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The new FNL logo that reflects these key themes is shown in Figure 1. 

Framework
As noted previously, FNL programs are rooted in a PYD framework and integrate best 

practices identified in the research literature that have resulted in positive youth 

outcomes. In brief, a PYD framework is inclusive, holistic, and youth-driven.2 It 

acknowledges that all youth have strengths and values youth as partners through active 

engagement in the decision-making process of planning and implementing their 

programs.2 PYD represents an important shift from the traditional deficit model that 

focused on youth as problems using a siloed approach to target specific areas, such as 

substance use, conduct disorders, antisocial behavior, academic problems, and 

teenage pregnancy. Prevention programs like FNL go beyond focusing solely on ATOD 

use prevention and instead adopt a holistic PYD approach that not only addresses the 

underlying factors that contribute to risky behaviors but, more importantly, builds 

protective factors that promote the overall well-being of young people.3

PYD-based interventions demonstrated improved outcomes across multiple domains 

such as substance use, social skills/relationships, sexual and reproductive health, 

mental health, academic achievement, economic self-sufficiency, responsibility, and 

civic participation.4-11 The benefits of PYD approaches extended to the program sites, 

families, and the broader community.1 In addition, PYD approaches have been shown 

to improve mental health both directly by reducing depressive symptoms and indirectly 

through improving self-regulation, self-efficacy, competence, sense of hopefulness, and 

self-image.7 This is especially critical as youth mental health has become a national 

emergency.12 Approximately half of all lifetime cases of mental health problems begin 

Figure 1: New FNL Logo
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Detailed SOP for FNL Programs 
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920 4-2025  
 

 
 

 
 

FNL continues to serve an ethnically, culturally, linguistically, and socio-
economically diverse group of youth. 

FNL provides supports and opportunities that young people need to thrive

Page 12



FNL reduces the risk of ATOD use. 

Detailed Ratings for Each SOP 

Table 1: High School SOP Ratings Percent Rated as Strong and Sufficient 

 

 

 

 

Table 2: MS SOP Ratings Percent Rated as Strong and Sufficient 
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Table 3: Percent of FNL High School Youth Who Reported Developing Specific Skills 

Table 4: Percent of FNL Middle School Youth Who Reported Developing Specific Skills 
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FNL participants experienced opportunities that supported them to learn 
about and not use ATOD. 

Table 5: Percent of High School Youth Who Agree/Disagree with ATOD items 

Table 6: Percent of Middle School Youth Who Agree/Disagree with ATOD itemsa 
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PARTICIPANT DEMOGRAPHICS

Orange
Total Participants 160

Number of Chapters 16

Missing chapter name 0

County Chapters
Name n
La Quinta High 
School 30 Magnolia High

School 1

Santiago High School 29 Hare High School 1

Cypress High School 18

Bolsa Grande High 
School 13

Savanna High School 11

Fountain Valley High 
School 10

El Modena High 
School 10

Gilbert High School 9

Fairmont Preparatory 
Academy 9

Loara High School 8

Garden Grove High 
School 4

Orange County Youth 
Council 4

Beckman High School 2

Kennedy High School 1

• sex at birth • primary race/ethnicity
• gender identity • length, frequency, and intesity of program
• age program involvement
• socioeconomic status • participation in FNL during middle school
• language spoken by youth's family

There were a total of 160 high school Friday Night Live (FNL) Youth Development Survey (YDS) participants from 16 
programs in Orange County. The following tables show the number of participants who responded to the YDS.

This reports provides basic demographic information for the youth who completed the survey. Demographic data gathered 
from the YDS include: 
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Age of Participants
(n=117)

Mean

Average Age (years) 16.2

0.0% 0.0% 0.0% 0.0%

9.4%

22.2% 22.2%
26.5%

19.7%

0.0% 0.0% 0.0% 0.0% 0.0%
0%

20%

40%

60%

80%

100%

<10 11 12 13 14 15 16 17 18 19 20 21 22 >23

% of Youth per Age 
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15.5%

13.8%

12.9%

7.8%

17.2%

14.7%

18.1%

100.0%Total

Participation in FNL during middle school
(n=118)

High school grad or GED

Some college or vocational 
training
Associate degree or 
completed vocational training

Bachelor's degree

Post-graduate degree

Don't know

Parental Education
(n=116)

Some high school

To assess socio-economic status, youth are asked to report the highest level of education that either of their parients/guardians 
received.

