Step 1b (At Target) or 0 (Hold Harmless)) (296,73) 87.00 (121.00)
d.  Percent Change Due to Population
(Step 1c givided by Step 1b) -0.07% 0.02% -0.03%
Step 2 - Change in Funding Level
. Prior Year LCFF Funding
{Section l-a1 (At Targs?) or Section t-b
{Hold Harmless), prior year column) 26,520,533.00 27.852,562.00 28,546,270.00
b1.  COLA percentage {if COE is al target) 5.07% 2.48% 3.11%
B2, COLA amount {proxy for purposes of this criterion) 1,344,591,02 690,743.54 B87,789.00
c.  Total Change (Step 2b2 (At Target) or O (Hold Harmiass)) 1,344,591.02 690,743.54 887.789.00
d.  Percent Change Due to Funding Level
(Step 2c divided by Step 2a) 5.07% 2.48% 311%
California Dept of Education
SACS Financial Reporting Software - 2021.1.0
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2021-22 July 1 Budget
County School Service Fund
County Office of Education Criteria and Standards Review

30 10306 CO0OBD0C

Crange County Department of Education
Form 01CS

Orange County

Step 3 - Weighted Change in Population and Funding Level

Percent change in populalion and funding level
{Step 1¢ plus Step 2d) 5.00% 2.50% 3.08%
b.  LCFF Percent allocation {Section [-a1 divided by Section |-d (At Target)
or Section |-b divided by Section I-d (Hold Harmiless)) £0.06% 60.39% 61.52%
t.  Weighted Percent change
{Step 3a x Step 3b) 3.00% 1.51% 1.89%
II. Alternative Education Grant Prior Year Budget Year 1s1 Subsequent Year 2nd Subsequent Year
Step 1 - Change in Population (2020-21) (2021-22) (2022-23) (2023-24)
a.  ADA {Funded) (Form A, lines
B1d, C2d, and Criterion 1B-2) 2,596.22 4,003.00 890,00 $44.00
b.  Prior Year ADA (Funded) 2,596.22 1.003.00 990.00
c.  Difference (Step 1a minus Step 1b) {1,593.22) {13.00) {46.00)
d.  Percent Change Due to Poputation
(Step 1c divided by Step 1b) -61.37% -1.30% -4.65%
Step 2 - Change in Funding Level
4. Prior Year LCFF Funding
{Section -a2 (At Target) or Section -b (Hol Harmless), prior year column 45,618,201.00 18,521,093.00 18,723,851.00
b1,  COLA percentage (if COE Is at target) (Section Il-Step 2bt) 5,07% 2.48% 3.11%
b2, COLA amount (proxy for purposes of this criterion) 2,312,842.79 458,323.11 £82.314.88
¢ Total Change (Step 2b2 (At Target) or O (Hold Harmless)) 2,312,842.79 459,328.11 582,314.88
d.  Percent Change Due to Funding Level
(Step Zc divided by Siep 2a) 5.07% 2.48% 311%
Step 3 - Weighted Change in Population and Funding Level
a,  Percent change in population and funding level (Step 1d plus Step 2d) -56.30% 1.18% -1.54%
b.  LGFF Percent allocation {Section I-a2 divided by Section |-d (At Target)
or Sectlon I-b divided by Section i-d (Hold Harmless)) 39.94% 39.61% 38.468%
¢ Weighted Percent change
{Step 3a x Step 3b) -22.49% 0.47% -0.59%
IV, Charter Funded County Program Prior Year Budget Year st Subsequent Year 2nd Subsequent Year
Step 1 - Change in Population {2020-21) {2021-22) (2022-23) (2023-24)
a.  ADA {Funded)
(Form A, line C3f) 166.03 128.00 146.00 164.00
b.  Prior Year ADA (Funded) 199.03 125.00 146.00
c.  Difference (Step 1a minus Step 1b) {70.03) 17.00 18.00
g.  Percent Change Due fo Population
(Step 1c divided by Step 1b) -35.19% 13.18% 12.33%
Step 2 - Change in Funding Level
a.  Prior Year LCFF Funding (Section I-ct, prior year column) 0.00 0.06 0.00
b1, COLA percentage 5.07% 2.48% 3.11%
b2.  COLA amount (proxy for purposes of this criterion) .00 0.00 0.00
¢ Percent Change Due to Funding Level
{Step 2b2 divided by Step 2a) 0.00% G.00% 0.00%
Step 3 - Weighted Change in Poguiation and Funding Level
a.  Percent change in population and funding levei (Step 1d plus Step 2c} -35.18% 13,18% 12.33%
b.  LCFF Percent allocaticn {Section I-c1 divided by Section [-d) 0.00% 0.00% 0.00%
c.  Weighted Percent change
{Step 3a x Step 3b) 0.00% 0.00% 0.00%
V. Welghted Change Budget Year 1st Subsequent Year 2nd Subsequent Year
2. Totalweighted percent change {2021-22) {2022-23) (2023-24)
(Step 3¢ in sections I, Il and 1) [ -15.49% 1.68% 1.30% |
LCFF Revenue Standard (line V-a, plus/minus 1%}: | NTA NiA NIA |
California Dept of Education
SACS Financial Reporting Software - 2021.1.0
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2021-22 July 1 Budget
Orange County Department of Educaticn County School Service Fund 30 10306 0000000
Qrange County Ceunty Office of Education Criteria and Standards Review Form QiCS

2B. Alternate L CFF Revenue Standard - Excoss Property Tax | Minimum State Ald

DATA ENTRY: If applicable to your county office, input dala in the 1st and 2nd Subsequent Years for projected locat property taxes; a cther data are extracted or calculated.

Excess Property Tax or Minimum State Ald County Office Projocted LCFF Revenue

Prior Year Budged Year 1st Subsequent Year 2nd Subsequent Year
{2020-21) {2021-22) (2022-23) (2023-24)
Projecied focal property taxes
(Form 01, Objects 8021 - 8089) 121,879,464.00 121,979.464.00 121.879,464.00 121,979,464.00
Excess Property Tax/Minimum State Ald Standard
{Percent change over previous year, plusiminus 1%}): -1.00% to 1.00% =1.00% to 1.00% -1.00% to 1.00%

2C. Calculating the County Office’s Projected Change in LCFF Revenue

DATA ENTRY: Enter data in the 1st and Znd Subsequent Years for LGFF Revenue; all other data are exiracted or calculated.

Prior Year Budget Year 15t Subsequent Year 2nd Subsequent Year
(2020-21) {2021-22) (2022-23) {2023.24)
1.  LCFF Revenue ’
(Fund 01, Objects 8011,
8012, 8020-8089) 148,381,938.00 147,581,325.00 147.775,632.00 147,766,332.00
County Office’s Projected Change in LGFF Revenue: -0.54% 0.13% -0,01%
Standard: ~1.00% to 1.00% +1.00% to 1,00% 1.00% to 1.00%
Status: Met Met Met

2D, Comparison of County Office LCFF Revenue to the Standard

DATA ENTRY: Enter an explanation if {he standard is not met.

1a. STANDARD MET - Projected change in LCFF revenue has met the standard for the budget and two subsequent fiscal years,

Explanation:
{required  NOT met}

California Dept of Education
SACS Financial Reporting Scftware - 2021.1.0
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2021-22 July 1 Budget
Crange County Cepartment of Education County Schoal Service Fund 30 10306 00G0000
Qrange County County Office of Education Criteria and Standards Review Form D1CS

3. CRITERION: Salaries and Benefits

STANDARD: Projected total salaries and benefits for any of the budget year or two subsequent fiscal years has not changed from the prior fiscal year
amount by more than the change in funded COLA plus or minus five percent.

3A. Caleulating the County Office’s Salaries and Benefits Standard Percentages

DATA ENTRY: All data are extracted or calculated.

Budge! Year 15t Subsequent Year 2nd Subsequent Year
{2021-22) {2022-23) (2023-24)
1. County Office’s Change in Funding Level
(Criterion 2C}: -0.54% 0.13% -0.01%
2. County Office’s Salaries and Beneflts Standard
(Line 1, plus/minus §%): -5.54% 10 4.46% -4.87% to 5.13% -5.01% to 4.98%

3B. Calculating the County Office’s Projected Change in Salaries and Benefits

DATA ENTRY: If Form MYP exists, Salaries and Benefits for the 1st and 2nd Subsequent Years wili be extracted; if not, enter data for the two subsequent years. Alf cther
data are exiracted or calcuiated.

Salaries and Bepefils

{Form 01, Chjects 1000-3589) Fercent Change
Fiscal Year {Form MYP, Lines B-83} Qver Previous Year Status
First Prior Year {2020-21) 160,783.337.00
Budget Year {(2021-22) 172,280.763.00 7.16% Not Met
1st Subsequent Year (2022-23) 178,974,347.00 3.98% Met
2nd Subsequent Year (2023-24) 186,727, 576.00 4,33% Met

3C. Comparison of County Office Change in Salaries and Benefits to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a.  STANDARD NOT MET - Projected ratia(s} of salary and benefil costs to total expendilures are outside the standard in one or more of the budget or two subsequent fiscal years.
Provide reasons why the projection(s) exceed the standard, a description of the methods and assumptions used in projecting salaries and benefits, and what changes, if any, wilt
be made 1o bring the projected salary and benefit costs within the standard.

