
The OCDE Information Technology Division is 

committed to pursuing excellence in what we 

do.  Excellence, in our eyes, is defined in the 

way that we provide service and support to our 

clients.  Our expectation is that all staff mem-

bers provide service that goes beyond the nor-

mal scope of what our clients expect.   

It is in pursuit of this excellence that we have 

expanded services, implemented new products, 

and are making strategic plans for the future.  In 

an effort to capitalize on the talents of our staff 

and enhance their ability to provide services to 

our clients, we reorganized the Division at the 

beginning of 2009.  The restructuring created 

groups based on function rather than product.  

This provided the opportunity for staff working 

in similar disciplines to focus on one discipline 

rather than operating across multiple.  It even 

provided the opportunity for some staff mem-

bers to expand their knowledgebase by taking 

on roles within other divisions.  Overall, this 

restructuring combined with moving direct 

phone support to subject matter experts in Pay-

roll, Business, and Human Resource divisions 

has improved responsiveness to client requests.  

We hope to realize further benefits as time pro-

gresses. 

New products and services have also been added 
to provide more flexibility and efficiency for our 
clients.  For instance, implementation has be-
gun on web-based Budget Projection and 

Budget Worksheet  systems which will allow 
districts to save time estimating and entering 
budgets.  Additionally, we are in the initial 
stages of implementing OCDE’s first single-
sign-on solution for our business applications, 
which will allow users to access multiple appli-
cations using one user name and password.  In 
looking toward the future, we are also plan-
ning on expanding internet services provided 
to our school districts from Gigaman to Deca-
man, which is like going from a 10-lane to a 
100-lane information superhighway. 

Finally, after reviewing various options and 

determining which would provide the best 

service to our clients, we are excited to an-

nounce that development has begun on a cus-

tomized Human Resource application for Or-

ange County.  Testing of this new application 

is scheduled to begin in Spring 2010 with 

OCDE scheduled to go live Summer 2010. 

This article describes several things that we 

have done or are in the process of doing.    

 (continued on p. 2) 
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incorporating       
technology with our 
customers. 

Inside this issue: 

  
Business 
Applications 

4 

Support  
Services 

7 

Network  
Services 

8 

Employee  
Highlights 

10 

Services to  
District Chart 

11 

Executive  
Director  
Corner 

12 

I N F O R M A T I O N  T E C H N O L O G Y  D I V I S I O N  

 

Volume 4  Fall 2009 

CUSTOMER GUIDE 
TO SERVICES 



 

Using Words to Inspire Action   (continued) 

“Our realignment 

of resources has 

allowed us to 

increase the 

effectiveness of our 

services by means 

of achievement.” 
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Network & Systems staff 
meet on a regular basis to 
manage multiple projects. 

Gary Stine, Applications 
Development Manager, 
discusses STRS 
programming revisions. 

The point being that we, in IT are focused 

on a future where we are taking action on 

behalf of our clients to ensure that they 

receive the products and services that they 

desire.  We are developing an environment 

that cultivates positive attitudes, affirmative 

speech, and action.  In society, we tend to 

focus on actions rather than words.  How 

many times have you heard the phrase 

“actions speak louder than words”?  Are our 

actions in fact louder than our words?  Psy-

chological studies in self-fulfilling prophecy 

show us that our attitudes and speech have 

more of an effect on our actions than we 

might think.  If this is so, our focus on ac-

tions rather than words would be like focus-

ing on symptoms rather than cause.  If we 

really listen to what people are saying, we 

would realize that their “words” provide 

insight into what their “actions” will be.  

Our words reveal our commitment and the 

effort we intend to invest.   

What and how much we achieve is depend-

ent on how much effort we invest.  Our 

effort is revealed in our actions.  It is what 

we do that makes achievement of our goals 

possible.  If our words are indicative of our 

actions, then we should be conscious of 

how we use them.  To cultivate an attitude 

of achievement we must address our speech, 

the first battle to be won is in our attitude 

and speech.  Did you know that most pro-

fessionals are not striving for excellence?  

Some estimate the number to be as high as 

70%!  While that may sound high, if you 

really think about each interaction you have 

with every person you come in contact with, 

it may not sound so shocking.  In fact, the 

attitude associated with 70%-ers is so com-

monplace that we to expect it in certain environ-

ments.  To protect the innocent, no specific 

offices will be mentioned, suffice it to say that it 

is Doubtful you will have Much difficulty Visual-

izing one. 