Highest level of education of parent(s)/guardian(s)

15.3%
7.6%

53.4%

23.7%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Yes No, it was offered but I chose
not to participate

No, it was not offered No, I don't know if it was
offered

Youth who reported participating in FNL during middle school
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Language

N

4
3
1
1
1
1
1
1
1
1

Primary Ethnicity

67.8%
0.0%
0.9%

21.7%
2.6%
0.0%
7.0%
0.9%Prefer not to answer

Black/African American
Hawaiian/Pacific Islander
Hispanic/Latino
Middle Eastern/North African
Native/Indigenous
White/European

Race/Ethnicity Categories FNL
(n=115)

Asian

Survey respondents reported which language is spoken by their families (n=118):

*This list includes the most
frequently reported
languages.

Youth were asked to select the option that best describes their race/ethnicity. They could select as many as apply (categories 
are in alphabetical order).

Specific Langagues 
Spoken*

Vietnamese 

Gujarati
Mandarin

Spanish 

Indonesian, Spanish
Bangla, Hindi
Tagalog
Gujarati, Hindi
Viet
French, Vietnamese 
Hebrew

3.4%

79.7%

16.9%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Another language only English & another
language

English Only

Language Categories 
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Length of Program Involvement

FNL
5.1%
5.1%

34.7%
55.1%

Frequency of Program Involvement

FNL
3.4%

44.9%
26.3%
25.4%

Intensity of Program Involvement

FNL
5.1%

14.4%
36.4%
20.3%
23.7%

1-1.5 hours
1.6-2 hours
More than 2 hours

About once a week
More than once a week

Youth who took the survey were asked how long they 
typically stay at program meetings, events and activities 
(n=118):

Frequency
Did not attend
Less than 1 hour

One school year
More than 1 school year

Youth were asked to report how frequently they 
participated in FNL activities in the past month (n=118):

Frequency
Not at all
1-2 times a month

Youth who took the survey were asked how long they 
have been involved in the program (n=118):

Involvement
Less than half school year
Half of the school year

3.4%

44.9%
26.3% 25.4%

0%

20%

40%

60%

80%

100%

Not at all 1-2 times a
month

About once a
week

More than once
a week

Frequency of Program Involvement

5.1% 5.1%

34.7%
55.1%

0%
20%
40%
60%
80%

100%

Less than half
school year

Half of the
school year

One school year More than 1
school year

Length of Program Involvement

5.1%
14.4%

36.4%
20.3% 23.7%

0%

20%

40%

60%

80%

100%

Did not
attend

Less than 1
hour

1-1.5 hours 1.6-2 hours More than 2
hours

Intensity of Program Involvement
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STANDARDS OF PRACTICE

Mean Score=5.0 and above:  scores are in the “Agree to Strongly Agree” range, meaning that youths’ experiences of this 
standard of practice are “Strong.”

Mean Score=4.0-4.9: scores are in the “Slightly Agree to Agree” range, meaning that youths’ experiences of this standard of 
practice are “Sufficient.”

Mean Score=3.0-3.9: scores are in the “Slightly Disagree to Slightly Agree” range, meaning that youths’ experiences of this 
standard of practice may “Need Improvement.”

Mean Score=2.9 and below: scores are in the “Strongly Disagree to Slightly Disagree” range, meaning that youths’ 
experiences of this standard of practice are “Insufficient.”

The next set of charts summarize the youth's reponses to the questions for the Standards of Practice (SOP): (1) Safe 
Environments, (2) Caring and Meaningful Relationships, (3) Community and School Engagement, (4) Leadership and 
Advocacy, and (5) Skill Development. Youth are asked to answer each question using a six-point Likert agreement scale 
where: 1= Strongly Disagree, 2=Disagree, 3=Slightly Disagree, 4=Slightly Agree, 5=Agree, and 6=Strongly Agree. Each SOP 
is assessed with multiple questions. We provide the overall mean and standard deviation (SD) for each SOP category as well 
as the means and SDs for each of the indiviual items within the SOP. The mean score is the average of all of the responses 
for all of the questions within the SOP. For example, if the mean score for Community Engagement is 4.5, this indicates that 
young people reported, on average, that they “Slightly Agree” to “Agree” that they experience opportunities to connect and 
engage with the community through your program. The SD is a measure of how spread out a group of answers are. The 
larger the standard deviation is, the more spread out the answers are. For example, if 10 youth respond to the item "My 
program has helped to create some kind of positive change in the community" on a scale from 1 (Strongly Disagree) to 6 
(Strongly Agree) the mean (or average) response might be a 3, which is right in the middle.  If the SD is small, most of the 
responses are close to the mean (in this case 3). However, if the SD is large, there is more range in the responses with some 
youth answering with a 1 and others a 5 or 6, yet the average of those scores is still in the middle of the scale, in this case 3. 
Finally, to give more detailed information about how young people are experiencing the standards of practice in each 
program, charts are provided that show the percentage of youth who report that their opportunities to experience each 
standard of practice are "Strong," “Sufficient," “Needs Improvement,” or “Insufficient.”  The categories were chosen as 
follows:
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SOP1: Safe Environments -- Youth feel safe physically and emotionally
(n=160)