Explanation: Projected Salaries and Benefits are not meeting the historical standard because we have included expenditures for the Tutlre years with the
(required if NOT met) projected budget assumptions recommended by the School Services (SSC) of Califomnia dantboard. Contributions for the STRS, PERS,
Unemployment Insurance, and Worker's Cornp increase continue to have an impact on our benefits cost. [ncluded in this projection are salaries for
positions that wikl help us meet the goals and actions of our Local Control Accountability Plan (LCAP).

California Dept of Education
SACS Financial Reporling Scftware - 2021,1.0
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Orange County Department of Education
Crange County

4. CRITERION: Other Revenues and Expenditures

2021-22 July 1 Budget

County Sthool Service Fund
Countly Office of Education Criteria and Standards Review

30 10206 0000000
Form 01CS

STANDARD: Projected operating revenues (including federal, other state, and other local) or expenditures (including books and suppties, and
services and other operating), for any of the budget year or two subsequent fiscal years, have not changed from the prior fiscal year amount by more

than the change in funded COLA plus or minus ten percent.

For each major object category, changes that exceed the percentage change in the funded COLA plus or minus five percent must be explained.

4A. Calculating the County Office’s Other Revenues and Exp_enditures Standard Percentage Ranges

DATA ENTRY! All data are exiracted or calculated.

1. County Office’s Change in Funding Level
{Criterion 2C):

Budget Year 1st Subsequent Year 2nd Subsequent Year
{2021-22) {2022-23) (2023-24)
-0.54% 0.13% -0.01%

2. County Office's Other Revenues and Expenditures
Standard Percentage Range (Line 1, plus/minus 10%):

-10.54% 10 9.46%

-8,87% to 10.13%

-10.01% 10 9.95%

3. County Office's Other Revenues and Expenditures
Expianation Percentage Range (Line 1, plusiminus 5%):

-5.54% 10 4.46%

-4.87% to §.13%

-5.01% {0 4.99%

4B, Calculating the County Office’s Change by Major Object Category and Comparison to the Explanation Percentage Range (Section 4A, Line 3}

DATA ENTRY: if Form MYP exists, the 1st and 2nd Subsequent Year data for each revenue and expendilure section will be extracted; if not, enter data for the two subsequent

years. All other data are extracted or calculated,

Explanations must be entered for each category if the percent change for any year exceeds the county office's explanation percentage range.

Percent Change

Change Is Qutside

Object Range / Fiscal Year Amount Over Previcus Year Expianation Range
Federal Revenue (Fund 01, Objects 8100-8299) (Form MYP, Line A2)

First Prior Year (2020-21) 46,501,828.00

Budget Year (2021-22) $4,606,908,00 -68.558% Yes

1st Subseguent Year {2022-23) 15.341,213.00 5.03% No

2nrd Subsequent Year (2023-24) 15,341,213.00 0.C0% No

Explanation:
{required if Yes)

necessary.

Projecied Federal Revenue is tol meeting the standard due to the decrease from the reciassification of the Medical Administrative Activities {MAA)
pregram from federal revenue to local revenue. These funds are mostly pass through to districs. In addition, we are budgeting for one-time CARES
Act & COVID-19 Respose Relief funding and excluding the revenue in the future years. We will continue to monitor and adjust the projections if

Other State Revenue (Fund 01, Objects 8300-8509} (Form MYE, Line A3)

First Prior Year (2020-21)
Budget Year (2021-22)}

1st Subsequent Year {2022-23)

31,010,753.00

66,297,888.00 113.78% Yes
29,063,204.00 -56.16% Yes
23,664,373.00 -18.58% Yes

2nd Subsequent Year (2023-24)

Explanation:
({required if Yes)

Projected Other State Revenue is no! meeting the standard because we are including the Increase in funding for the Multi-Tiered Sysiem of Support
(MTSS) and a reduction for vvarious programs ending June 30. In addition, we are budgeting for one-time CARES Act & COVID-19 Respose Relief
funding and excluding the revenue in the future years. We will continue to monitor and adjust the projections if necessary.

Qther Locat Revenue {Fund 01, Objects 8600-8793) (Form MYP, Line Ad)

First Prior Year (2020-21)

Budget Year (2021-22)

1st Subsequent Year {2022-23)
2nd Subsequent Year {2023-24)

91,368,205.00
123,682,913.00 35.34% Yes
123.032,173.00 -0.53% No
124,640,875.00 +.31% No

Explanation:
{required if Yes)

Other Local Revenue is not meeting the standard due the reclassification of the Medical Administrative Activities (MAA) program from federal
revenue to local revenue. These funds are mostly pass through to districs, In addition, wee are also budgeting for an increase in the bill back
program for Special Education contracts and budgeting for various other new contracts.

Books and Supplies (Fund 01, Objects 4000-4999) (Form MYP, Line B4

First Prior Year (2020-21)

Budget Year (2021-22)

1st Subsequent Year {2022-23)

2nd Subsequent Year {2023-24)

10,166,474.00
31.617,023.00 210.99% Yes
34 262.655.00 B.37T% Yes
34.450,508,00 0.55% No

Explanatlon:

(required if Yes) T 2 A
one-time funding received in pricr years.

Projected Books and Supplies have changed by more than the historical amount because we are using this account untii we receive specific grant
parameters that will allow us to allocate the expenditures to the appropriate accounts. In addition, we are budgeting for cne-time expengitures from

Catlifernia Dept of Education
SACS Financial Reporting Software - 2021.1.0
File: cs-b {Rev 04/19/2021)
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2021-22 July 1 Budget
County School Service Fund
County Office of Education Criteria and Standards Review

30 10306 GCO0C00

Orange County Department of Education
Form 01CS

Orange County

Services and Other Operating Expenditures (Fund 01, Objects 5000-5989) {Form MYP, Line B5}

First Prior Year (2020-21) 45,217,216,00

Budget Year (2021-22) 51,708,102.00 14.35% Yes
1st Subsequent Year (2022-23) 44,225,911.00 =14.47% Yes
2nd Subsequent Year (2023-24) 44,600,577.00 0.85% No

Projected Services and Other Expenditures have changed by more than the histerical amount because the pragrams are reducing this account due
to our non-deficit spending requirements. In addition, we are budgeting for one-time CARES Act & COVID-19 Response Reflef funding expenditures,
and for one-time expendiures for funding received in prior years, We will continue to meonitor and anticipate making additional program reductions if
necessary.

Explanation:
[required if Yes)

4C. Calculating the County Office's Change In Total Operating Revenues and Expenditures_(Section 4A, Line 2]

DATA ENTRY: All data are extracted or calculated,

Percen! Change

Object Range / Fiscal Year Amount Over Previous Year Status
Total Federal, Other State, and Other Local Revenue (Section 4B)

First Prior ‘fear (2020-21) 168,901,786.00

Budget Year {2021-22) 204,587,710.00 21.13% Not Met

ist Subseguent Year (2022-23) 167,436 590,00 -18.16% Not Met

2nd Subsequent Year (2023-24) 163,645,461.00 -2.26% Met
Total Books and Supplies, and Services and Other Operating Expenditures (Ssction 4B)

First Prior Year (2020-21} 55,383,690.00

Budget Year (2021-22) 83,325,125.00 £0.45% Not Met

1st Subsequent Year (2022-23) 758,488,606.00 -5.80% Met

2nd Subseqguent Year (2023-24) 78,051.085.00 0.72% Met

4D. Comparison of County Office Total Operating Revenues and Expenditures to the Standard Percentage Range

DATA ENTRY: Explanations are linked from Section 4B if the status in Section 4C is not met; no entry is aliowed below.

ia.  STANDARD NOT MET - Projected total operating revenues have changed by more than the standard in one or more of the budget or two subsequent fiscal years. Reasons for
the projected change, descriptions of the methods and assumptions used in the prejections, and what changes, if any, will be made {o bring the projected operating revenues
within the standard must be entered in Section 4B above and will also display in the explanaticn box balow,

Projected Federal Revenue Is not meeting the standard due to the decrease from he reclassification of the Medical Administrative Activities (MAA)
program from federai revenue 1o local revenue, These funds are mostly pass through to disirics. In addition, we are budgeting for one-time CARES
Act & COVID-18 Respose Relief funding and excluding the revenue in the future years, We will continue to moaitor and adjust the projections it
necessary.

Explanation:
Federal Revenue
(linked from 4B
if NOT met)

Explanation: Projected Other State Revenue is not meeting the standard because we are including the increase in funding for the Mulfi-Tiered System of Suppart

Other State Revenug
{linked from 4B

i NOT met)
Explanation: Other Local Reventie s not meeting the standard due the reclassification of the Medical Administrative Activities (MAA) program from federal
Other Local Revenue revenue to iocal revenue. These funds are mostly pass through to districs. [n addition, wee are also budgeting for an increase in the bill back
(linked from 48 program for Special Education contracts and budgeting for varicus other new contracts.
if NOT met)

(MTSS) and a reduction for vvarious pregrams ending June 30. In addition, we are budgeting for one-time CARES Act & COVID-19 Respose Relief
funding and excluding the revenue in the future years. We will continue to monitor and adjust the projections if necessary.