While we may accept this, would you be eager to 

utilize the services of an airline pilot, firefighter, 

or heart surgeon who isn’t striving for excellence 

in his/her profession?  You expect that the peo-

ple you rely on are striving for excellence.  It 

would then make sense that those who rely on 

you expect the same.   

The Ladder of Achievement (below) associates 
common phrases we hear and use (or some de-
rivative thereof) with a level of Effort it implies.  
Striving for excellence is reflected at 99% and 
above. 



This past July 20th, marked the 40th anniversary of the first 

moon landing and of our species taking those first steps ventur-

ing away from our home planet earth.  In 1961, President Ken-

nedy stated the goal of landing a man on the moon before the 

end of the decade.  Projects Mercury, Gemini, and Apollo were 

the steps to reach that goal.  One amazing fact is that most of 

the technology and equipment used for project Apollo was 

developed after the goal was stated.  Think about that for a 

minute as you look back on goals that you have set for yourself.  

Would you set a goal knowing that requirements for you to 

reach your goal did not exist yet? 

   You might ask what does this profound historical moment 

have to do with Information Technology and the services we 

provide to our customers.  How do the engineers, technicians, 

analysts, controllers, and administrative staff working for or 

with NASA share a relationship with the network, systems, 

development, and support staff in Information Technology?  

While the Information Technology staff may not be working to 

reach that national goal of landing a man on the moon; our 

Application Development, Application Support, and Network 

and Systems Support teams are striving for that same excellence 

demonstrated back in 1969. 

   Our divisional changes that took place in January 2009, was 

our first step in realigning and further developing our resources 

to meet our goal of striving for excellence in the services we 

provide to our customers.  While this may not have the same 

glamour as a mission to the moon, it is just as important in the 

eyes of the customers we support.   

Gary Stine has written a wonderful lead article that shares how 

our realignment of resources has allowed us to increase the 

effectiveness of our services by means of achievement.  In 

reaching the moon, the goal was achieved because those indi-

viduals involved believed in ‘we will’ and ‘we did’.   

We are espousing those same beliefs in that ‘I might’ and ‘I 

can’ are not our norm.  We want to reach our moon, and we 

will reach that goal because ‘we will’ and ‘we did’.  

 

Budget Pro, is a web-based budget projection application.  

It has been implemented for 15 Bi-Tech HR districts in the 

past year and has certainly helped to streamline the salaries 

and benefits budgeting process.   

Some advantages of this new application include integration 

with the Financial Web Inquiry, user friendly editing 

screens, automatic recalculation of benefits, increased accu-

racy with the use of the HR salary schedules to project salary 

costs, and increased reporting flexibility that in-

cludes output to Excel and/or PDF.   

In addition, district budgeting staff can easily create budget 

scenarios at will and apply anticipated changes that may 

occur such as COLAs and health benefit cost increases.  

BudgetPro 
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OCDE supports several appli-

cations including custom pro-

grams that have been devel-

oped in-house to meet the ever

-growing needs of Orange 

County school districts.  Appli-

cation user groups meet on a 

regular basis to provide con-

tinuous feedback on how to 

refine our applications for new 

requirements.  For the Finan-

cial and Human Resource 

Applications, we use an excel-

lent product called Business 

Plus created by Sungard Public 

Sector.   

Earlier this year, SunGard Bi-

Tech announced its new cor-

porate name SunGard Public 

Sector K-12.  The product 

name known as IFAS is now 

named BusinessPLUS. 

Business Application 

Portal  All web-based busi-

ness applications are served 

through the Information Tech-

nology Application Portal.  

This portal provides secured 

(SSL Veri- Sign encryption) 

access to our Business Applica-

tions, such as Payroll, Time 

Attendance, Fund Manage-

ment, Payroll & Accounts 

Payable, Bank Reconciliation, 

Imaging, COLD, Financial, 

Human Resource and a variety 

of other applications.   

Payroll  OCDE maintains 

and supports the custom Pay-

roll Application, which is 

provided to all Orange 

County school districts.  Our 

development team is con-

stantly looking for ways to 

improve performance and 

usability of the system.  Pay-

roll is processed 4 times per 

month, averaging a staggering 

90,000 checks/stubs gener-

ated each month.  Approxi-

mately $3.1 billion dollars is 

paid in salaries to Orange 

County educators and sup-

port staff annually through 

the Payroll Application.  At 

the end of each calendar year, 

approximately 100,000 W2s 

are generated.  OCDE’s Pay-

roll Application received the 

“American Payroll Associa-

tion’s Prism Award for Best 

Use of Technology” in 2004.  