Mean 5.60

SD 0.73

Mean SD

5.64 0.70

5.63 0.81

5.54 0.69

1. FNL provides a space where I feel physically safe.

2. In FNL, people respect each other’s differences (for example: gender, race, culture, 
religion, nationality, sexual orientation, etc.).

3. In FNL, I feel accepted for who I am.

Do young people feel like FNL provides a safe environment?  

Survey Questions that Measured Safe Environment:
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77.5%
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SOP2: Caring and Meaningful Relationships
(n=160)

Mean 5.43

SD 0.85

Mean SD

5.41 0.91

5.41 0.84

5.48 0.77

5.44 0.88

2. FNL gives me opportunities to spend time with adults in a positive way.

3. FNL provides me with opportunities to build new friendships.

4. There are adults in FNL who care about me. 

Survey Questions that Measured Caring & Meaningful Relationships:

1. Through FNL, I have worked with and/or learned about youth that come from different 
backgrounds (e.g. racial/ethnic, religious, economic, gender, or sexual identity). 

In FNL, do young people feel that they have the opportunity to develop and build caring and meaningful relationships?

1.3% 1.9%

28.1%

68.8%

0%

20%

40%

60%
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Insufficient Needs Improvement Sufficient Strong
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Opportunities for Caring & Meaningful Relationships
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(n=160)

Mean 5.43

Standard Deviation 0.83

Do young people have opportunities to engage with and develop connections in their community?

Mean SD

5.33 0.90

5.53 0.78

5.53 0.813. Because of FNL, I feel more engaged in my community.

1. Through FNL, I have learned a lot about my community.

2. In FNL, youth have opportunities to take action in our community to create positive 
change.

SOP3: Opportunities for Involvement and Connection to Community and School

A. Community Connection/Engagement 

Survey Questions that Measured Community Engagement:

1.9% 1.3%

27.5%

69.4%
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B. School Engagement
(n=160)

Mean 5.26

Standard Deviation 0.90

Mean SD

5.34 0.79

5.01 1.02

5.44 0.89

2. Because of FNL, I look forward to going to school.

3. Because of FNL, I feel like I belong/am more a part of my school.

Does being part of your program help youth feel more committed to and egaged in school?

Survey Question that Measured Learning and School Bonding:

1. Because of my involvement in FNL, I am more likely to continue my education (e.g. 
through college/specialized training).

1.9% 1.9%

41.9%

54.4%
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SOP4: Leadership and Advocacy
(n=160)

Mean 5.53

Standard Deviation 0.69

Survey Questions that Measured Leadership and Advocacy:

Mean SD

5.56 0.68

5.57 0.67

5.47 0.73

1. Youth and adults work together to make decisions in FNL.

2. In FNL, adult staff provide youth with leadership roles (such as planning activities, 
facilitating meetings, making presentations, etc.).

3. FNL provides me with opportunities to share my opinions. 

Do young people have the opportunity to build their leadership skills in your program?

0.7% 0.0%

32.7%

66.7%
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SOP5: Skill Development
(n=160) FNL

Mean 5.37

Standard Deviation 0.83

Mean SD

5.26 0.91

5.45 0.81

5.40 0.77

% Yes % New Skill

81.5% 33.3%

93.8% 10.6%

79.5% 50.0%

50.4% 20.8%

87.5% 27.5%

89.1% 21.1%

85.8% 30.5%

71.7% 40.0%

88.5% 52.5%

80.8% 57.4%

Carrying out a plan

Leading a group discussion or meeting

Examining/looking at issues in my community and school

Developing an action plan to address school or community issues

Through FNL, I've had an opportunity to build upon the following 
skills:

Public speaking

Working as part of a group

Planning events and activites

Writing skills

Active listening: carefuly listineng and showing the other person that 
you understand what they are saying

Planning and organizing my time

2. FNL gives me opportunities to use the new skills I am learning.

3. The skills I have learned in FNL can help me in school.

Specific Skills that were Developed in FNL:

Youth were provided a list of skills and asked if participating in FNL gave them opportunities to build those skills.