STANDARD NOT MET - Projected totat operating expenditures changed by more than the standard in one or more of the budget or two subsequent fiscal years, Reasons for the
projected change, descriptions of the methods and assumplions used in the projections, and what changes, i any, will be made to bring the projected operating expenditures
within the standard must be entered in Section 4B above and wilf also display in explanation box below,

Explanation; Projecied Books and Supplies have changed by more than the historical amount because we are using this account untii we receive specific grant
Books and Supplies parameters that wik allow us to allocate the expenditures to the appropriate accounts. In addition, we are budgeting for one-time expenditures from
{linked from 4B one-time funding received in prior years.
if NOT met)
Explanation: Projected Services and Other Expenditures have changed by more than the historical amount because the programs are reducing this account due
Services and Other Exps 110 our non-deficit spending requirements, in addition, we are budgeting for one-fime CARES Act & COVID-19 Response Relief funding expendilures,
(linked from 4B and for one-fime expenditures for funding received in prior years. We will continue 1o moniter and anticipate making additional program reductions if
it NOT met) necessary.
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2021-22 July t Budget

Orange County Departiment of Education County Scheol Service Fund
Crange County County Office of Education Criteria and Standards Review

5.  CRITERION: Facilities Maintenance

30 10306 00CGO00
Form 0105

STANDARD: Confirm that the annual contribution for facilities maintenance funding is not less than the amount required pursuant to Education Code
Section 17070.75, if applicable, and that the county office is providing adequately to preserve the functionality of its facilities for their normal life in

accordance with Education Code sections 52066(d)(1) and 17002(d){1).

Determining the County Office’s Compliance with the Contribution Requirement for EC Section 17070.75 - Ongoing and Major Maintenance/Restricted

Maintenance Account {OMMA/RMA)

NOTE: EC Section 17070.75 requires the county office to deposit into the account a minimum amount equal {o or greater than three percent of the total unrestricted

general fund expenditures and other financing uses for that fiscal year.

DATA ENTRY: All data are extracted or calculated. If standard is not met, enter an X In the appropriate box and enier an explanation, i applicable.

Budgeted
Unrestricted Expenditures
and Other Financing Uses 3% Required Budgeted Contribution *
{Form 01, Resourcas 0000-1999, Mirirmum Confribution ta the Ongoing and Major
Objects 1000-7999) (Unrestricted Budget times 3%) Maintenance Account Status
Ongoing and Major Maintenance/Restricted
Maintenance Account 194,144,453.00 5,824,333.59 5,824,340.00 Met

' Fund 01, Resource 8150, Objects 8900-899%

If standard is not met, enter an X in the box that best describes why the minimum required contribution was not made:

Mot applicable (county office does not participate in the Leroy F. Greene Schoot Faciltles Act of 1998)
|| other {explanation rmust be provided)

Explanation;
{required if NOT met
and Other is marked)

Califomia Dept of Education
SACS Financial Reporting Software - 2021.1.0
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Orange County Depariment of Education
Orange County

6. CRITERION: Deficit Spending

2021-22 July 1 Budget
County School Service Fund

County Cffice of Education Criteria and Standards Review

30 10306 CDOOO0OG
form 0105

STANDARD: Unrestricted deficit spending (total unrestricted expenditures and other financing uses is greater than total unrestricted revenues and
other financing sources), as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the county

office’s available reserves* as a percentage of total expenditures and other financing uses?, in two out of three prior fiscal years.

6A; Calculating the County Office's Deficit Spending Standard Percentage Levels

DATA ENTRY: Af data are extracted or calkulated.

1. County Office’s Available Reserve Amounts (resources 0000-1589)
. Statilization Arrangements
(Funds 01 and 17, Object 9750)
. Reserve for Ecencmic Uncertainties
(Funds 01 and 17, Obfect 9789)
. Unassigned/Unappropriated
{Funds 01 and 17, Object 8750)
. Negative County School Service Fund Ending Balances in
Restricted Resources (Fund 01, Object 8792, if negative, for
each of resources 2000-5939)

ar

k=2

[2]

-3

Third Prior Year

Second Prior Year

First Prior Year

(2018-19) (2019-20) (2020-21)
0.00 0.0 0.00
107,738,425.22 124,496,074 87 151,811,802.00
0.00 0.00 0.00
0.00 {1.087,018.20) 0.00

e, Avallable Reserves (Lines 1a through 1d} 107.738,425.22 123,408,056,58 151,811,802.00
2. Expendiluzes and Other Financing Uses
a. County Office’s Tatal Expenditures and Other Financing Uses
(Fund 91, objects 1000-799%) 241,447.408.58 231,839,098.00 247,018,527,.00
b. Plus: Special Education Pass-through Funds {fund 10, resources
3300-3499, 6500-6540 and 6546, objects 7211-7213
and 7221-7223) 45,646,828 60 47,379.975.97 45,746,603.00
¢. Tota! Expenditures and Other Financing Uses
(Line 2a plus Line 2b) 290.094,337.18 279,219,073.97 292,765,130.00
3. County Office’s Available Resarve Percentage
{Line 1e divided by Line 2c) 37.1% 44.2% §1.9%
County Office's Deficlt Spending Standard Percentage lLevels
(Line 3 times 1/3): 12.4% 14.7% 17.3%

*Available reserves are the unrestricted amounts in the Stabilization Arrangements, Reserve

far Economic Uncertainties, and Unassigned/Unappropriated accounts in the County School Sefvice
Fund and the Special Reserve Fund for Other Than Capital Outlay Projects. Available reserves will be
reduced by any negative ending balances in restricted resources in the County School Service Fund.

2 A county office of education that is the Administrative Uinit (AU) of a Special Education Local Plan Area
{SELPA} may exclude from its expenditures the distribution of funds o its participating members.

6B. Calculating the County Office's Deficlt Spending Percentages

DATA ENTRY: All data are extracted or calculated,

Net Change in Total Unrestricted Expenditures Deficit Spending Level
Unrestricted Fund Balance and Other Financing Uses {if Net Change in Unrestricted Fund
Fiscal Year {Form 01, Section E} (Form 01, Objects 1000-7998%) Balance is negative. else N/A) Status
Third Prior Year (2018-19) 20,285,583.59 160,573,772.65 N/A Met
Becond Prior Year {2019-20) 35,623,021.01 138,202,779.34 NIA Met
Firs{ Prior Year (2020-21) 24.871,667.00 144,953,927.00 INIA Met

Budget Year (2021-22) {Information only)

(21,621,531.00)

194,144,453.00

§C. Comparison of County Office Deficlt Spending to the Standard

PATA ENTRY: Enter an explanalion if the standard is not met.

1a.  STANDARD MET - Unrestricted deficit spending, if any, has not exceeded the standard percentage level in two or more of the three prior years,

Explanation:
(required if NOT met)
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2021-22 Juiy 1 Budget
County School Service Fund
County Office of Education Criteria and Standards Review

Orange County Departrment of Education

30 10306 0000000
Orange County

Form 0$C5

7. CRITERION: Fund Balance

STANDARD: Budgeted beginning unrestricted county school service fund balance has not been overestimated for two out of three prior fiscal years
by maore than the following percentage fevels:
County Office Total Expenditures

Percentage Level and Other Financing Uses ?

1.7% 0 to $6,317,999
1.3% $6,318,000 to $15,794, 999
1.0% $15,795,000 to $71,078,000
0.7% $71,078,001 and over

! Percentage levels equate to a rate of deficit spending which would eliminate recommended reserves
for economic uncertainties over a three year period,

* A county office of education that is the Administrative Unit of a $pecial Etlucation Local Plan Area may
exclude from its expenditures the distribution of funds to its padicipating members.

County Cfiice's Expenditures and Other Financing
Uses {Criterion BA1)}, plus SELPA Pass-through
(Criterion 7A2b) if Criterion TA, Line 1 is No:

310,273,714

County Offlce's Fund Balance Standard Percentage Level: 0.7%

7A, Calcuiafing the County Office's Spectal Education Pass-through Excluslons (only for county oHices at serve as the Al of 3 SELPA)

DATA ENTRY: For SELPA AUs, if Form MYP exists, all data will be extracted including the YesfNo button sefection. If not, click the appropriate Yes or No buttoa for item 1 and,
if Yes, enter data for itern 2a and for the two subseguent years in item 2b; Budget Year data are extracted.

For county offices that serve as the AU of a SELPA (Form MYP, Lines Fia, Fib1, and F1b2):

1. Do you choose to exckide pass-through funds distributed to SELPA members from the
calculations for fund balance and reserves?