Most recently, we have added 

increased security features to 

help secure transmissions 

between the Payroll System 

and our users., as well as re-

quired enhancements for 

STRS and PERS reporting.   

  Retirement  The Payroll 

Applications provides com-

plex Retirement Reporting for 

all employees in Orange 

County.  The system was de-

veloped to properly process 

and report retirement earn-

ings and contributions to 

both the Public Employee Re-

tirement System (CalPERS) 

and the State Teachers Retire-

ment System (CalSTRS).  We 

work closely with the OCDE 

Retirement Unit to develop 

and maintain reports and proc-

esses required to meet the 

needs of our school districts. 

Time Attendance  School 

districts can elect to use the 

custom Time and Attendance 

(T/A) Application in conjunc-

tion with the Payroll Applica-

tion.  T/A provides complex 

vacation, sick, and compensa-

tory time maintenance and 

reporting.  Additionally, T/A 

allows the import of substitute 

time and generation of time-

sheet lines within the Payroll 

Application.  It is an excellent 

tool for maintaining accurate 

time-off balances for district 

employees. 

Fund Management Sys-

tem (FMS)  This custom 

application is used to manage 

fund balances on a daily/

hourly basis.  The fund cash 

balance reflects income or 

expense posted on the FMS.    

Fund transactions and status 

of checks can easily be ac-

cessed, as well as reconciling 

bank statements to district 

funds.  Monthly reports are 

generated on Crystal Reports 

Business Applications 

“We support a 

variety of 

applications 

including custom 

programs developed 

in-house to meet the 

ever-growing needs 

of Orange County 

school districts. 
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Van Trinh, Senior Applica-
tions Analyst, toasts to the 
start of another great day. 

Lori Whyte (left) and 
Chris Sanderson, both 
Applications Analysts, 
are part of the Applica-
tions Support unit. 



and sent to the districts. The 

FMS has been linked to  

OCDE’s financial applications 

which will provide faster turn-

around for accounting transac-

tions. 

Bank Reconciliation  
This custom application pulls 

in the daily payroll and ac-

counts payable checks that 

have been paid the previous 

day from Wells Fargo Bank.  

These items are then matched 

against the database of issued 

checks, so we always maintain 

a current status file of out-

standing checks.  Manual en-

tries in the database can be 

verified to maintain a check 

and balance with funding. 

Imaging  One of the growing 

trends in the education indus-

try is the use of Electronic 

Content Management systems 

to scan and store paper records 

that would normally clutter 

offices, fill filing cabinets, and 

occupy boxes in land contain-

ers.  Scanned images are in-

dexed for quick retrieval.  

Some examples of commonly 

scanned documents are stu-

dent cumulative files, person-

nel files, purchase orders, in-

voices, contracts.    OCDE 

uses a web-based product 

called OnBase, created by 

Hyland Software.  OCDE uses 

OnBase to scan documents in 

nearly every division, and of-

fers the product as a service to 

our school districts.  Scanned 

documents can be retrieved via 

the web, can be added to in-

house applications or other 

applications. Several district 

customers utilize a link that 

has been added to the Finan-

cial Web Inquiry screens to 

pull imaged Accounts Payable 

records in OnBase.  Users can 

now retrieve images directly 

from the Inquiry screen.  An-

other example of this would be 

to link the Imaging Applica-

tion to your Student Informa-

tion System, allowing you to 

access a student’s cumulative 

file through their student iden-

tification numbers.  The possi-

bilities are endless. 

Workflow  We also provide 

Workflow automation capa-

bilities through Hyland Soft-

ware’s OnBase product.  Using 

the product, you may map out 

a traditional paper-based ap-

proval process, such as Pur-

chase Order Approval, and 

electronically route the docu-

ment for approvals.  This 

greatly  reduces the amount of 

time involved in traditional 

paper-based approvals, saves 

money on paper and printing, 

and allows the creator of work-

flow to check the status of a 

request without calling—which 

saves staff time. 

ERM  Electronic Reporting 

Management (ERM, formerly 

referred to as COLD), facili-

tates faster report turn-around 

and enhanced district report-

ing capabilities.  ERM allows 

static reports, such as payroll 

reports, to be posted for dis-

trict access, query and export.  

