Orange County Department of Education | Educational Services
Curriculum, Instruction and Academic Enrichment Unit

Empowering Administrators for English Learner Success:

English Learner Roadmap Administrator Toolkit Series

The Leadership/Administrator Strand provides a comprehensive learning experience to prepare
administrators for leading research-based programs for English learners. It includes:

* Module 1: Orientation to the EL Roadmap, leading change, and practical planning.

* Modules 2-5: Focused sessions on each EL Roadmap principle, providing knowledge, tools,
resources, readings, dialogue strategies, observation tools, research-based practices, and
action planning.

* Inter-module Support: Guidance, tools, and activities for growth, including support for
inquiries, observation tools, and activities to aid dialogues and implementation.

Audience | District Leaders, Coaches/TOSAs, & Site Administrator teams Time | 8:00 a.m. - 3:00 p.m.
LCAP: Implementation of State Standards
CA MTSS: Inclusive Academic Instruction - Strong Educator Support Sytem 1845 Park Ave | Costa Mesa |

] Module x: Preparing to Lead
e Date | 10/17/24

Module 2: Principle 1

For content questions, contact Virginia Reischl at vreischl@ocde.us or « Date | 12/3/24

Denise Harshman at dharshman@ocde.us
Module 3: Principle 2

For registration questions, contact Carey Arias at carias@ocde.us « Date | 1/22/25

Modules 4 & 5: Principles 3 & 4
e Date | 2/28/25

Cost | $1000 for district level teams of 4
$300 per individual

Location | Norma Hertzog Community Center

CA

or

Register | http://ocde.k120ms.org/1288-249838

43136242024



