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Learning Supports Unit 
 

 
2021 – 2022 

Coaching for Excellence 
 

Orange County  
Department of Education 

Bldg. A Board Room 

~ Morning refreshments ~ 

  
Cohort 1:  8:00 AM – 12:00 PM 

Thursday, Sept 2, 2021 
Thursday, Oct 28, 2021 
Thursday, Dec 16, 2021 

http://ocde.k12oms.org/1249-
205192 

 
Cohort 2:  8:00 AM – 12:00 PM 

Thursday, Feb 3, 2022 
Thursday, Mar 17, 2022 
Thursday, Apr 21, 2022 

http://ocde.k12oms.org/1249-
205193 

 
End-of-Year Celebration & 
Reflection for both Cohorts 

9:00 – 11:00 AM 

Thursday, May 12, 2022 

 
 
 
 
 
 
 
 
 
 
 
 

Cost: $150 

Send check to: 
Orange County Dept of Education 

Attn: Randi McNiel 
200 Kalmus Drive, PO Box 9050 

Costa Mesa, CA 92628 

Or email PO to: 
 Randi – rmcniel@ocde.us  

 
 

LCAP: Basic Services, Implementation of Common Core State Standards, Student 
Achievement, Student Engagement, Other Student Outcomes 

CA MTSS: Inclusive Academic, Behavior, and Social-Emotional Instruction, Administrative 
Leadership, Integrated Education Framework, Inclusive Policy Structure and Practice 

 
 
 
 

Network Questions: Rebecca Harrison at rharrison@ocde.us or 714-966-4312 

Registration Questions: Randi McNiel at rmcniel@ocde.us or 714-327-1079 
 

Individuals with disabilities in need of auxiliary aides and services may request assistance by contacting rmcniel@ocde.us  OCDE may take photographs of 
participants at the event. These photographs might be used to document the event, promote events in written materials, posted on the OCDE website or 
supplemental webpages, or on the digital frame in the entry to OCDE office. 

 
 

Series Objectives 

• Understand the principles of 
coaching; including roles, 
relationships, and marketing 

• Recognize and role-play 
types of coaching, coaching 
opportunities, coaching 
cycles, and coaching 
conversations 

• Apply skills and knowledge 
about coaching to contextual 
vignettes, scenarios, and 
situations 

 

4366060321 

Target Audience 

For K-12 Coaches, TOSAs, 
Coordinators, and other 
instructional leaders in  

Orange County 
 

Series Description 

Through hands-on, real-life, and self-reflective activities, coaches will 
learn how to be an effective, transformative, and impactful instructional 
leader.  Whether new to the role of a coach or with many years of 
experience, these sessions will build on existing skill sets.  Participants 
will learn about the role of a coach, the day-to-day work of a coach, 
and will have the opportunity to refine their coaching skills to suit their 
individual coaching assignment. A digital notebook will be shared that 
contains content and activities built upon a foundation of Vygotskian 
Sociocultural Theory as well as research and articles from coaching 
experts such as ASCD, Elena Aguilar, Jim Knight, and Zaretta 
Hammond. 
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