2. Ifyou are the SELPA AU and are excluding special education pass-through funds:
a. Enter the name(s) of the SELPA(s): _Norih Drange County SELPA (MM)

Yes

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2021-22) {2022-23) {2023-24}
b. Special Education Pass-through Funds

{Fund 10, resources 3300-3499, 6500-6540 and 5546,

objects 7211-7213 and 7221-7223): 43,742 542.00 43,742,542.00 43,742,542.00
7B, Calculating the County Office’s Unrestricted County Schoo! Service Fund Beginning Balance Percentages
DATA ENTRY: Enter data in the Original Budget column for the First, Second, and Third Prior Years: all other data are extracted or caiculated.

Unrestricted County Schoot Service Fund Beginning Balance * Begirning Fund Balance
(Form 01, Line Fie, Unrestricted Column) Variance Level
Fiscal Year Criginal Budget Estimateditnaudited Actuals (If overestimated, else N/A) Stalus

Third Prior Year (2018-18) 128,115,844.00 131,155,369.74 NIA Met
Second Prior Year (2019-20) 146.817,628.00 151.440,953.33 N/A Met
First Prior Year (2020-21) 175,270,296.00 187.063,975.00 NIA Met
Budget Year (2021-22) (Information only) 2114,935,862.00

* Adjusted beginning balance, including audit adjustments and other restatements (objects 9791-9795)

7C. Comparlson of County Office Unrestricted Beginning Fund Balance to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

ta.  STANDARD MET - Unrestricted county school service fund beginning fund bafance has not been overestimated by more than the standard percentage fevel for two or more of the
previous three years.

Explanation:
(required # NOT met)

California Dept of Education
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Orange Counly Depzriment of Education

Orange County

2021-22 July 1 Budget

Courty School Service Fund

County Office of Education Criteria and Standards Review

8. CRITERION: Reserves

30 10305 GCO0000
Form 01CS

STANDARD: Avaifable reserves’ for any of the budget year or two subsequent fiscal years are not less than the following percentages or amounts as
applied to total expendiiures and other financing uses®

Percentage Level®

County Office Total Expenditures
and Other Financing Uses ?

5% or  %71,000 (greater of)
4% or  $316,000 (grealer of}
3% or  $632,000 (greater of)
2% or $2,132,000 {greater of)

0
$6,318,000
$15,795,000
$71,078,001

to $6,317,999

to $15,794,999

to $71,078,000
and over

“Avallable reserves are the unresiricted amounts in the Stabilization Arrangements, Reserve for
Econemic Uncedainties, and Unassigned/Unappropriated accounts in the Gounty School Service Fung
and the Special Reserve Fund for Other Than Capital Cutlay Projects. Avallable reserves will be
reduced by any negative ending balances in restricted rescurces in the County School Service Fund.

# A county office of education that is the Administrative Unit of a Special Education Local Plan Area may
exclude from ils expendiiures the distribution of funds to its panticipating members.

* Doliar amounts {o be adjusted annually by the prior year statutory cost-of-living adjustment, as
referenced In Education Code Section 2574, rounded 1o the nearest thousand,

Budge! Year 1st Subsequent Year 2nd Subsequent Year
(2021-22) (2022-23) (2023-24)
County Office's Expenditures and Other Financing
Uses (Criterion BA1), plus SELPA Pass-through
{Criterion TA2b) if Griterion 7A, Line 1 is Ne: 310,273,714 312,987.350 320,687,185
County Offlce's Reserve Standard Percentage Level: 2% 2% 2%
8A. Caiculating the County Qffice's Reserve Standard
DATA ENTRY: If Form MYP exists, 1st and 2nd Subsequent Year data for line 1 will be extracted; if not, enter data for the two subsequent years,
All other data are extracled or calculated,
Budgst Year 151 Subsequent Year 2nd Sussequent Year
(2021-22) (2022-23) (2023-24)
1. Expenditures and Gther Financing Uses
{Fund 01, objects 1000-7999) {Form MYP, Line B811) 310,273,714.00 312,987 350.00 320,687,185.00
2. Plus: Special Education Pass-through
(Criterion 7A, Line 2b if Criterion 7A, Line 1 is No} 43.742,542.00 43,742,542.00 43,742,542.00
3. Total Expenditures and Other Financing Uses
{Line A1 plus Line A2} 310,273,714.00 312,887,350,00 320,687,185.00
4.  Reserve Standard Perceptage Level 2% 2% 2%
5. Reserve Standard - by Percent
{Line A3 times Line A4) 6.205,474.28 6,25%.747.00 6,413,743.70
6. Reserve Standard - by Amount
(Frem percentage fevel chart above) 2,132,000.00 2,132,000.00 2,132,000.00
7. County Office's Reserve $Standard
{Greater of Line AS or Line AS) 6,205,474.28 6,269,747.00 6,413,743.70
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2021-22 July 1 Budget

Orange County Department of Education County School Service Fund 30 10306 0COOC00
Qrange County County Office of Education Criteria and Standards Review Form 01CS
8B. Calculating the County Office’s Budgeted Reserve Amount
DATA ENTRY: If Form MYP exists, 15t and 2nd Subsequent Year data for lines 1 through 7 will b2 extracied; if rot, enter data for the two subsequent years.
All olhier data are extracted or calculated.
Reserve Ameunis
(Unrestricted resousces 0000-1999 except lines 4, 8, and 9): B(uzcég;:-‘zfg)ar 1st Su(ggggtjzeg)i Year 2nd St‘;;:g_uzi';t Year
1. County Schoee! Service Fund - Stabilization Arrangements
{Fund 01, Object 9750) {(Form MYP, Line E1a) 0.00 0.00 0,00
2. County School Service Fund - Reserve for Economic Uncertainties
(Fund 01, Object 9788) (Form MYP, Line E1ib) 125,789,081.00 121,408,303.00 117,089,862.00
3.  County Schoo! Service Fund - Unassigned/Unappropriated Amount
{Fund 01, Object §790) (Form MYP, Line E1¢) 0.00 0.00 0.00
4. County School Service Fund - Negative Ending Balances in Restricted
Resources {Fund 01, Object 9792, if negative, for each
of resources 2000-9999) (Form MYP, Line E1d) 0.00 2.00 0,09
5. Speclal Reserve Fund - Stabilization Arrangements
(Fund 17, Object 9750) (Form MYP, Line E2a) 0.00
6.  Special Reserve Fund - Reserve for Economic Uncertainties
(Fund 7, Object 9789} (Form MY#P, Line E2b) 22,058,597.00 22,059,597.00 22,059,597.00
7.  Special Reserve Fund - Unassigned/Unappropriated Amount
{Fund 17, Object 9750} (Form MYP, Line E2c) 0.00 0.00 0.00
B.  Couniy Office's Budgeted Reserve Arount
(Lines B thru B7) 147,848 .678.00 143,467,900.00 139,148,459.00
9. County Office’s Budgeted Reserve Percentage {Infcrmation only)
{Line & divided by Section BA, Line 3) 47.65% 45.84% 43.38%
County Office’s Reserve Standard
{Section 8A, Line 7} 6,205,474.28 6,259 747.00 6413 743,70
Status; Met Met Met

8C. Comparison of County Office Reserve Amount to the Standard

DATA ENTRY: Enter an explanation if the stendard is not met.

1a. STANDARD MET - Projected available reserves have met the standard for the budget and two subsequent fiscal years.

Explanation;
(required if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2021.1.0
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2021-22 July 1 Budget

Orange County Depariment of Education County School Service Fund

Orange County

County Office of Education Griteria and Stendards Review

30 0306 0000000
Form 01CS

SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes or No button for items S1 through 54, Enter an explanation for each Yes answer.

51,

ia.

1b.

83.

1b,

S4.

ta,

1b.

Contingent Liabilities

Does your county office have any known or contingent liabilties (e.q., financial or program audits, Jitigation,
state compliance reviews) that may impact the budget?

If Yes, identify the liabilities and how they may impact the budget:

No

Use of One-time Revenues for Ongoing Expenditures

Does your county office have ongoing county schoof service fund expenditures in the budget in excess of
one percent of the total county school service fund expenditures that are funded with one-time resources?

No

If Yes, identify the expenditures and explain how the one-time resources will be replaced to confinue funding the ongoing expengitures in the following fiscal years:

Use of Ongoing Revenues for One-time Expenditures

Does your county office have Jarge non-recurring county school service furd expenditures that are funded
with ongoing county schoot service fund revenues?

if Yes, identify the expenditures:

No

Contingent Revenues

Does your county office have projected revenues for the budget year or either of the two subsequent fiscal
years contingent on reauthorization by the local govermment, special legislation, or other definitive act
{e.g., parcel taxes, forest reserves)?

If Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues wilt be replaced or expenditures reduced:

Nog

California Dept of Education
SACS Financial Reporting Software - 2021.1.0
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Orange County Depariment of Education
Crange County

2021-22 July 1 Budget
County School Service Fund
County Office of Education Criteria and Standards Review

30 10306 0000000
Form 01¢5

$5. Contributions

Identify profected cantributiens from unrestricted rescurces in the county schoo! service fund 1o restricted resources in the county school service fund for the budget year and two
subsequent fiscal years. Provide an explanation if contributions have changed from: prior fiscal year amounts by more than $20,000 and more than ten percent. Explanation shoulkd
include whether contributions are oagoing or one-lime in nature,

{dentify projected fransfers fo or from the county school service fund 1o cover operating deficits in either the county school service fund or any other fund for the budget year ard
two subsequent fiscal years. Provide an explanation If transfers have changed from prior fiscal year amounts by more than $20,000 and more than ten percent. Expianation should
inclede whether transters are ongoing or one-fime in nature.