Survey Questions that Measured Skill Development:

1. I've felt challenged to push myself in FNL.

Do young people have the opportunity to build their leadership skills in your program?

0.0% 4.2%
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In FNL, I learn about problems ATOD can cause .

(n=148) FNL

Mean SD

5.67 0.64

p

Because of FNL I support other youth make healthy choices (that don't involve ATOD).

(n=148) FNL

Mean SD

5.59 0.66

ALCOHOL, TOBACCO, AND OTHER DRUGS                                                                                   
The following charts provide information about how FNL impacts youth's attitudes and knowledge about ATOD. For each 
item, the means and standard deviations are provided in a table followed by a graph showing the percentages of young 
people who reported whether they "Strongly Disagree," "Disagree," "Slightly Disagree," "Slightly Agree," "Agree," or "Strongly 
Agree" with statements about ATOD.
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My involvement in FNL helps me decide to do other things instead of using ATOD.

(n=148) FNL

Mean SD

5.60 0.68
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MENTAL HEALTH
Mean SD

5.35 0.79

Percent of youth who reported that participating in FNL strengthened their overall mental health.

Participating in FNL has strengthened my overall mental health. 
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ORANGE COUNTY FNL HIGH SCHOOL QUALITATIVE 
RESULTS 
The following is a summary of the youth’s answers to the two open-ended questions on 
the YDS for high school FNL participants. The responses to each question were 
reviewed and analyzed according to key themes. Under each question is a summary of 
key themes that emerged, along with illustrative quotes. Many of the participants’ 
responses reflected more than one theme. 

A total of 121 participants answered this question. Most reported that they enjoyed 
making a positive difference in their community. Many youth mentioned they valued 
what they learned, and the skills gained in the program. Several stated that they 
enjoyed the people in the club, it provided a safe space, and a sense of community. 
Some said that FNL made them feel more engaged with their community. The following 
quotes represent these themes. 

Making a positive difference in their community: The following quotes represent this 
theme and do not include every participant’s comment that pertains to this theme. 

FNL grants my the opportunity to give back to my community and be more engaged 
with students grades K-12. I am able to host events like RRW, MHW, and so much 

more in my own school while also hosting events like media literacies and Read-Across 
America at my respective elementary and middle school. 

Because I get to help my community. 

Because I want to advocate others about mental health. 

Because it’s a fun club with a strong community that spreads awareness about 
substance abuse. 

Because the message of anti-drug and substance use is important in a society where 
drugs have almost been normalized. 

Because they all want to help everybody they possibly can. They care in a way other 
people don’t. 

Being in FNL has given me the opportunity to be more involved in my community 
through prevention efforts, working with a team, etc. It has also shaped my career goals 

as I hope to work in the healthcare field in the future. 

Being in FNL is important to me because I can help the community and be apart of 
something bigger. 

What did you enjoy the most about FNL? Why? 
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Being in FNL is important to me because I had always wanted to help and support my 
community and the people around me. 

Being in FNL is important to me because I had always wanted to help people in my 
community. FNL helped me create connections and have the motivation to actually 

bring about my dreams of a safer and cleaner community. 

Being in FNL is important to me because I’ve witnessed victims of substance and 
alcohol abuse, so it is critical for me to educate others against abuse with prevention 

possibilities. 

Being in FNL is important to me because it encourages youth to make good decisions 
about their health that will benefit them in the future. 

I believe that FNL shines in allowing Youth to engage within their own community of 
youth to bring about awareness of substance use.  And I believe that it's a program that 

many should try for the sake of experimenting with helping and informing others. 

FNL allows me to take action to implement change to better my school and community! 

FNL is important to me because I am able to give back to my community. I feel 
encouraged and motivated as I am surrounded by people who want to do the same. 
Being in FNL is important to me because it helps teens stay aware of their health. 

FNL is important to me because I get to advocate and spread awareness on the effects 
of drug and alcohol abuse. 

FNL is important to me because I want to help others and make school a better place. 

FNL spreads mental health and drug awareness to hopefully inform teens about them to 
avoid it which is important to me in how I strive to be healthy. 

I care about FNL’s values and want to take part in making a difference in my 
community. 

I got to help people make alternative choices instead of choices that may harm them! 

I want to be able to make a difference in my local community. I also want to be able to 
spread awareness of the negative effects of substance abuse, especially through 

teenagers. 

It gives me a way to make a change in my community and school. 

