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Teacher Induction Program 

Frequently Asked Questions 

 

 

What is a Teacher Induction Program? 

California has a two-tiered credentialing system for teachers. Preliminary programs prepare 

candidates to obtain an initial teaching credential through successful completion of required 

coursework, fieldwork, and a performance demonstration of their knowledge, skills, and abilities. 

The second tier of preparation is a two-year job-embedded individualized induction program that 

is focused on extensive support and mentoring to new teachers in their first and second year of 

teaching. 

 

How long is Induction? 

Induction is a two year program for most. In some cases, candidates qualify for our early 

completion option.  

 

What is the early completion option? 

If you have been teaching for at least four years with a valid teaching credential, you can apply 

for early completion. This option would allow you to complete the program in one program year 

instead of two. There are defined criteria and documentation you must submit to apply for this 

option. Please see the handbook for details. Orientation will also provide more information. 

 

Is the Induction program in-person or virtual? 

For the 2021-2022 program year the OCDE Teacher Induction program will hold all cohort 

meetings virtually, and you will have the option to meet either in person or virtually with your 

mentor for weekly meetings and observation purposes.  

 

Do I need to be teaching to enroll in the Induction program? 

Yes, you need to be a “teacher of record” to participate in the OCDE Teacher Induction 

program.  

 

What is a teacher of record? 

The OCDE Teacher Induction program defines “teacher of record” as the person that is 

responsible for, and has the autonomy to plan lessons, provide instruction, facilitate learning, 

and assess learning for a consistent group of students throughout the school year (September-

May).  

 

Can I enroll in Induction if I am a part-time teacher? 

You can enroll in the OCDE Teacher Induction program as a part-time teacher. However, you 

need to meet the “teacher of record” definition.  

 



 

 

 

Can I enroll in Induction if I am a private school or charter school teacher? 

Yes. The OCDE Teacher Induction program is proud to support many private and charter school 

teachers in our consortium. With the exception of teachers from Orange County School of the 

Arts, and Orange County Educational Arts Academy, all charter and private school teachers can 

apply for our OCDE cohort. See the application document for a list of cohort application links. 

 

I am a long term substitute, can I participate in Induction? 

Most long term substitute contracts would not meet the definition of “teacher of record”. 

However, if you are guaranteed to be able to work with the same group of students for an entire 

program year (September-May) you may be able to participate (with Administrator verification). 

  

 

Who pays for Induction?  

That depends. In some cases, your employer will pay for Induction. In other cases, you will be 

responsible for paying Induction tuition. Please check with your employer before applying for the 

program.  

 

How much does Induction cost? 

Induction tuition is $3,600.00 per program year. There are several payment options. Please 

note: All applicants paying their own tuition directly to OCDE need to mail in a $300.00 deposit 

for their application to processed. There is an option to pay tuition in full by October 1. You can 

make three payments on October 1, February 1, and May 1.Some employers allow you to set 

up a payroll deduction option, where tuition is taken out monthly from your paycheck. Check 

with your employer on this option.  Lastly, there are academic loans available. For more 

information on a loan option through School’s first Federal credit union please contact them at 

714-258-4000. 

 

How do I get a mentor? 

Depending on your employer, you will either be paired with a mentor from within your 

school/district, or you will be paired with a mentor from our OCDE mentor pool. 

 

What if I know someone that wants to mentor me? 

New mentors can visit our website to apply as a mentor. If hired, and deemed an acceptable 

match, they can support you. Mentors are matched based on credential held, context of 

teaching experience, and assignment.  

 

Do mentors get paid? 

Yes, we pay our mentors a $1,800.00 stipend annually for each Candidate they support. 

 

Do I need to live in Orange County? 



 

For the 2021-2022 program year you will not need to live in close proximity to participate in our 

program, but you will need to be teaching in California. If we transition back to an in-person 

model next program year this criteria could change.  

 

When can I apply for Induction? 

We open enrollments in May for the following program year. Enrollment is closed in early 

October. We do not currently accept applications mid year, nor can we accept a semester worth 

of Induction experience, based on our current program model.  

 

What type of time commitment is associated with this program? 

Our program will require you to meet with your assigned mentor for an hour per week. You will 

also be setting professional goals, observing and getting observed, and you will attend 

professional learning of your choosing to reach your goals. You will be responsible for keeping 

your Individual Learning Plan updated, with the support of your trained mentor. You will also 

conduct an action research project each spring and provide documentation of your data analysis 

and reflection of your teaching practice. Finally, you will attend cohort meetings, about one a 

month to collaborate with your colleagues in the program.  See the handbook for details.  

 

 

What if my question was not answered here? 

First, please watch the video on our website and read through the handbook posted on our 

website as these two resources will answer most specific program questions. If you still have a 

question or special circumstance to discuss please contact Jacky Leyva, to schedule an 

advisement session with our program coordinator. Jacky can be emailed at jleyva@ocde.us  
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