
Application Narrative Template
Reference all sections of the RFA carefully for full information and details on what is expected in each section of the narrative. The prompts in this document are designed to help guide your narrative development. Applicants must address the prompts within each section (in any order preferred). However, responses are not limited to information requested in the prompts. In the final application, applicants may remove the descriptions and retain only the Section Header (e.g., 1. Project Need and Alignment) to save space, if desired. Applicants are encouraged to organize their responses using subheadings or emphasis in text to draw attention to key ideas. Applicants must adhere strictly to the 20-page limit for the narrative (Sections 1-5 in this template). There is no page limit on the Budget Narrative (Section 6 in this template). All text in the narrative must be double-spaced, using 12-point standard font, and with 1” margins.
1. Project Need and Alignment (20 points)
· Describe the unmet need, challenge, or barrier to student success that will be addressed by the proposed project. Provide background information and relevant data or evidence to justify the need for the proposed project in the applicants’ district or schools. 
· Describe the proposed innovation, how it will address the identified need, and any relevant theories or previous work related to the proposed innovation that might show its effectiveness. 
· Describe how input from students, families, staff, or others in the school community were used in designing the proposed project, or in identifying the unmet need, challenge, or barrier. 
· Describe how the innovation project aligns with or addresses school or district plans or priorities, as well as with other local, state, or federal priorities. Finally, be sure to address how the project aligns with the OCDE 5-3-1 Strategic Plan.

2. Project Design and Quality (35 points)
· Describe the project in detail, including what makes the project or proposed strategies innovative. 
· Explain the evidence that supports the approach or the theory on which the innovation is based. 
· Describe how the project will be implemented, including the necessary steps for full and effective implementation during the project period. 
· Provide clear, measurable goals and objectives for the proposed project. What does the applicant hope to accomplish with the innovation? 
· Describe who will participate in the innovation, and the sites or settings where the innovation will occur. Include a description of the target population expected to be most impacted by the innovation, and the estimated number of students to be directly and indirectly impacted by the innovation project over the 3-year project period. 
· Include a well-organized Implementation Plan, using the template provided or a similar table, to communicate clearly the key objectives, activities, milestones, and measures of progress. 

3. Feasibility of Project (25 points)
· Identify the project team members, including the roles, responsibilities, and expertise of key staff who will be involved in each aspect of project implementation, progress monitoring, data collection, reporting, participating in the learning community, and other functions specific to the project. An organizational chart may be included in the Appendix, if it is helpful to understand the project team structure.
· Identify who (e.g., specific staff or roles) will attend regular meetings and directly collaborate with the OCDE Evaluator and Implementation Coach on program implementation monitoring and evaluation. 
· Describe any support there will be from community, business, or other partners in the project. 
· Describe plans for addressing turnover in key district, school, or other project implementation staff during the project period. 
· Describe how school site leadership was involved in the planning of the proposed project. 
· For Consortium applications: Describe the Consortium partnership and include a Description of Consortium Partner Roles document in the Appendix. 


4. Evaluation Planning (5 points)
· Describe the proposed approach to monitoring progress and evaluating the effectiveness of the proposed innovation. 
· State how the applicant will know if the project is successful (i.e. having the intended impact). 
· Describe the types of measures that will be used to evaluate progress and outcomes, aligned with each of the project goals and objectives identified in the Project Design and Quality section of the application. 
· Include a completed Metrics Table, using the template provided, to organize the project's proposed goals, objectives, and metrics. The Table may be embedded within the narrative text or referenced in the narrative and included as part of the Appendix. If the Metrics Table is included in the Appendix, be sure to reference the table in the narrative. In the narrative, explain why the measures included in the Metrics Table are meaningful in understanding the project’s success and impacts. 

5. Strategies for Scaling and Sustaining the Innovation (5 points)
· Describe any considerations the applicant has at this time for sustaining the project, including plans for building site or district infrastructure; maintaining ongoing staffing; securing continued funding; establishing partnerships; identifying other needed resources; supporting anticipated shifts in mindset or culture resulting from the innovation; and aligning the innovative approaches with school or district plans, as well as any other relevant strategies for sustaining the innovation beyond the project period.
· Describe any considerations the applicant has at this time for scaling the project (e.g., across more grade levels, school sites, districts, student populations) within the project period and/or beyond the project period. Describe how the applicant plans to communicate with and/or guide other educational partners locally in understanding and potentially adopting the innovation (e.g., through local or regional meetings, conference sessions, publications).

6. Budget Narrative and Budget Worksheet (10 points)
· In the Budget Narrative, provide a detailed description and justification of the costs reflected in the Budget Worksheet, including a justification of the timing of costs across the three years, if costs will not be spent somewhat evenly across years. Costs must be clear, detailed, and reasonable, and align with the proposed activities and implementation plan.
· Describe in-kind support or leveraged funding that will be provided by the district, Consortium, or partners to support full implementation of the project over the course of the project period, or after the project period ends. If no in-kind support or leveraged funding will be used, applicant may state that all expenses for the project will be covered by the Innovation Funding award.
· [bookmark: _GoBack]Using the Budget Worksheet template provided, prepare a detailed budget. Include budget breakouts for items and functions for which funding is being requested, under the appropriate category in the template. In the template, also provide a brief (2-3 sentence) explanation for each category for which funding is being requested. Budget breakouts shall be provided for each year of the project, starting July 1, 2026, and ending June 30, 2029. 
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