Estimate the impact of any capital projects on the county schoo! service fund operational budget.

-10.0% to +10.0%

County ORffce's Contributfons and Transfers Standard: or -$20,004 to +$20,000

S5A. Identification of the County Office’s Projected Contributions, Transfers, and Capital Projects that may Impact the County School Service Fund

DATA ENTRY: For Contributions, enter data in the Projection columa for the 15t and 2nd Subsequent Years. Contribitions for the First £rior Year and Budget Year data wil be extracted,
For Transfers In and Transfers Out, the First Prior Year and Budget Year data wil be extracted. If Form MYP exists, the data will be extracted for the 1st and 2nd Subsequent Years. If

Forrn MYP does not exist, enter data for the 1st and 2nd Subsequent Years, Click the appropriate butlon for 1d. All other data are extracted or calcuialed.

Descriplion ! Fiscal Year Projection Amount of Change Percent Change Stalus
ta. Contributlons, Unrestricted County School Service Fund {Fund 01, Resources 0000-1999, Object 8980)
First Prior Year {2020-21) {7,071,796.00)
Budget Year (2021-22) {8,030,328.00) 958,532.00 13.6% Not Met
1st Subsequent Year (2022-23) {7,639,985.00% (380,343.00) -4.9% Met
2nd Subzequent Year (2023-24) {7.020,677.00} (619,308.00) -8.1% Met
1b.  Transfers In, County School Service Fund *
First Prior Year (2020-21) 0.00
Budget Year (2021-22} 0.00 0.00 0.0% Met
1st Bubsequent Year (2022-23} 0.00 0.00 0.0% Met
2nd Subsequent Year (2023-24) 0.00 0.00 0.0% Met
1¢.  Transfers Qut, County School Service Fund "
First Prior Year (2020-21) §,756,8588.00
Budget Year {2021-22) 1,526,354.00 (230.534.00) -13.1% Mot Met
1st Subsequent Year {2022-23) 1,493 32500 (33.028.00) ~2.2% Mel
2nd Subsequent Year (2023-24) 1,493,325.00 0.00 0.0% Mat
1d. Impact of Capltal Projects
De you have any capitat projects tha may impact the county scheol service fund operational budget? No

“ Include transfers used to cover operating deficits in either the county schoo! service fund or any other fund.

£58. Status of the County Office’s Projected Contributions, Transfers, and Capital Projects

DATA ENTRY; Enter an explanation if ot Met for items 1a-1c or if Yes for item 1d.

1a.  NOT MET - The projected contributions from the unrestricted caunty schoal service fund to restricted county schoo! service fund programs have changed by more than the
standard for one or more of the budget or subsequent two fiscal years. Identify restricted pregrams and amount of contribution for each program and whether contributions are

ongoing or cne-time ia nature. Explain the county office’s plan, with imeframes, for reducing or efiminating the coatribution,

Explanation:

Centributions from unrestricled programs to some resteicted programs are not meetiﬁg the standard due to the proposed funding changes to the

(required if NOT met) | childcare program and future years showing a decline in funding from the projected Average Daily Attendance (ADA) In our programs which

increases contributions. Gontributions will centinue to be provided for programs that have a cap on indirect sc they reguire a coniribution for our new
approved state indirect rate. We continue to monitor and anticipate making appropriate reductions if necessary.

1b.  MET - Projected transfers in have not changed by more than the standard for the budget and two subsequent fiscal years.

Explanation:
(required if NOT met}

California Dept of Education
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2021-22 July 1 Budget
Orange County Depariment of Education County School Service Fund 30 10306 0000000
Orange County County Office of Education Criteria and Standards Review Form 01CS

1e.  NOT MET - The projected transfers out of the county school service fund have changed by more than the standard for one of more of the budget or subsequent two fiscal years.
Identify the amount(s) fransferred, by fund, and whether transfers are ongoing or one-time in nature. If ongoing, explain the county office's plan, with imeframes, for reucing or
elminating the iransfers.

Explanatlon: Transfers Out from wnrestricted programs to some restricted programs are not meeting the standard because the transfer is used to cover the
{required if NOT met) aperating decifit in the increase cost of special education in the alterantive education program. We continue 1o monitor and anticipate making
appropriate reductions if necessary.

1d.  NO - There are no capital projects that may impact the county school service fund operational budget.

Project Information:
{required if YES)}

Californsia Dept of Education
SACS Financial Reporting Soflware - 2021.1.0
File: cs-b {Rev 04/15/2021) Page 16 of 27 Pring: 5??32021 741 PM



Orange County Department of Education
Orange County

86. Long-term Commitments

2021-22 July 1 Budget

County School Service Fund

County Office of Education Criteria and Standards Review

30 10306 0000000
Form 01CS

Identify all existing and new multiyear commitments® ard their annual required payment for the budget year and two subsequent fiscal years. Explain how any increase in annual

payments wilt be funded,

Also, explain how any decrease 10 funding sources used {o pay long-term commitments will be replaced.

*include mutlyear commitments, mukiyear debt agreements, and new programs or contracts that result in long-1erm obligations.

S6A. Identification of the County Office's Long-term Commitments

DATA ENTRY: Click the appropriate button in iters 1 and enter data in all columns of item 2 for appficable Jong-term commitments; there are no extractions in this section.

1. Does your county office have fong-term (multiyear) commitments?

(If No, skip itern 2 and seclions S6B and S6C)

Yes

2. IfYestoitem 1, list all new and existing multiyear commitments and required annual debt service ameunts. Do not include long-term commitments for pastemployment benefits
other than pensions (OPEB); OPEB is disclosed in Criterion S7A,

# of Years SACS Fund and Object Codes Used For: Principal Balance
Type of Commitment Remaining Funding Sources {Revenues) Debt Service (Expendiiures) as of July 1, 2021
Leases 0 Ot/Various 01/56xx/Various 1]
Certificates of Parlicipation 9 01/8615 01/56/734x 10,785,000
General Obligation Bonds
Supp Early Retirement Program 2 G1/\Various 01112 Various 2,933,142
State Scheool Building Loans
Compensated Absences 1 01#12/Various 011 2/Various 0
Other Long-term Cemmitments {do not inck:de QPEB):
TOTAL: 13,718,142
Prior Year Budget Year 1st Subsequent Year 2nd Subsequenl Year
(2020-21) (2021-22) {2022-23) {2023-24)
Annuat Payment Annual Payment Annual Fayment Annual Payment
Type of Commitment (continued) (P&} (P& P& (P &1
Leases
Cerfificates of Participation 1,375,906 1,374,666 1,372,574 1,374,630
General Obligation Bonds
Supp Early Retirement Program 1,466,571 1,466,571 0 0
State School Buillding Loans
Compensated Absences 432,154 432,154
Other Loag-term Coramitments {continued):
Total Annusal Payments: 3,274,631 3,273,391 1,372,574 1,374,630
Has total annual payment increased over prior year (2020-21)7 No No No
California Dept of Education
SACS Financial Reporting Software - 2021.1.0
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2021-22 July 1 Budget
QOrange Ceunty Depantiment of Education County School Service Fund 30 10306 COGOCGG
Orange County County Office of Education Criteria and Standards Review Form 01CS

568, Comparison of County Office’s Annual Payments to Prior Year Annual Payment

DATA ENTRY: Enter an explapation if Yes.

1a.  NO - Annual payments for long-term commitments have not increased in one or more of the budget and two subsequen! fiscal years.

Explanation:
(required if Yes to increase
in {otal annual payments)

S6C. Identification of Decreases to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in item 1; if Yes, an explanation js required in item 2.

1. Willfunding sources used to pay long-term commitments decrease or expire prior to the end of the commitment period, or are they one-time sources?

No

2, NO-Funding sources wil net decrease or expire prior to the end of the commitment period, and orae-time funds are not being used for long-term commitment annual payiments,

Explanation:
(required if Yes)

Califernia Dept of Education
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2021-22 July 1 Budget

Orange Counly Depariment of Education County School Service Fund 30 10306 GCO0000
Qrange County Gounty Office of Education Criteria and $tandards Review Form 01CS
87. Unfunded Liabilities

Estimate the unfunded liabiiity for poslemployment benefits other than pensions (OPEB) based on an aciuarial valuation, if required, or other method; identify or estimate the
actuarially determined contribution (if available); and indicate how the obligation is funded (pay-as-you-go, amortized over a specific period, etc.).

Estimate the unfunded liability for sell-insurance programs such as workers' compensation based on an actuarial valuation, if required, or other method; identify or estimate the
required contribution; and, indicate how the obligation s funded (level of risk retained, funding approach, elc.).

STA. Identification of the County Office’s Estimated Unfunded Liabliity for Postemployment Benefits Other than Pensions {OPEB)

DATA ENTRY: Click the appropriate button in item 1 and enter data in alf other applicable fterns; there are no extractions in this section except the budget year data on line &b,

1.

