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District Mission and Vision

MISSION

To empower students to become lifelong learners and fulfilled, productive citizens in
a changing world.

VISION

High academic achievement, health, safety and well-being for all Westminster School
District students.
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The New Elections Methodology

The Board and the District are committed to the best interests

of the students
The transition process has been transparent

The public was educated about the CVRA and districting process
through public outreach and hearings held during Board
meetings

The Board considered community input during each step of the
process
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Transition Timeline

Date
August 31, 2017

September 21, 2017

October 19, 2017

November 9, 2017

November 9, 2017
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Event

Adopted a resolution of intent to transition to by-trustee
area elections

e Amended Board Bylaw 9220 to reflect intent to transition
to by-trustee area elections

Adopted resolution establishing districting criteria for the
demographer to consider in preparing maps

Draft maps and elections sequences presented to the
community during a public hearing pursuant to Elections
Code section 10010

Draft maps and elections sequences presented to the
community during a public hearing pursuant to Elections
Code section 10010

Selected Draft Map Green with the election sequence as
follows: Areas 1,3 & 5in 2018 and Areas 2 & 4 in 2020
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Transition Timeline

Date
November 9, 2017

December 14, 2017

January 18, 2018

March 2018

Event

Public hearing held regarding waiver of the election
requirement

Adopted resolution authorizing District administration to
seek a waiver of the election requirement from the State
Board of Education

Board requested additional revised draft maps for
consideration at its January 2018 meeting

Public hearing regarding draft trustee area maps and
potential sequence of elections for Board to reconsider the
selection of Map Green

Board amended its action taken on November 9, 2017, by
modifying the sequence of elections for the trustee areas in
Map Green as follows: Areas 2, 3 & 5in 2018 and Areas 1 &
4 in 2020

State Board of Education to consider the District’s request to
waive Ed. Code requirement to hold a districtwide election to

establish by-trustee-area elections
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e
Public Outreach: Board Briefs

November 03, 20T

Board Briefs are available
at the District webpage and BOARD BRIEF
Included regular updates

In July, the District received a demand letter alleging the District’s at-large elections method violates the
California Viting Rights Act (CVRA). In order to be in compliance with the CVRA and to avoid costly litigation,

re ard I n th e tran S Itl O n the District is transitioning to by-trustee area elections. After inviting input from the community during the 2nd
public hearing on draft trustee area maps and the potential sequence of elections, the Board selected the
Green Trustee Area Map with sequence of elections of areas 1, 3 and 5 in 2018 and areas 2 and 4 in 2020. You

can view the Green Trustee Area Map here.

The Board adopted the following Resolutions:
® #17-18-18 - Adoption of a Trustee Area Map & sequence of Elections for submission to the OC
Committee on School District Organization.
e #17-18-19 - Initiate the process of obtaining a waiver from the State Board of Education of those Ed
Code sections that would require an expensive election on the change in election methodology.

Public Hearing Re: Trustee Area Boundaries
The Board conducted a Public Hearing to invite community input regarding the content of Draft
Trustee Area Maps and the Proposed Sequence of Elections. You can view the maps here.
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Public Outreach: Dedicated District webpage

for the transition process
[ ]
SCHOOL
BOARD
& K k& 1/

Proposed Trustee Election Area Maps

The Westminster School District is in the process of changing the method by which Governing Board
Members are elected. Under the current “at-large” system, all registered voters in the District can vote for
any of the candidates up for election. Under the new proposed system, candidates will be elected by
“trustee areas.” This means only voters within a given trustee area can vote for candidates who reside
within the same area. The intent of this proposed system is to offer greater opportunities for Board
representation for candidates that might not otherwise be elected under an at-large system. Click on the
headline for more information and to view the proposed area maps.

Interactive Map Viewer

Attached Files
5 Cranberry Map.pdf

T Cranberry Map Demographics.pdf
Y Cranberry 2 Map.pdf

4 Cranberry 2 Map Demographics.pdf
Y Green Map.pdf

T Green Map Demographics. pdf

Y Green 2 Map.pdf

T4 Green 2 Map Demographics.pdf
% Orange Map.pdf

5 Orange Map Demographics.pdf
4 Orange 2 Map.pdf

T Orange 2 Map Demographics. pdf
% Purple Map.pdf

Y Purple Map Demographics.pdf
T Purple 2 Map.pdf

5 Purple 2 Map Demographics.pdf
T Yellow Map.pdf

Y Yellow Map Demographics.pdf




Public Outreach Continued
Social media
Local newspapers

Phone messages sent to all
homes in English, Spanish &
Vietnamese alerting parents to
the letters that would explain
the transition process

Letters sent home in English,
Spanish and Vietnamese to
parents regarding the transition
process
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e
Public Outreach Continued

Information on the
process, hearings and
draft maps was posted on
the District homepage
with Google translation

for Spanish & Vietnamese.

