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District Vision and Mission 
Our Vision: Where we’re going
A commitment to excellence is the hallmark 
of the Irvine Unified School District. As a 
school and community partnership, our 
promise is to provide the highest quality 
educational experience we can envision. To 
that end, we are dedicated to:
• The joy of learning for all
• Respect for each individual’s worth and 

uniqueness
• A celebration of diversity
• An environment that nurtures the quest 

for quality
• A culture founded on relationship and 

inclusion
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Our Mission: How we’ll get there
We will leverage our collective resources in 
order to make a meaningful difference in 
today’s and tomorrow’s world by:

• Nurturing the diverse gifts and 
capabilities within each individual

• Challenging every student and adult 
learner to persevere for excellence

• Developing competent, resourceful, 
resilient, and empowered learners 
prepared to meet the challenges of a 
complex future

• Enhancing the human capacity for 
courage, compassion, and contribution

Our Values: What we believe 

As a district, we weave our core values into all that we do. Lived individually and exhibited 
organizationally, they are:

Integrity     Collaboration     Learning     Empowerment     Trustworthiness * * * * *



District Overview
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Consideration of a Transition 
to By-Trustee Area Elections

4

• The process of considering of whether to transition to a by-trustee 
area method of elections was clear, concise, transparent, and 
accessible to all members of the IUSD community

• The public was educated about the IUSD’s possible transition to 
by-trustee area voting not only through informal community 
meetings and public hearings, but also through consistent and 
extensive public outreach strategies



Timeline of Events
March 13

• Board of Education adopted Resolution No. 17-18-28: Intent to Initiate the Process of Establishing 
Trustee Areas and Elections By-Trustee Areas

March-
April

• The District held Community Information Meetings about the process and obtained feedback on the 
trustee area map criteria

March 27
• Public Hearing No. 1: The public was invited to provide input regarding the composition of the proposed 

trustee areas 

April 11

• Public Hearing No. 2: The public was invited to provide input regarding the composition of the proposed 
trustee areas. After which, the Board adopted Resolution No. 17-18-36: Establishing Criteria for 
Consideration of Developing Trustee Areas   
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April 17
• Three proposed trustee area maps and potential sequence of elections became available for public 

review

May 8
• Public Hearing No. 3: The public was invited to provide input regarding the content of the draft maps 

and the proposed sequence of elections, if applicable 

May 22
• Three additional proposed trustee area maps and potential sequence of elections became available for 

public review

May 29

• Public Hearing No. 4: The public was invited to provide input regarding the content of the draft maps and the 
proposed sequence of elections, if applicable

• Public Hearing No. 5: The Board adopted a map and sequence of elections for approval by the Orange County 
Committee on School District Organization

June 20
• The Orange County Committee on School District Organization will conduct a public hearing within 

IUSD boundaries to consider approval of the proposed trustee area map and sequence of elections



Public Outreach

• District website (https://iusd.org/BoardElectoralProcess)
• Multiple emails to community listserv throughout the process
• In person meetings with stakeholder groups
• Posted announcements
• Local news media
• Public Hearing notices
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A dedicated District 
webpage regarding the 

consideration of the 
transition was regularly 

updated and offered 
information regarding the 
process, important dates, 

maps, data, and more

https://iusd.org/BoardElectoralProcess


Public Outreach: 
District Website

Information on website access by members of the IUSD community
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Top visited webpages February to June 2018



Public Outreach: 
Emails to Community Members
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Public Outreach:
Local News Media
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Public Outreach:
Public Hearing Notices

10



Stakeholder Groups Consulted
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• Irvine Unified Council PTA

• District English Learners Advisory Committee

• Special Education Community Advisory Committee

• Irvine Teachers Association

• California School Employees Association

• Irvine Administrators Association

• Irvine Supervisors Association

• Irvine Administrative Assistants to the Principal
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Map of District 
boundary and 

location of school 
sites



Criteria for Consideration of 
Developing Trustee Areas

The Board adopted Resolution 17-18-36, setting forth the following criteria 
to guide in the establishment of proposed trustee areas, in no particular 
order:

1. Each trustee area shall contain a nearly equal number of 
inhabitants

2. Trustee area borders shall be drawn in a manner that complies 
with the Federal Voting Rights Act;

3. Trustee areas shall consist of contiguous territory in as compact a 
form as possible given the other criteria set forth herein

4. Trustee area borders shall respect communities of interest as 
much as possible
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Criteria for Consideration of 
Developing Trustee Areas

5. Trustee area borders shall consider school attendance zone 
boundaries, with emphasis on having multiple trustee areas 
within each District high school attendance area to the extent 
possible

6. Trustee area borders shall consider school attendance zone 
boundaries, with emphasis on having multiple District high school 
attendance areas within each trustee area to the extent possible

7. Trustee area borders shall consider jurisdictional boundaries as 
much as possible
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Criteria for Consideration of 
Developing Trustee Areas

8. Trustee area borders shall attempt to avoid head-to-head 
contests between incumbent members of the Board insofar as 
this does not conflict with federal or state law

9. Trustee areas known to be areas of higher-than-average 
population growth in the two to five years following the 
establishment of trustee areas may be underpopulated within the 
population deviation amounts allowed by law

10. The boundaries of the trustee areas shall observe topography 
and geography, such as man-made geographical features 
including freeways, highways and major streets, etc. as potential 
divisions between trustee areas, insofar as practicable
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Preparation of Draft 
Trustee Area Maps

• The draft maps were prepared in alignment with the criteria set 
forth in Resolution 17-18-36

• A total of six draft maps were prepared; each one contained a 
proposed sequence of elections

• Maps were prepared to constitute the best available options within 
the confines of the law

• All maps are population-balanced and meet the requirements of 
Section 2 of the Federal Voting Rights Act
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Preparation of Draft 
Trustee Area Maps
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All six maps (Green, Yellow, and Purple I - IV):

• Are population balanced, contiguous, reasonably compact, and respect 
the voters’ wishes by avoiding pairing trustees

• Have one trustee area that is 16% Latino CVAP

• Have two trustee areas where Asian-Americans are 40 to 45% of CVAP

• Have two trustee areas where Asian-Americans are 30 to 35% of CVAP

• Ensure that each High School Attendance Zone has at least two trustees 
represented

• Try to ensure that each trustee represents multiple High School 
Attendance Zones

– True in the Yellow map and for all areas, except Area 3 in Green and Purple maps. 
In Green and Purple, Area 3 has only University High School residents



May 8, 2018
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Area 1 crosses island, but remains 
‘contiguous’ because it is not divided by 
another trustee area.



19

May 29, 2018



Board Adopted Purple IV Map
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Area Year Trustee

1 2020 Lauren Brooks

2 2018 Sharon Wallin

3 2020 Betty Carroll

4 2018 Ira Glasky

5 2020 Paul Bokota

Area High School Zone 
Representation

1 IHS, PHS, UHS, WHS 

2 WHS, UHS

3 WHS, UHS

4 NHS, PHS

5 IHS, NHS, WHS
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Purple IV Demographics
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Purple IV Demographics



Purple IV Information
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• Purple IV best meets the criteria adopted by the Board

• The Area 3 piece of Woodbridge pulls back from Barranca Pkwy to 
Alton Pkwy

• Area 5 returns to pick up the Woodbridge area west of Culver Drive 
and north of Alton Pkwy

• Area 2 picks up the site of Woodbridge High School and the Meadow 
Park Elementary neighborhood

• Area 1/Area 4 border shifts west from Hwy 133 to Sand Canyon Ave

• Area 1 picks up from Area 5 the Deerfield Elem / Venado Middle 
School corner



SBE Waiver Confirmation
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Thank You!
Questions?
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