It also provides districts with a 

permanent electronic copy of 

retention required documents 

such as payroll registers.  ERM 

is accessed through the Busi-

ness Application Portal. 

Employee Information 

System  The Employee Infor-

mation System (EIS) is one of  

OCDE’s custom applications.  

It allows employees to access 

important information, such 

as Time Attendance balances, 

W2 forms and on-line pay 

stubs.  Employees can access 

EIS from any computer with 

internet access.  This system 

greatly reduces the number of 

calls to payroll departments to 

check leave balances and to 

reprint pay stubs. 

General Ledger/Budget  
This module is the heart of the 

Financial Application.  Gen-

eral Ledger data is used to gen-

erate hundreds of financial 

and budget reports.  The fol-

lowing Financial subsidiary 

applications are integrated 

Business Applications (continued) 
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with the General Ledger Ap-

plication and have transac-

tions present in the General 

Ledger database. 

Purchasing  The purchas-

ing module facilitates the 

management of purchasing 

and receiving of vendor goods 

and services.  School districts 

have the option of centralized 

or decentralized purchasing 

operations, allowing for on-

line requisition entry and 

approvals.  Purchasing is inte-

grated with the Accounts Pay-

able, Encumbrance and Fixed 

Assets Applications. 

Accounts Payable  The 

Accounts Payable module 

generates payments for vendor 

goods or services provided.  It 

is closely integrated with Pur-

chasing, Encumbrances, Gen-

eral Ledger and Fixed Assets 

modules. 

Accounts Receivable 
With this component, a dis-

trict can invoice and bill dis-

trict customers for services or 

goods provided.  Users can 

selectively print invoices, in-

voice summaries, and cus-

tomer statements. 

Stores Inventory  Stores 

Inventory is used to account 

for assets purchased by a dis-

trict which are being stored in 
(Continued on page 6)  



Stores Inventory  (cont.) 
warehouse inventory until 

needed at a district’s depart-

ment or school site.  Its three 

major functions are: receiving, 

inventory control and on-line 

order processing.  This module 

is integrated with Purchasing, 

Encumbrance and General 

Ledger modules.  

Fixed Assets  This module 

allows districts to monitor, 

track and report all capitalized 

and non-capitalized fixed as-

sets.  It performs various de-

preciation calculations and 

maintains depreciation bal-

ances.  Optional integration 

with Purchasing and Accounts 

Payable modules reduces data 

entry within Fixed Assets. 

Financial Web Inquiries  
This custom application pro-

vides authorized users with 

quick and easy web access to 

financial and budget informa-

tion maintained in the Finan-

cial Application. 

Human Resources  This 

comprehensive employee infor-

mation management applica-

tion interfaces with the Payroll 

Application.  The application 

not only provides position 

control for budget planning 

and control, it also maintains 

current and historical em-

ployee job and pay assign-

ments.  Districts can easily 

track and maintain employee 

benefits, evaluations, educa-

tion, certifications, licenses 

and other important employee 

information. 

Health Benefits  This mod-
ule is used to track and record 
employee health benefits such 
as medical, dental, vision, long 
term disability and life plans.  
It provides the monthly district 
cost as well as any employee 
deduction amount.  Health 
Benefits may also be used to 
track eligible depends.  A 
monthly benefits expense file 
is available for upload to the 
General Ledger. 

BudgetPRO This applica-

tion is customized for each 

school district to provide a 

means to project employee 

salaries and benefits budget.  

Human Resource Application 

data are utilized to allow the 

district to update their budget 

database.   

Teacher Credentials  A 

part of the Human Resource 

Application, Credentials main-

tains all Orange County teach-

ers’ credentials.  It is updated 

regularly with data from the 

State Commissions of Teacher 

and Credentialing.  This infor-

mation includes subject, grade 

authorized for credential 

holder, and credential effective 

dates.  Authorized district us-

ers are also able to view the 

teacher credential informa-

tion.  As this application 

also interfaces with the pay-

roll application, paychecks 

can be held if a teacher has 

expired or improper creden-

tials. 

Kinder Track  OCDE’s 

Child Development  depart-

ment using this system to 

manage subsidized child care 

services funded by the Cali-

fornia Department of Educa-

tion.  Timesheets for each 

provider and child combina-

tions can be calculated auto-

matically.  Kinder Track 

helps to streamline the proc-

ess of generating provider 

payments.  It also maintains 

provider, family and child 

information, and authorizes 

childcare schedules.  This 

application ensures OCDE 

is meeting state-mandated 

reporting requirements. 