It’s fun and I get to make a positive change in the community. 

It’s important to me because I want to create a community where people are healthy 
and making good choices. 
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Being in FNL is important to me because through FNL I feel like I can make an impact in 
my school and be more involved. I also feel that I can welcome people and be more 

social through the organization. 

Learning and developing skills: 

Because I get to learn a lot of new things. 

Because it helps me develop social skills. 

Because it teaches me the importance of acceptance and teamwork. 

Being in FNL has helped me develop my social and organizing skills that no club has 
ever been able to before. 

Being in FNL has taught me to take leadership and improve my communication skills by 
speaking up and working with new people. 

Being in FNL is important to me because I get to learn how to use my voice for the 
better of my community. 

Being in FNL is important to me because it allows me to have more knowledge on 
tobacco and drug use. 

Being in FNL is important to me since it helps me develop important life skills and allows 
me to spread a positive message. 

FNL allows me to educate myself and others on pressing issues for people of my age. 

FNL is important to be because it taught many ways to develop skills in being confident 
and also to spread drug awareness since many people in my life struggle with this. 

FNL is important to me as I develop my leadership skills and learn to build on other 
people's ideas. 

FNL is important to me because I enjoy the community I've built in FNL: the power they 
give to the youth to stand for themselves and the values everybody is willing to hear and 

discuss about. I enjoy FNL because it has a lot of organizations that collaborate with 
them, and it has a lot of transferable skills. 

FNL is important to me because in that club I get to learn about so many things about 
addiction and I want to help my peers out. 

FNL is important to me because it helps me build important life skills that carry over to 
the future such as public speaking and team building. 

FNL is important to me because it helps me learn about drug and substance abuse. 
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FNL is important to me because it promotes awareness on the use of substance and 
drugs. Along with that our club also hosts a lot of fun service events that allow me to 

build connections and leadership skills. Amongst the many clubs here, FNL has one of 
the greatest impact. 

FNL is important to me because it teaches me understanding and awareness. 

FNL just makes me happy and [it] educated me and others about alcohol abuse. 

FNL teaches me how to socialize. 

I learn a lot of leadership opportunities in my community and spread awareness. 

I think the important [thing] to me is have some good relationships and I have learned 
great skills I never learned before [such] as planning my time, active listening, etc. 

Therefore, being in FNL is important to me. 

I want to be part of a community and learn about something new. 

It helped me learn more about drug and alcohol usage, encouraging me to help spread 
awareness and how people can avoid it. 

It helps me become my own person, giving me the opportunity to develop and devote 
myself to a purpose that provides others with important information. 

It helps me communicate with others and learn about how dangerous drugs can be and 
why we should encourage others to not use it. 

It’s important to me because it’s a class where I learn skills. 

The people, safe space, and sense of community: 

It helped me get out of my own personal bubble and really connect with others. 

Because I feel so connected to this group of people and I love our advocacy! 

Being in FNL is important to me because it gives me a safe space in which I can learn 
how to help others with substance use prevention. 

Being in FNL is important to me because it is a place where I feel safe to express my 
ideas and work toward a healthier community. Being in FNL makes me feel more 

connected to my peers and community. 

I feel like this group allows us to explore and express ourselves in many different ways 
and forms. 

It builds a community. 
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It gives me a sense of belonging. 

It gives me an environment where I feel like myself and I can continue being myself 
without any restriction or bad influence. 

It is a good group to be a part of, and I like what they stand for. 

FNL is important to me because I’m allowed to make new friends. 

I made friends in this club and it is fun. 

It helps [me] to connect more with my friends and fellow students. 

It’s filled with good people that make me want to be better myself, especially when I 
don’t treat myself the way I should be treated. 

Greater engagement with the broader school and community: 

FNL made me feel a part of the school and community that I live in. 

Because it gives me the space to be involved in school and the community. 

Being in FNL is important to me because it allows me to be more involved in my 
community and create new friendships! 

It is important to me because it gives me more opportunity to connect with my 
community also to do and try new things that i haven't before it is honestly a good way 

to make new friends as well. 

Because it’s the reason I feel more involved in school and the community. 

Being in FNL allowed me to connect with the younger community, which is why I value 
participating in this club. 

Helps me become more intertwined in the community. 

It allows me to engage with my community. 

Other comments were as follows: 

Because it enables me to become a better leader and more empathetic human being 

Because it is everything I stand and advocate for. 