Does your county office provide postemployment benefits other | I
Yes

than pensicns {OFEB)? (If No, skip Hlems 2-5)

For the county office's OPEB; l I
a. Are they [fetime benefits? No

b. Do benefits continue past age 657 | No |

c. Describe any other characteristics of the county office’s OPEB program including eligibility criteria and amounts, if any, that retirees are required to contribute
toward their own benefits:

Upon retirement, retirees are given the opporiunity to participate in our health & welfare program by purchasing medical & dentai insurance from the
COE at a discounted rate, The difference between the market rate and the discounted rate is the implicit factor te our benefit plan and our OPES
lrability. We fully funded the total amount in Fund 17.

a. Are OPEB financed on a pay-as-you-go, actuarial cost, or other method? Actuarial

b, Irdicate any aceumulated ameounts earmarked for OPEB In 2 sel-insurance or Self-ingurance Fund Government Fund
government fund [ 0] 4,274,207 |

QOPEB Liabilities
a. Total OPEB liabilty 3,381,489.00
b. OPEB plan(s) fiduciary net position (if applicable) 0,00
¢. Total/Net OPEB #ability {Line 4a minus Line 4b) 3,361.489.00
d. Is total GPEB liability based on the county office’s estimate

or an actuarial valuation? Acluarial
. if based on an actuarial valization, indicate the measurement date

of the OPEB valuation. Oct 23, 2020

Budget Year 1st Subseguent Year 2nd Subsequent Year
CGPEB Contributions {2021-22) (2022-23) {2023-24)
a. OREB acluarially determined contribution (ADC), if available, per
actuarial valuation or Afternative Measurement
Method 0.00 0.00 0.00
£. OPEB amount contributed {for this purpose, include premiums paid to a
self-insurance fund} {funds 01-70, objects 3701-3752) 0.00 0.00 0.00
¢. Cost of OPEB benefits (equivalent of "pay-as-you-go" amount) 247,707.00 _.247,529.00 221,625.00
d. Number of retirees receiving OPEB benefits 51 51 51

California Dept of Education
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2021-22 July 1 Budget
Orange County Depariment of Education County School Servics Fund 30 0306 0000000
QOrange County County Office of Education Criteria and Standards Review Form 01CS

S7B. idenfification of the County Office’s Unfunded Liability for Self-Insurance Programs

DATA ENTRY: Click the appropriate button in Rem 1 and enter data in all olher applicable #ems; there are no extraciions in this section,

1. Does your county office operale any self-insurance programs such as workers'
compensation, employee health and welfare, or property and liability? (Do not
include OPEB, which is covered in Section TA) (If No, skip items 2-4)

Yes

2. Describe each self-insurance program operated by the county office, Including details fer each such as level of risk retained, funding approach, basis far the valuation (county
office’s estimate o actuarial valuation), and date of the valuation:

We do have other seli-insurance benefits, Fund 67 is set aside fer our sef-insurance dental plan. Our worker's compensation is funded through a
JPA. Bolh funds have adequate reserves and are monitored regularly.

3. Sel-Insurance Liabilities

a. Accrued liability for self-insurance programs I 343,192.00 |
b. Unfunded fiability for seli-insurance programs H 0.00 |
4,  Sel-Insurance Contributions Budget Year 1st Subsequent Year 2nd Subsequent Year
(2021-22) {2022-23) (2023-24)
a. Required contributicn {funding) for self-insurance programs f 2,270.885,00 | 2,270,885.00 | 2,270,865.00 |
b. Amount contributed (funded) for sef-insurance programs i 0.00 | 0.00 0,00 4

Calfornia Dept of Education
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2021-22 July 1 Budget

Orange Counly Depariment of Education County School Service Fund
Qrange County County Cffice of Education Criteria and Standards Review

88. Status of Labor Agreements

30 10306 0000000
Form 01CS

Analyze the status of all employee labor agreements. Identify new labor agreements, as well as new commitments provided as part of previously ratified mulliygar agreements; and
include all contracis, including ail adminisirator contracts (and including all compensation). For new agreements, indicate the date of the required beard meeting. Compare the

increase in new commitments to the prejected increase in ongoing revenves, and explain how these commitments will be funded in future fiscal years.

It salary and benefit negotiations are not finallzed at budget adoption, upan settlement with certiflcated or classified staff:

The county office of educaticn must determine the cost of the settlement, including salaries, benefits, and any other agreements that change costs, and provide the California
Department of Education (CDE} with an analysis of the cost of the settlement and its impact on the operating budget,

The CDE shall review the analysis relative to the criteria and standards, and may provide written comments to the president of the govemning board and the couaty superintendent

of schools,

S8A, Cost Analysis of County Office’s Labor Agreements - Certlficated (Non-management) Employees

DATA ENTRY: Enter all appficable data items; there are no extractions in this section.

Prior Year (2nd Interim)} Budget Year tst Subsequent Year 2nd Swbsequent Year
(2020-21) {2021-22) {2022-23) {2023-24)
Number of certificated (non-management}
fulHime-equivalent (FTE) positions 265.7 2607 2827 252.7
Certificated {Non-management) Salary and Benefit Negotiations
1. Are salary and benefil negotiations seitied for the budget year? No

If Yes, and the corresponding public disclosure documents
have not been filed with the CDE, complete questions 2-4.

Il No, identify the unsetiled negotiations including any prior year unsettled negotiations and then complete questions 5 and 6.

Salary and benefit negotiations are stil open for all bargaining groups.

Negotiations Settled
2. Per Govemment Code Section 3547 .5(a), date of public
disclosure board meeting;

3. Period covered by the agreement: Begin Date: |

| Ead Date; |

4. Salary settkement:

Is the cost of salary settlement included in the budget and multiyear
projections (MYPs)?

One Year Agreement
Total cost of salary settiement

% change in salary schedule from prior year
or
Muitiyear Agreement
Totat cost of salary settlement

% change in salary schedule from prior year
(may enter text, such as "Reopener")

Budget Year 1st Subsequent Year
{2021-22) (2022-23)

2nd Subsequent Year
{2023-24)

Identify the source of funding that will be used to suppor multiyear salary commitments:

Negotiations Not Seftled
5. Costof a one percent increase in salary and statulory benefils

6.  Amount included for any fentative salary schedule increases

California Dept of Education
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Orange County Department of Education
Orange County

Certlficated {Non-management} Health and Welfare {H&W) Benefits

Total cost of HAW benefits
Percent of H&W cost paid by employer
Percent projected change in H&W cost over prior year

BN

Certificated {Non-management) Prior Year Settlemants

Are any new costs from prior year seftlements included in the budget?
If Yes, amount of new costs included In the budget and MYPs
I Yes, explain: the nature of the new costs:

2021-22 July 1 Budget
County School Service Fund
County Office of Education Criteria and Standards Review

30 10308 0000000
Form 01CS

Are costs of H&W benefit changes inciuded in the budget and MYPs?

Certificated (Non-management) Step and Column Adjustments

1. Are step & column adjusiments included in the budget and MYPs?

2. Cost of step & colurmn adjustments
3. Percent change in step & column over prior year

Certificated (Non-management) Attrition {layoffs and retirements)

1. Are savings from attrition included in the budget and MYPs?

2. Are additional H&W benefils for lhose lald-off or retired
employees included in the budget and MYPs?

Certificated (Non-management) - Other

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2021-22) (2022-23) (2023-24)
No No No
10,604,186 10,604,186 10,604,186
95.0% 95.0% 85.0%
0.0% 0.0% 0.0%
No
Budget Year 1st Subsequent Year 2nd Subseguent Year
{2021-22) (2022-23} {2023-24)
Yes No Mo
454,733 460,527 466,395
1.3% 1.3% 1.3%
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2021-23) {2022-23) (2023-24)
Yes No MNe
Yes No No

List other significant contract changes and the cost impact of each change (i.e., class size, hours of employment, leave of absence, bonuses, etc.):

California Dept of Education
SACS Financial Reperting Software - 2021.1.0
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2021-22 July 1 Budge!
Crange Counly Department of Education County School Service Fund 30 10306 006000
Crange County County Office of Education Criteria and Standards Review Form 01CS

S8B. Cost Analysis of County Office's Labor Agreements - Clagsifled (Non-management)} Employees

DATA ENTRY: Enter all agplicable data items; there are no extractions in this section.

Prior Year (2nd Inlerim) Budget Year 1st Subsequent Year 2nd Subsequent Year
{2020-21) {2021-22) (2022-28) (2023-24)

Nurmber of classified (non-management}
FTE positions 508.7 £08.5 508.5 508.5

Classifled (Non-management) Salary and Beneflt Negotlaticns
1. Are salary ang benefit negotiations settled for the budgel year? No

If Yes, and the corresponding public disclosure documents
have nof been filed with the CDE, complete questions 2.4,

If No, identify the unsettied negotiations including any prior year unsettled negotiations and then complete guestions 5 and 6.

Salary and benefdl negotiations are sl open for all bargaining groups.