Employee Connection 
The Employee Connection 

is an internal website for all 

OCDE employees as a re-

source on general policies, 

to access standard OCDE 

forms, to register for classes 

and to find out what is hap-

pening at OCDE. 

Registration  Nregister is 

a custom conference registra-

Business Applications (continued) 

“Ad-Hoc reports can 

be saved and viewed 

on-line for Payroll, 

Time Attendance, 

Financial and 

Human Resources 

reporting.” 
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Rafael Ojeda, Applications 
Architect,  analyzes re-
quested payroll report 
changes. 

Matt Martinez, Software 
Developer, revises a Time 
Attendance screen. 

(continued on page 7) 



Business Continuity  The 

data OCDE processes is both 

highly confidential and mission-

critical.  Due to this fact, steps are 

taken to ensure that the data is 

secure, and that all critical applica-

tions can be brought back on-line 

within a short period of time—if a 

power outage were to occur.  To 

provide this high available and 

secure environment, OCDE im-

plemented a four-pronged ap-

proach. 

First, all mission-critical applica-

tion data is stored on internal 

Storage Area Networks (SANs) 

which ensure maximum stability. 

Second, data is backed-up onto 

disk and tape.  One set of tapes 

remains on-site for quick retrieval. 

Then a second set of tapes are 

taken and stored off-site by a 

bonded company. 

Then, all mission-critical SANs are 

mirrored to an off-site disaster 

recovery center.  The building is 

built to withstand natural disas-

ters, including an 8.0 earthquake. 

This Business Continuity Plan is 

currently in place for the business 

applications hosted by OCDE, so 

you can rest assured that key appli-

cations are protected. 

Help Desk  Help Desk sup-

port is provided for Business Ap-

plications, Systems and Network 

county-wide.  Hours of operations 

are 7 am through 5 pm, Monday 

through Friday.  We strive to 

provide exceptional customer 

service and remain flexible to 

handle your needs. 

Web Site Management  
Our web development team sup-

ports 80+ web sites with the  num-

ber of individual pages in the 

hundreds.  Iron Point Content 

Management System is used to 

expedite content changes and to 

give customers more control over 

their own websites.  All OCDE 

web sites are created subject to the 

highest standards for artistic lay-

out and technology.  The Iron 

Point Content Management Solu-

tion is available for all Orange 

County school districts. 

Report Development & 

Ad-Hoc Reporting  OCDE 

is constantly working to ensure all 

applications’ reporting capabilities 

meet the requirements of our 

customers.  The Ad-Hoc reporting 

tool is used for Payroll, Time and 

Attendance, Financial and Hu-

man Resource Applications.  Cus-

tomers can build reports and que-

ries quickly, allowing access to 

information needed when they 

need it.  Ad-Hoc reports are cre-

ated with Business Objects XI, 

Crystal Reports and Web Intelli-

gence. 

Training  In the Information 

Technology Training Lab, training 

is provided on the various busi-

ness applications.  Fifteen student 

stations are maintained with the 

latest equipment and software.  

 

tion application for all 

OCDE divisions.  This web-

site allows a meeting organ-

izer to create an event, spec-

ify registration require-

ments, and even allow atten-

dees to select which type of 

lunch they would like!  It is 

a great resource for planning 

events. 

Room Reservation  
This custom application is 

used exclusively at OCDE 

and facilitates the manage-

ment of reserving confer-

ence rooms.  Staff can log-in 

with on-line access to search 

for available rooms.  It pro-

vides the ability to reserve a 

single room or multiple 

rooms for specific time peri-

ods and days.  Specific seat-

ing configuration can also be 

selected. 

 

Support Services Business  
Applications 
 (continued) 
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As OCDE strives to be more efficient, 

on-line services help lessen its footprint 

on the environment.   

With on-line paystubs,  46,587 employ-

ees are helping the environment.  See 

graph to right. 

Environmental impact estimates were made using the 

Environmental Defense Fund Paper Calculator, 

www.papercalculator.org. 

OCDE is Doing Its Part to Go Green 

Pete Bolz, , Applications Sup-
port Manager, leads the new 
Applications Support unit. 