Because it is fun. 
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Being apart of FNL is important to me because I've been able to grow with FNL. FNL 
has kept me away from the negative impacts of life and has helped me overcome many 
obstacles. FNL has also given me multiple opportunities I would've never found without 

FNL's help. 

Being in FNL is important to me because it helps me become a better person than I was 
before. 

FNL is important to me because of my personal feelings toward drug and alcohol abuse. 

FNL plays a significant role in my high school life because it allows me to become a 
better person. 

I personally follow and support the goals and messages of FNL 

I’m not sure. 

It is fun. 

It supports a cause I feel deeply about. 

It’s really fun. 

 

 

Of the 110 participants who answered this question, the overwhelming majority said 
they would not change anything about FNL. Several youth suggested more activities, 
events and trips with a few suggesting changes to the activities. Some participants 
expressed a desire for there to be increased collaboration with and connections to other 
FNL chapters and schools across the county. A few mentioned that they would like 
there to be more participants in FNL. There were several additional recommendations. 

 
Nothing to change about FNL: 
 

Honestly nothing, I say it’s perfect the way it is. 
Honestly, I don’t think it needs to improve. 

Honestly, I just joined FNL around a year, so I see everything is very good and [it] 
makes me feel comfortable because I never feel that before. 

I do not think I would change anything! 
I would change nothing, I love it the way it is. 

I would not change [it] for I want to always be part of FNL. 
I wouldn’t change anything about FNL! 

What, if anything, would you change about FNL? 
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Nothing, it’s great. 
There is nothing I would change about FNL! 

More activities, events, and trips: 

Nothing [but] more events. 

Host more engaging activities. 

I think FNL is great, but I'd love to do more fun events or activities that get more 
students involved. 

I want to have more events both within school and without to make new connections 
and make us more known. 

I would change the projects up. 

I would have even more events and workshops where students and advisors can 
attend! 

I’d like more activities engaging with the community in my FNL chapter. 

More activities and different trivia questions 

More projects :3 

I would add more events that promote positivity and drug free. 

I would have us do more events that engage and educate the public more. 

I would hope that FNL allows students to go on more trips. 

I would like more in person events! 

I would try to make the events a bit more entertaining. 

I wouldn't change much except for its events. 

More field trips and that’s it. 

More field trips! 

I would like it if FNL meetings had more presentations with club leaders talking. 

I would like socials to bond with my community. 

I would love to have more socials because I think it’s important for us to know others in 
the club. 
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Greater collaboration/connections with other FNL chapters and schools in the community: 

I wish there was a system for reaching out to other FNL chapters, not just at the end-of-
year ceremonies or big field trips. For example, a schedule where chapters can meet 

and have fun with other chapters. 

I would increase the connection between FNL chapters in the same county. I believe 
additional county bonding events rather than just the county-wide trainings would really 

make FNL more engaging and get more people involved. 

I would want to teach more about the drugs awareness aspect of it, like more types of 
drugs and more direct organizations to get kits or supplies (ex: Fentanyl helper kits) for 

my clubs. 

Maybe more collaboration [between] different clubs. 

More bonding events with different schools that's in Orange County. 

More connections! 

I wish there was a system for reaching out to other FNL chapters, not just at the end-of-
year ceremonies or big field trips. For example, a schedule where chapters can meet 

and have fun with other chapters. 

I would increase the connection between FNL chapters in the same county. I believe 
additional county bonding events rather than just the county-wide trainings would really 

make FNL more engaging and get more people involved. 

More participants in the program: 

Get people to be involved. 

Have more people join. 

I would change their approach on getting students to join. 

I would strongly advocate for more outreach so that new faces and fresh voices can join 
FNL so that members can meet new people. If everyone already knows each other, the 

program loses some of its impact on the community. 

I'd make more opportunities for more students to engage. 

More meetings and participation. 
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More people to join. 

I would strongly advocate for more outreach so that new faces and fresh voices can join 
FNL so that members can meet new people. If everyone already knows each other, the 

program loses some of its impact on the community. 

The following were additional comments/recommendations: 

I only wish that FNL were available more within my school district (Garden Grove 
Unified School District).  I would have loved to join a club such as Friday Night Live 

earlier on in Highschool, and I can think of others in my life who would be eager to join 
as well. 

I wish we could have more conversation about the intersectionality between 
race/gender and mental health. 

I would change the prizes FNL gives out. Personally, I think giving away things like 
pencils and bracelets is kind of lame, perhaps giving away snacks like gummies would 

be more popular and would be more of an incentive for youth to participate in FNL 
activities. 

I would change the prizes they offer when completing an activity. 