Press releases were sent
to local media
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Information regarding
public hearing dates and
times was sent to all
employees




Stakeholder and
Bargaining Units Consulted*

California School Employees Association

& Westminster Teachers Association
' School Site Councils/English Learner Advisory Committees
Westminster School District English Learner Advisory Council

*These groups were consulted as part of the change in election methodology process
. and to meet requirements for the State Board of Education general waiver request




N
Preparing the Draft Trustee Area Maps

Draft maps were prepared to constitute the best available options within the
confines of the law

Additional revisions of draft area maps were requested by the Board in December
2017 in response to community feedback after the November 2017 public hearing

and map adoption.

£
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Draft Maps Green and Green 2

Green 2
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Draft Maps Orange and Orange 2
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Draft Maps Cranberry and Cranberry 2
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Westminster School District Demographics

Latinos are 28% of the total
population and 18% of the
eligible voters (measured by
Citizen Voting Age Population
data).

Asian-Americans are 41% of
total population and 43% of
eligible voters.

Whites are 28% of total
population and 35% of
eligible voters.
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Race /Edumic Profile

Percent

ACS Pmofile

Couat Percent

Total Fopulation

Lating

NH White

MNH Black/ African-American
NH Natve American

NH Aszian-American

NH Pacific Itlander

NH Other

NH Muls-Face

ACS Toml Popularicn

Aze 0-19
Age 20- 60
Age G0

Immigrant

Maturalized (pet of total immigrants)

Age 3+

Zpeak Englizh athome

Votmg Age Population total

VAP Lating

VAP NH White

VAP INH Black /African-Amercan
VAP INH Narive American

VAP INH Azian-American

VAP NH Pacific Ishnder

VAP NH Other

VAP NH Mhilti- Rarce

Zpeak Spanizh athome

Speak an Asan language athome
Zpeak other language athome
Speak English onlv "well” or les:

Age 2537, no HS depree

Age I3+, HE degree (only)

Age 253+, bachelor degree (only
Age 353+, graduate degree (only

Citizen VAP wtal

CVAP Latno

CVAP NH White

CVAP NH African-American
CVAP NH Asian & Parific Ilander

Houzehold:

Child under 18 i Howehald

-1k

=)

CVAF Odher

Voter Fegistration [Nov. 2014
Latino Reg

Aszian-Suenamed Rep.
Filipmo-Surmamed Reg.

NH White Rep.

Est. African-Amer. Rleg
Dlemocratic Rep.

Repubkean Reg.

Other/ Mo Partr Rer.

b A A e

Voters Cazong Ballot: (Now. 2014
Lating votee:

Astan-Turmamed voEes:
Filpmo-Fumamed wot=e:

NH White voters
African-Amer. Reg

Dlemocratic voter:
Pepublican voEe:

Other/No Partr voter:

Voters Cazong Ballos MNow. 2012
Lating voters

Azian-Suen zmed voter:
Filipino-Surnamed ToErs:

:t. NH White woter:

:t. African-Amer. Rep
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Westminster Schools - NDC Green Map

Diiatrict

.

3

4

Total

Toral Pop

17,419

16,683

16,9011

A3,869
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Map Green Demographic Data
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Trustee Area Map Green Elections Sequence

e Trustee area 2 is vacant and has the
highest Latino Citizen Voting Age
Population of the trustee areas in
Map Green

e There was significant community
support for adopting an alternate
sequencing for Map Green at the
January 18, 2018 Board meeting

e Trustee areas 2, 3 and 5 will hold
elections in 2018

e Trustee areas 1 and 4 will hold
elections in 2020
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Upcoming By-Trustee Area Elections

Trustee Area

ad/rr

Year

2020

2018

2018

2020

2018

Trustee

Frances Nguyen

Vacant

Khanh Nguyen

Jamison Power

Penny Loomer
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Questions

ANswers
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