We have the dual role of sup-
porting our Local Area Net-
work (LAN), the Wide Area 
Network (WAN), and Internet 
connectivity. The current net-
work infrastructure includes 
10 DS3, 3 OC3, 2 Gig-A-Man, 
2 Gigabit Opt-E-Man, 56 T-1 
circuits, and 5 Sunesys fiber 
terminations.  

Internet Access  Along 
with Internet connectivity we 
also maintain 4 DNS servers 
for not only the k12.ca.us do-
mains but also domains 
of .com,  .us, and .org. We are 
the ISP for 27 of the 28 school 
districts as well as all the Re-
gional Occupational Centers 
and our ACCESS division. 
We currently have a Gigabit 
connection to the Internet 
through the K12 HSN and 
CENIC network, and are in 
the process of upgrading that 
connectivity to a Dec-A-Man 
circuit or 10 Gigabit. Once the 
upgrade is completed, we 
should have sufficient band-
width to support Orange 
County school districts’ cur-
rent and future network appli-
cations. 

In accordance with the Federal 
Children Internet Protection 
Act, we also provide filtering 
of our Internet traffic. Each 
district is able to maintain and 
administer their own set of 
rules allowing each district the 
flexibility needed to allow ac-
cess for all users.  

Network & Systems is respon-
sible for maintaining the net-
work infrastructure for the 
financial, payroll  and HR 
applications, making sure that 
all districts, ROP’s, commu-

nity colleges, and charter 
schools have uninterrupted 
access. 

Network Support  We 
work closely with the K12 
High Speed Network 
(K12HSN), monitoring band-
width usage and looking for 
effective ways to utilize existing 
bandwidth, as well as planning 
for upgrading of existing cir-
cuits when possible. OCDE 
personnel participate on two 
K12HSN committees to help 
manage the network and evalu-
ate new products for inclusion 
on the network. 

Network & Systems personnel 
are also available to school 
districts to help with network 
questions and problem solv-
ing. 

We provide a Lyris List Server 
with support for 100,000 users 
and have over 125 lists cur-
rently supported. 

OCDE is a strategic partner 
with the California State Parks 
in bringing the Parks Online 
Resources for Teacher Project, 
(PORTS) to all students 
throughout California. We 
maintain connectivity to Crys-
tal Cove State Park in Laguna 
Beach bringing the ocean, tide 
pools and Early California 
inhabitant lessons to class-
rooms across the state. 

Network Security  Of 
prime concern for our staff is 
the security of the OCDE in-
frastructure. Network security 
is provided with the latest 
equipment and software tools 
available. Network & Systems 
is constantly looking at and 

evaluating new security meas-
ures to make sure all of the 
data stored on the network is 
secure.  

Internet access, Web filtering, 
Intrusion detection, and Band-
width Utilization are moni-
tored and logged 24 hours a 
day. We are constantly evaluat-
ing our security posture and 
propose upgrades when 
needed. 

Network & Systems also main-
tains connectivity to the 
OCDE Business Continuity 
Site. This maintains the integ-
rity of financial, HR, payroll, 
imaging, and time attendance 
data on a constant basis.  

We are in the process of imple-
menting secure access to our 
users while they are off site 
with dual factor authentication 
with Stoneware. This will al-
low users to access their files 
and email as if they were sit-
ting at their desks. 

Intermapper This network 
software provides a visual rep-
resentation of bandwidth utili-
zation. This service is available 
to all districts that have circuits 
that terminate at OCDE.  

Desktop Support  We 
provide technical support for 
PC and Apple Macintosh com-
puters, printers and desktop 
software such as the Microsoft 
Office Suite, and the Adobe 
Creative Suite. We have in-
stalled LAN Desk software for 
remote desktop support and 
are in the process of evaluating 
new Help Desk Software and 
ticketing systems to better 
serve our clients. 

NETWORK & SYSTEMS 

“Network & 

Systems is also 

responsible for 

maintaining the 

network 

infrastructure for 

the financial, 

payroll and HR 

applications, 

ensuring that all 

have uninterrupted 

access.” 
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Calvin Goya (front) and Der-
rick Chan inspect the net-
work connectivity for a new 
server. 

John Stamper (front) and 
Louise Fulkerson work on 
the set-up of a mobile  
device. 



Making sure that all our users 
have the tools and data neces-
sary also presents a security 
concern. To mitigate this we 
have encrypted all our local 
hard drives.   So, if by chance, 
a computer is lost or stolen— 
the data will be secure. 

