Orange County Department of Education ®
Educational Services Division PR{}][(‘[

Curriculum, Instruction and Academic Enrichment Unit National Training Center

OCDE Project GLAD® Spring Institute 2026
Stefan Bean, Ed.D.

ROADMAP TO SUCCESS  _.
' L]
Thursday, April 23, 2026 | Hilton Orange County/Costa Mesa

Refocus, Refresh, and Reignite Your Instructional Journey

The OCDE Project GLAD® Spring Institute 2026: Roadmap to Success is a
dynamic, one-day learning experience designed to inspire and equip educators
with powerful strategies to support multilingual learners.

Through engaging, interactive sessions led by expert trainers, participants will
explore practical tools that strengthen language development, elevate student
engagement, and promote equitable, language-rich classrooms.

Whether you're new to Project GLAD® or a seasoned practitioner, this Institute
offers an opportunity to connect, reflect, and chart a clear path toward
meaningful learning and student success.

Date & Time:
Thursday, April 23, 2026 | 7:30 a.m.-3:30 p.m. Refocus

Location: Refresh
Hilton Orange County/Costa Mesa Reianit
3050 Bristol St., Costa Mesa, California, 92626 eignite

Registration Details:
e Early Bird: $325 (Now - January 31, 2026)
e Regular Registration: $400 (February 1 - April 15, 2026)
e Deadline: April 15, 2026

Registration Includes:

Full-day sessions and workshops

Breakfast and lunch

Complimentary parking Register
Digital access to session resources

https:/link.ocde.us/SpringintoProjectGLAD

Intended Audience: educators, coaches, and administrators in the Preschool-12 system

LCAP Priorities: Conditions of Learning - Basic Services - Special Population
CA MTSS: Whole Child-Inclusive Transformative | Social-Emotional Instruction |

Mental Health Support 4313121825
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