I would have more off-campus in person meetings. 

I would like it if FNL meetings had more presentations with club leaders talking. 

I would want more communication, training, and activity from my chapter. I want my 
chapter to be able to make a difference, but I want to learn how to effectively lead my 

team. 

I would want to teach more about the drugs awareness aspect of it, like more types of 
drugs and more direct organizations to get kits or supplies (ex: Fentanyl helper kits) for 

my clubs. 

More educational stuff for parents. 

Promote Gavin Kim. 

Promote more engagement. 

The president’s [behavior]. 
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83% English and/or 
another language

Languages Spoken
English Only

of participants report they gained skills 
that will help them in school

Working as part of a group

Active listening

Examining issues in community

Planning and organizing my time

Carrying out a plan

Public speaking

Planning events and activites

Writing skills

Developing an action plan

Specific Skills Youth Gained:

99%

99%

99%

Report they learn about 
problems that ATOD can 

cause

Report that FNL helps 
them to decide to do things 

instead of ATOD

Report they support other 
youth to make healthy choices 

that don’t involve ATOD 

"FNL is important to to me as I get to be part of the 
change/difference that a community needs."

FNL Promotes Positive Youth Development:

94%

89%

88%

88%

86%

82%

81%

80%

72%

Orange 

Youth Characteristics

High School

of participants report that 
FNL has strengthened their 
mental health

Black/ 
African 

American 
0%

"Being [a part] of FNL allows me to have new experiences, meet 
new people, make meaningful memories, develop new skill[s], 

and get outside of my comfort zone."

FNL Reduces Risk of Alcohol, Tobacco, 
and Other Drug (ATOD) Use:

17%

White/ 
European 

7%

Hispanic/ 
Latino 
22%

Hawaiian/ 
Pacific 

Islander 1%

Asian 
68%

Native/ 
Indigenous 

0%

Middle 
Eastern/ 

N. African
3%

Not 
reported 

1%

County Results

# of Responses

160 surveys 
16 chapters 

96%

96%

97%

97%

99%

99%

Gained valuable skills

Experienced a safe environment

Formed caring/meaningful relationships

Increased community engagement

Increased school engagement

Developed leadership skills



SECTION IV: FNL MIDDLE SCHOOL RESULTS 
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PARTICIPANT DEMOGRAPHICS

Orange
Total Participants 66

Number of Chapters 8

Participants missing 
chapter name 0

County Chapters
Name n

Lake Intermediate 
School 14

McGarvin 
Intermediate School 9

Ralston 
Intermediate School 9

Brookhurst Jr. High 
School 9

Explore Prime 
Academy 9

Beatty Middle 
School 8

Utt Middle School 7

Parks Jr. High 
School 1

• primary race/ethnicity
• length, frequency, and intensity of program

involvement
• participation in FNL during elementary school

• age
• socioeconomic status
• language spoken by youth's family

There were a total of 66 Friday Night Live (FNL) middle school Youth Development Survey (YDS) participants from 8 
chapters in Orange County. The following tables show the number of participants who responded to the YDS.

This reports provides basic demographic information for the youth who completed the survey. Demographic data gathered 
from the YDS include: 

YDS MIDDLE SCHOOL RESULTS
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Age of Participants
(n=57)

Mean

Average Age (years) 12.8

0.0%
5.3%

33.3% 35.1%

26.3%

0.0% 0.0%
0%

20%

40%

60%

80%

100%

<10 11 12 13 14 15 16

% of Youth per Age 
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7.0%

8.8%

14.0%

1.8%

10.5%

17.5%

40.4%

100.0%Total

Participation in FNL during elementary school
(n=58)

High school grad or GED

Some college or vocational 
training
Associate degree or 
completed vocational training

Bachelor's degree

Post-graduate degree

Don't know

Parental Education
(n=57)

Some high school

To assess socio-economic status, youth are asked to report the highest level of education that either of their parients/guardians 
received.

Highest level of education of parent(s)/guardian(s)

29.3%

5.2%

32.8% 32.8%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Yes No, it was offered but I
chose not to participate

No, it was not offered No, I don't know if it was
offered

Youth who reported participating in FNL during elementary school

YDS MIDDLE SCHOOL RESULTS
Page 52



Language

Specific 
Langagues 

Spoken*
N

Spanish 17
Vietnamese 10
Tagalog 2
Arabic 1

Primary Ethnicity

44.9%
0.0%
0.0%

44.9%
2.0%
0.0%
4.1%
4.1%

(n=49)
Asian

Survey respondents reported which language is spoken by their families (n=57):

*This list included the most
frequently reported
languages spoken.