Email  Electronic messaging 
is provided with Microsoft 
Outlook and Exchange 2007 
to 2,000 employees at OCDE, 
ACCESS and Special Educa-
tion Sites throughout the 
county. 

This year we added a FAX 
server to our network and will 
be working with our users to 
phase out individual FAX ma-
chines allowing users to receive 
and send FAX’s directly from 
Outlook mailbox. 

Email Archiving  To com-
ply with federal regulations 
OCDE has implemented 
Email Extender from EMC. 
The product allows us to ar-
chive all incoming and outgo-
ing mail with no impact on 
our users.  

The storage for the data is an 
EMC Centera that allows the 
storage of the data in an unal-
terable format.  

Because of OCDE’s partner-
ship with EMC, we are able to 
offer school districts the net-
work storage area on the Cen-
tera.   

 This service is for a fraction of 
the cost of a separate storage 
system, when the district pur-
chases the Email Extender 
product.  

Blackberry/Cell Phones  
Over 200 Blackberry devices 
are supported and maintained 
as well as a Blackberry Enter-
prise server. These devices 
allow OCDE and ACCESS 
staff to maintain communica-
tion via email and cellular 
phone when away from the 
facility. The Blackberry also 
allows access to  calendars 
while away from the office.  

Network & Systems is also 
responsible for over 180 cell 
phones from all the major 
carriers.  Additionally we sup-
port 75 pagers used in our 
Special Education and AC-
CESS programs. 

Voice and Data Services 
Approximately 1,800 OCDE 
and ACCESS users are sup-
ported on a Cisco AVID Voice 
over IP phone system. The 
system includes Unity Unified 
messaging, Berbee paging and 
the capability of desktop video 
conferencing. An upgrade to 
the latest software version 
added many new features for 
our customers. 

Instructional Services 
Support  The IT Division 
provides technical support to 
the Instructional Services Divi-
sion, primarily with the Educa-
tional Technology unit.  

We work closely with this unit 
to support their various pro-
grams, applications, and serv-
ers. 

The Orange County Anima-
tion Project, Kitzu, 9Gallery-
walk, and webcasting are just a 
few examples of their sup-

ported programs.  

Video Conferencing 
Video conferencing is available 
through the 56 Polycom 
VSX7000 units and numerous 
web cams deployed to school 
districts and school sites 
throughout the county. Bridg-
ing for multipoint calls are 
accomplished on the K12HSN 
Codian Bridge’s. Currently we 
are working with Educational 
Technology evaluating and 
upgrading our multicast and 
streaming video capabilities. 

Servers & Storage  The 
Network & Systems team 
maintains all servers, data-
bases, SANs, and tape librar-
ies.   

Our 175 servers are an integral 
mix of both Windows and 
UNIX operations systems, 
including Windows 2000 and 
2003, IBM AIX UNIX.  Micro-
soft and Oracle enterprise level 
database platforms (SQL server 
and Oracle 10g) are also sup-
ported.   

Additionally two EMC CX700 
SANs are maintained, one of 
which is located at the Busi-
ness Continuity site.   

The main CX700 SAN has 
approximately 12 terabytes of 
data.  OCDE staff also main-
tain 17 Oracle instances, 41 
SQL Server databases, 175 
Windows servers, and 5 AIX 
UNIX.  

Two EMC Centeras are used 
for storage of scanned docu-
ments for archiving.  

NETWORK & SYSTEMS (continued) 
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Carla Hadden (far left), Alvin 
Constantino (middle) and 
Eric Luong  are the new 
Systems team. 



have future plans to visit the 
Philippines and Asia.  Her pas-
sion for cooking is taking the 
couple this year to Provence, 
France, to taste the world-
renowned French food. 

Her hobbies include being part 

of the Halau Hula Lani Ola in 

Laguna Hills.  This hula group 

competes on a regular basis 

throughout Southern Califor-

nia. 

Kawai also shared her hula 

talents at OCDE’s Annual 

Children at Work Day.  Her 

“Magic of 

Hawaii” ses-

sion let chil-

dren experi-

ence the 

Aloha spirit of 

the Hawaiian 

islands by 

learning basic hula steps and 

creating their own paper lei. 

Congratulations, Kawai! 

Introducing:  Kawai Tinio. 