Negotiations Setiled
2,  Per Government Code Seclion 3547.5(a), date of public disclosure
board meeting:

3. Period covered by the agreement: Begin Date: | | End Date: | ]

4. Salary settiernent: Budget Year 15t Subsequent Year 2nd Subseguent Year
(2021-22) {2022-23) (2023-24)

Is the cost of salary seftfement included in the budget and multiyear
projections (MYPs)?

One Year Agresment
Tetal cost of salary setfiement ] ]

% thange in salary schedule from prior year
or
Multivear Agreement
Total cost of salary settlement

% change in salary schedule from prior year
{may enter fext, such as "Reopener"}

Identify the source of funding that will be used to support multiyear salary commitments:

Neqgotiations Nat Settled

5. Costof a one percent increase in salary and statutory benefits | 372,963 I

Budget Year 181 Subsequent Year 2nd Subsequent Year
{2021-22) (2022-23) {2023-24)
8. Amount included for any tentative salary schedule increases [ [ 0} 0]

California Dept of Education
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Orange County Depariment of Education
Orange County

CiassHled (Non-management} Health and Welfare {(HAW) Benefits

Are costs of H&W benefit changes included in the budget and MYPs?
Total cost of HAW benefits

Percent of H&VV cost paid by empioyer

Percent projected change in H&W cost over prior year

fal O L

Classifled {Nen-management) Prior Year Settlements

Are any new costs from prior year setflements inciuded in the budget?
If Yes, amount of new costs included in the budgst and MYPs
If Yes, explain the nature of the new costs:

2021-22 July 1 Budget
County School Service Fund
County Office of Education Criteria and Standards Review

30 10306 0000000
Form 01CS

Classlifled {Non-management) Step and Column Adjustments

1. Are step & column adjustments included in the budget and MYFs?
2. Costof step & column adjustments
3. Percent change in step & column over prior year

Classified (Non-management} Attrition (layoffs and retirements}

1. Are savings from atlrition included in the budget and MYPs?

2. Are additional H&W benefits for ihose laid-off of retired
employees included in the budget and MYPs?

Classifled {Non-management) - Other

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2021-22) {2022-23) {2023-24)
N No No
5,745,833 5,745,633 £,745.633
97.8% 97.8% 97.8%
0.0% 0.0% 0.0%
No
Budget Year 151 Subsequent Year 2nd Subsequeni Year
(2021-22) (2022-23% (2023-24)
Yes No No
281,024 283.834 286,673
1.0% 1.0% 1.0%
Budget Year st Subsequent Year 2nd Subsequent Year
(2021-23) (2022-23) (2023-24)
Yes No No
Yes No No

List cther significant contract changes and the cost impact of each change (i.e., hours of employment, leave of absence, bonuses, &ic.,):
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2021-22 July 1 Budget
Qrange County Depariment of Education County Scheol Service Fund 30 10306 GOO0000
Orange Couniy County Office of Education Criteria and Standards Review Form 01CS

S8C. Cost Analysls of County Office’s Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Enter all applicable data Hems; there are no extracticns in this section,

Prior Year {2nd Interim) Budget Year 1st Subsequent Year
(2020-21) (2023-22) (2022-23)

2nd Subsequent Year
(2023-24)

Number of management, suparvisor, and
canfidential FTE positions 381.0 386.2 386.2

386.2

Management/SupervisoriConfldentlal
Salary and Benefit Negotiations
1. Are salary and benefit negctiations settied for the budget year?

If Yes, complete question 2.

nia I

1f No, identify the unsettled negotiations including any prior year unseliled negotiations and then complete questions 3 and 4,

Salary and benefit negotiations are stik open for ak bargaining groups,

If nfa, skip the remainder of Section S8C.
Negotiations Setiled
2. Salary seltiement: Budget Year 1st Subsequent Year
(2021-22) (2022-23)

2nd Subsequent Year
{2023-24)

[5 the cost of salary settlement included in the budget and multiyear
projections {MYPs)?

Tetal cost of salary settlement

% change in salary schedule from prior year
{may enter text, such as "Reopener")

Neagotiations Not Settled

3. Costof a cne percent increase in salary and statutory benefits [ 572,007 |
Budget Year 151 Subsequent Year 2n¢ Subsequent Year
{2021-22) {2022-23) {2023-24)

4. amount included for any tentative salary schedule increases g 0] 03
Management/Supervisor/Confidential Budget Year 1st Subseguent Year 2nd Subsequent Year
Health and Welfare {H&W) Beneflis (2021-22) (2022-23) [2023-24)

1. Are cosis of H&W benefit changes included in the budget and MYFs? Ne Ng No

2. Total cost of H&W benefits 9,774,320 9,774,320 6,774,320

3. Percent of HEW cost paid by employer 97.8% 97.8% 97.8%

4. Percent projected change in H&W cost over pricr year 0.0% 0.0% 0.0%
Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequen Year
Step and Column Adjustments (2021-22) (2022-23) {2023-24)

1. Are siep & column adjustments included in the budget and MYPs? Yes No No

2. Cost of step & column agjustments 374,740 378,457 382,241

3. Percent change in $lep & column over prior year 1.0% 1.0% 1.0%
Management/Supervlsor/Confidentlal Bugget Year 15t Subsequent Year 2nd Subsequent Year
Other Beneflts {mileage, bonuses, etc.) (2021-22) {2022-23) (2623-24)

1. Are costs of other benefits included in the budget and MYPs? Ne No No

2, Total cost of other benefils 0 1] 0

3. Percent change in cost of other benefits over pricr year 0.0% 0.0% 0.0%

California Dept of Education
SACS Financial Reporting Software ~ 2021.1.0
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2021-22 July 1 Budget
Orange County Department of Educaticn County School Service Fund 30 10306 0000000
Orange County County Office of Education Criteria and Standards Review Form 01CS

89. Locaf Control and Accountability Plan (LCAP)

Confirm that the county office of education’s governing board has adopted an LCAP or an update to the LCAP effective for the budget year.

DATA ENTRY: Click the appropriate Yes or No button in itern 1, and enter the date in item 2.

1, Did or will the county office of education's governing board adcpt an LCAP or an update to the LCAP effective for the budge! year? Yes

2. Adoption date of the LCAP or an update fo the LCAP. N Juny 16, 2021

510, LCAP Expenditures

Confirm that the county office of education’s budget includes the expenditures necessary 1o implement the LCAP or annual update tc the LCAP.

DATA ENTRY: Click the appropriate Yes or No button.

Does the county office of education's budget include the expenditures necessary to implement the LCAP or annual update to the LCAP as Yes
described in the Local Control and Accountability Plan and Annual Update Template?

Cafifornia Dept of Education
SAGS Financial Reporting Software - 2021.1.0
File: cs-b (Rev 04/19/2021) Page 26 of 27 Pring: ggom 7:41 PM



2021-22 July 1 Budget

Qrange County Department of Education County School Service Fund
Orange County Counly Office of Educalion Criteria and Standards Review

ADDITIONAL FISCAL INDICATORS

30 103086 0000000
Form D1CS

The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer 1o any single indicator does not necessarily suggest a cause for concem, but
may alert the reviewing agency o the need for additional review,

DATA ENTRY: Click the appropriate Yes or No button for items A1 through A8 except lem A3, which is automatically completed based on data in Criterion 1.

At

A2,

A3,

Ad,

AS.

A,

AT.

AB.

Do cash flow projections show that the county office will end the budget year with a |

No

negative cash balance in the county school service fund?

Is the syslem of personnel position control independent frorm the payroll system? |

No

Is the County Operatians Grant ADA decreasing in both the prior fiscat year and budget year? (Data from

Criterion 1, Sections 18-1 and 1B-2, County Operations Grant ADA ¢olumn, are used to determine j
Yes or No}

No

Are new charter schools operating in county office boundaries that impact the county office's |
ADA, either in the prior fiscal year or budgel year?

No

Has the county office entered into a bargaining agreemeni where any of the budget I
or subsequent years of the agreement would result in salary increases that

No

are expected 1o exceed the profecled state funded cost-of-living adjustment?

Does the county office provide uncapped {100% employer paid) heatth benefils for current or !
retired employees?

No

Does the county office have any reports that indicate fiscal distress? |
{If Yes, provide copies to CDE)

No

Have there been personnel changes in the superintendent or chief business l

No

official positions within the last 12 months?

When providing comments for additional fiscal indicalors, please include the item number applicable to each comment,

Comments:
{opticnal}

End of County Office Budget Criteria and Standards Review

Califernia Dept of Education
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2021-22 July 1 Budget

Orange County Depariment of Education AVERAGE DAILY ATTENDANCE 30 10306 0000000
Crange County Form A
2020-21 Estimated Actuals 2021-22 Budget
Estimated P-2 | Estimated Estimated
Description P-2 ADA Annual ADA | Funded ADA ADA Annual ADA | Funded ADA |
B. COUNTY OFFICE OF EDUCATION
1. County Program Alternative Education
Grant ADA
a. County Group Home and Institution Pupils 0.00 0.00 0.00 0.00 2.00 0.00
b. Juvenile Halls, Homes, and Camps 396.00 475.03 475.03 186.00 186.00 186.00
¢. Probation Referred, On Probation or Parole,
Expelied per EC 48815(2) or (c) [EC 2574(c){4)(A)] 1.740.00 2,121.19 2,121.18 817.00 817.00 817.00
d. Total, County Program Alternative Education
ADA {Sum of Lines B1a through B1ic) 2,136.00 2,596.22 2.596.22 1,003.00 1,003.00 1,003.00
2. District Funded County Program ADA
a. County Community Schools 3,310.00 3,263.28 3,310.00 3,036.00 3.036.00 3,036.00
b. Special Education-Special Day Class 335.85 335.85 335.85 335.85 335.85 335.85
¢. Special Education-NPS/LCI 0.00 0.00 0.00 0.00 .00 0.00
d. Special Education Extended Year 36.61 36.61 36.61 36.61 36.61 36.61
e. Other County Operated Programs;
Opportunity Schools and Full Day
Opportunity Classes, Specialized Secondary
Schools 0.00 0.00 0.00 0.00 0.00 0.00
f. County School Tuition Fund
(Out of State Tuition) [EC 2000 and 46380] 0.00 0.00 0.00 0.00 0.00 0.00
g. Total, District Funded County Program ADA
(Sum of Lines B2a through B2f) 3,682.46 3,635.74 3,682.46 3,408.46 3,408.46 3,408.46
3. TOTAL COUNTY OFFICE ADA
(Sum of Lines B1d and B2g) 5,818.46 6.231.96 6.278.68 4,411.46 4.411.46 4,411.46
4. Adults in Correctional Facilities 0.00 0.00 . 0.00 0.00 0.00
5, County Operations Grant ADA 456,472.08 456,472,068 | ) 456,175.33 456,175.33 456,175.33
6. Charter School ADA

(Enter Charter School ADA using
Tab €, Charter School ADA)

Californta Dept of Education
SACS Financial Reporting Software - 2021.1.0
File: ada (Rev 03/15/2021)

Page 1 of 1 Printed§12§2?21 6:21 PM



2021-22 July 1 Budget

Crange County Department of Education AVERAGE DAILY ATTENDANCE 30 1¢:306 0000000
Orange County Form A
2020-21 Estimated Actuals 2021-22 Budget
. Estimated P-2| Estimated Estimated
[!_)escrlptlon P-2 ADA Annuat ADA | Funded ADA ADA Annual ADA | Funded ADA

C. CHARTER SCHOOL ADA
Authorizing LEAs reporting charier school SACS financial data in their Fund 01, 09, or 62 use this worksheet to report ADA for those charter schools.
Charter schools reporting SACS financiat data separately from their authorizing LEAs in Fund 01 or Fund 82 use this worksheet to report their ADA.

FUND 01: Charter School ADA corresponding to SACS financial data reported in Fund 01.

1. Total Charter Schoo! Regular ADA

2. Charter School County Program Alternative
Education ADA
a. County Group Home and institution Pupils
b. Juvenile Halls, Homes, and Camps
¢. Probation Referred, On Probation or Parole,

Expelled per EC 48915({a) or {¢) [EC 2574(c)(4)(A)]

d. Total, Charter School County Program

Alternative Education ADA
{Sum of Lines C2a through C2c) 0.00 0,00 0.00 0.00 0.00 0.00
3. Charter School Funded County Program ADA
a. Counly Community Schools 189.03 199.03 199.03 129.00 128.00 12500

b. Special Education-Special Day Class

c¢. Special Education-NPS/ILCI

d. Special Education Extended Year

e. Other County Operated Programs:
Opportunity Schools and Fult Day
Opportunity Classes, Specialized Secondary
Schools

f. Total, Charter School Funded County
Program ADA
{Sum of Lines C3a through C3e} 199.03 199.03 199.03 120.00 128,00 129.00

4. TOTAL CHARTER SCHOOL ADA
{Sum of Lines C1, C2d, and C3f) 189.03 199.03 199.03 128.00 129.00 128,00

FUND 08 or 62: Charter School ADA corresponding to SACS financial data reported in Fund 09 or Fund 62.

5. Total Charter School Regular ADA
6. Charter School County Program Alternative
Education ADA
a. County Group Home and Institution Pupils
b. Juvenile Halls, Homes, and Camps
¢. Probation Referred, On Probation or Parole,
Expalled per EC 48915(a) or (¢) [EC 2574(c){4){A)]
d. Total, Charter Schoel County Program
Alternative Education ADA
{Sum of Lines Céa through Céc) 0.00 0.00 0.00 0.00 0.00 0.00
7. Charter Schoof Funded County Program ADA
. County Commuanity Schools
. Special Education-Special Day Class
. Special Education-NPS/LCH
. Special Education Extended Year
. Other Couniy Operated Programs:
Opportunity Schools and Full Day
Opportunity Classes, Specialized Secondary
Schools
f. Total, Charter School Funded County
Program ADA
(Sum of Lines C7a through C7e) 0.00 0.00 2.00 0.00 0.00 0.00
8. TOTAL CHARTER SCHOOL ADA
{Sum of Lines C5, C6d, and C71) 0.00 0.00 0.00 0.00 0.00 0.00
9. TOTAL CHARTER SCHOOL ADA
Reported in Fund 01, 09, or 62
(Sum of Lines C4 and C8) 198,03 189,03 199,03 129.00 129.00 129.00

[ v R e I o ]

California Dept of Education
SALCS Financial Reporting Software - 2021.1.0
File: ada {Rev 03/27/2018) Page 1 of 1 Printed: 5/25/2021 621 PM
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July 1 Budget

Orange County Department of Education Child Development Fund 30 10308 0000000
Orange County Expenditures by Object Form 12
2020-21 2021-22 Percent
Description Resource Codes __ Object Codes _Estim_ated Actuals , Bqdqet_ Difference
A. REVENUES ' :
1) LCFF Sources 8010-809% oan 0,00 Sk T 0'.6;%4
2} Federal Revenue 8100-8299 30,447,376.00 17,448.,030.00 -42.7%
3) Other State Revenue 8300-8599 23,442,088.00 21,447.887.00 -B.5%
4) Other Local Revenue 8600-8799 805,633.00 805,633.00 0.0%|
5) TOTAL, REVENUES 54 895 097,00 39.701,550.00 -27.4%]
B. EXPENDITURES
1) Certificated Salasies 1000-1999 9497.00 226,651.00 2286.6%
2) Classified Salaries 2000-2939 3,169,570.00 3,437,730.00 8.5%
3) Employee Benefits 3000-3899 1,562,964.00 1,927,823.00 23.3%
4) Books and Supplies 4000-4999 125,267.00 596,116.00 375.8%
5} Services and Other Operating Expenditures 5000-5999 45,866 317.00 30,621,713.00 -33.2%{
6) Capital Outtay 6000-6999 0.00 0.00 0.0%
7) Other Outge {(excluding Transfers of indirect 7100-7299,
Costs) 7400-7499 0.00 0.00 0.0%
8) Other QOutgo - Transfers of Indirect Costs 7300-7389 4,737,605.00 3437,136.00 -27.4%
9) TOTAL, EXPENDITURES 55,471,250.00 40,247 169.00 -27 4%
C. EXCESS (DEFICIENCY}) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - BS) (776,153.00} {545619.00} -29.7%:
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 776,153.00 545,618.00 -28.7%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a} Sources 8930-8979 0.00 0.00 0.0%
b) Uses 76307699 L ) 0.0%
3) Contributions 5980-8999 ol oog uo%
A TOTAL, QTHER FINANCING SOURCES/USES 776,153.00 545.619.00 -29.7%]
Calitornia Depl of Education
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July 1 Budget

Orange County Department of Education Child Development Fund 30 10306 0000000
Orange County Expenditures by Object Form 12
2020-21 2021-22 Percent
Description Resource Codes  Object Codes: Estimated Actuals Budget Difference
E. NET INCREASE {DECREASE) IN FUND
BALANCE {C + B4} 0.00 0.00 0.0%|
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 97914 0.00 0.00 0.0%)
b} Audit Adjustments 9793 0.00 0.00 0.0%)
t} As of July 1 - Audited (F1a + F1b) 0.00 0.00 0.0%
d) Other Restatements 9785 2.00 0.00 0.0%|
e) Adjusted Begianing Balance (Fi1¢ + F1d) 0.00 0.00 0.0%,
2) Ending Balance, June 3G (E + F1e) 0.00 0.00 0.0%)
Components of Ending Fund Balance
a) Nonspendable
Reveiving Cash 9714 0,00 0.00 0.0%)
Stores 9712 0.00 0.00 0.0%|
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0%
b} Restricted 9740 _0.00 0.0%
¢} Committed :
Stabilization Arrangements 9750
Other Commitments 9760 0.00 2.00 0.0%|
d) Assigned
Other Assignments 9780
e) UnassignediUnappropriated
Reserve for Economic Uncertainties 978%
Unassignediifnappropriated Amount 9790 0.00 (.00 0.0%
Califernia Dept of Education
SACS Financia! Reperling Software - 2021.1.0
Fite: fund-h (Rev oz‘}zsmzu Page 2 PrBd: 9@021 6:23 PM
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