Kawai is an Applications Ana-
lyst in the Human Resources 
and Support Services Division 
(HR&SS).   She is also the IT 
Division’s Crystal Bell Award 
winner for 2009, which is 
OCDE’s top employee recogni-
tion award.   How did she earn 
this IT award if her home is in 
HR? 

As part of the IT Division, 
Kawai has been an integral 
part of supporting the Human 
Resource application since she 
started in 2002.  She created 
Budget Pro, a financial plan-
ning tool which helps districts 
project salary and benefits 
costs.  Kawai also developed 
the AdHoc implementation  
process and trained district 
cutomers on the HR Business 
Objects program.  This enables 
school districts to create cus-
tom   reports “on the fly.” 

Kawai worked her way through 
college as the office manager at 
a landscape company.   This 
hard working student earned 
her Bachelor of Science degree 

in Business Administration 
from Cal Poly Pomona, with 
emphasis in Computer Infor-
mation Systems.   OCDE 
hired her straight out of col-
lege.   

With the IT Division’s reor-
ganization in February 2009, 
Kawai transferred to HR&SS 
Division.  Working alongside 
Michelle Harnish, Benefits & 
HR Systems Manager, she pro-
vides front line support and 
new district implementation 
for the HR system.  OCDE 
currently has 19 Orange 
County school districts using 

OCDE’s HR system. 

Kawai and her husband, Mar-
tin, love to travel and have 
spent the last few years trek-
king through Europe.  They 

tury” on September 12, 2009.    

It was the third time they rode 

in this event. Their goal is to 

finish in 5 hours next year. 

PAUL PABIAN, from 

OCDE’s Business Services 

Division, and Alvin’s brother, 

Jonnel, also participated. 

On October 4, 2009, Matt and 

Alvin rode the 100 mile Poway 

event with the challenge of a 

If you read the Fall 2008 Cus-

tomer Guide to Services, you may 

remember that our IT staff 

ALVIN CONSTANTINO 

and MATT MARTINEZ are 

avid cyclists. 

Once again, Alvin and Matt 

completed the  100-mile ride 

from Irvine to San Diego , the 

“35th Annual Amtrak Cen-

very hilly terrain.   CHRIS 

LOMBARDO, also from the 

Business Division,  joined 

Alvin and Matt. 

In March 2010, Matt and 

Alvin are planning to ride 

the 100 mile Solvang/Santa 

Barbara event.   

This dedicated group also 

rides on Saturdays with the 

Orange County Wheelmen.   

EMPLOYEE HIGHLIGHTS 

CYCLISTS TOUR SOUTHERN CALIFORNIA 

“The Annual 

Crystal Bell  

is  

OCDE’s top 

Employee 

Recognition 

Award.” 
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Kawai Tinio, is 
recipient of 2009 
Crystal Bell Award 
in the IT Division. 

Avid OCDE cyclists, pic-
tured left to right:  Matt 
Martinez, Paul Pabian, 
and Alvin Constantino.  
Not pictured: Chris 
Lombardo. 
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 INFORMATION TECHNOLOGY DIVISION 

Welcome, Colleagues and Friends, to the 

fourth edition of the Information Technology 

Division’s ‘Customer Guide to Services’.   

As a result of our realignment this past Janu-

ary, we adjusted our staff’s responsibilities.   

This change will enhance our goal in provid-

ing you the highest service levels. 

Every year we have established and, in some 

instances, pushed the boundaries of existing 

technology to provide you with the best of 

breed in technology.   

As you read through this issue, consider think-

ing outside the box.  The times may be diffi-

cult now as you can’t buy everything you want 

or need.  But when budgets are crunched, you 

figure out what your “must-haves” really are. 

It is critical to everyone’s success to work 

together and foster a culture of openness.   

Our Information Technology mission state-

ment is:  “Leverage technology to simplify, 

enhance, and provide innovative business 

and educational solutions. Our commitment 

is to provide creative and collaborative ideas 

by implementing and incorporating technol-

ogy with our customers.” 

As leaders in your own districts, you are 
faced with many obstacles as you try to 
achieve these goals and implement the vari-
ous technologies that will support your Ad-
ministrators, Teachers, and Principals. 

All of us reach to achieve the ultimate goal of 
enhancing the learning experience for the 
future leaders of tomorrow — the students in 
Orange County. 

Executive Director Corner  by Carl Fong 

“Dedicated to World Class Education Where Every Student Succeeds” 
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