Youth were asked to select the option that best describes their race/ethnicity. They could select as many as apply 
(categories are in alphabetical order).

Black/ African American
Hawaiian/ Pacific Islander
Hispanic/ Latino
Middle Eastern/ North African
Native/Indigenous
White/European

Race/Ethnicity Categories        (%)

Prefer not to answer

3.5%

84.2%

12.3%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Another Language Only English & Another Language English Only

Language Categories 
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Length of Program Involvement

5.2%
27.6%
67.2%

0.0%

Frequency of Program Involvement

%
0.0%

31.0%
41.4%
27.6%

Intensity of Program Involvement

%
3.6%

38.2%
32.7%
20.0%

5.5%

Youth who took the survey were asked how long they 
have been involved in the program (n=58):

Less than half school year
Half of the school year

Involvement %

1-1.5 hours
1.6-2 hours

About once a week
More than once a week

Youth who took the survey were asked how long they 
typically stay at program meetings, events and activities 
(n=55):

Frequency

Did not attend
Less than 1 hour

One school year
More than 1 school year

Youth were asked to report how frequently they 
participated in FNL activities in the past month (n=58):

Frequency
Not at all
1-2 times a month

More than 2 hours

0.0%

31.0%
41.4%

27.6%

0%
20%
40%
60%
80%

100%

Not at all 1-2 times a
month

About once a
week

More than once
a week

Frequency of Program Involvement

5.2%

27.6%

67.2%

0.0%
0%

20%
40%
60%
80%

100%

Less than half
school year

Half of the
school year

One school year More than 1
school year

Length of Program Involvement

3.6%

38.2% 32.7%
20.0%

5.5%
0%

20%

40%

60%

80%

100%

Did not
attend

Less than 1
hour

1-1.5 hours 1.6-2 hours More than 2
hours

Intensity of Program Involvement
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STANDARDS OF PRACTICE

The next set of charts summarizes the youth's responses to the questions for the Standards of Practice 
(SOP): (1) Safe Environments, (2) Caring and Meaningful Relationships, (3) Community and School 
Engagement/Connectedness, (4) Leadership and Advocacy, and (5) Skill Development. Youth are asked to 
answer each question using a six-point Likert agreement scale where: 1 = Strongly Disagree, 2 = Disagree,    
3 = Slightly Disagree, 4 = Slightly Agree, 5 = Agree, and 6 = Strongly Agree. Each SOP is assessed with 
multiple questions. We provide the overall mean and standard deviation (SD) for each SOP category as well 
as the means and SDs for each of the individual items within the SOP. The mean score is the average of all of 
the responses for all of the questions within the SOP. For example, if the mean score for Community 
Engagement is 4.5, this indicates that young people reported, on average, that they “Slightly Agree” to “Agree” 
that they experience opportunities to connect and engage with the community through your program. The SD 
is a measure of how spread out a group of answers are. The larger the SD, the more spread out the answers 
are. For example, if 10 youth respond to the item "My program has helped to create some kind of positive 
change in the community" on a scale from 1 (Strongly Disagree) to 6 (Strongly Agree) the mean (or average) 
response might be a 3, which is right in the middle. If the SD is small, most of the responses are close to the 
mean (in this case, 3). However, if the SD is large, there is more range in the responses with some youth 
answering with a 1 and others a 5 or 6, yet the average of those scores is still in the middle of the scale, in this 
case, 3. Finally, to give more detailed information about how young people are experiencing the SOP in each 
program, charts are provided that show the percentage of youth who report that their opportunities to 
experience each standard of practice are "Strong," “Sufficient," “Needs Improvement,” or “Insufficient.”  The 
categories were chosen as follows:

Mean Score = 5.0 and above:  scores are in the “Agree to Strongly Agree” range, meaning that youths’ 
experiences of this SOP are “Strong.”

Mean Score = 4.0-4.9: scores are in the “Slightly Agree to Agree” range, meaning that youths’ experiences of 
this SOP are “Sufficient.”
                                  
Mean Score = 3.0-3.9: scores are in the “Slightly Disagree to Slightly Agree” range, meaning that youths’ 
experiences of this SOP may “Need Improvement.”

Mean Score = 2.9 and below: scores are in the “Strongly Disagree to Slightly Disagree” range, meaning that 
youths’ experiences of this SOP are “Insufficient.”

YDS MIDDLE SCHOOL RESULTS
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SOP1: Safe Environments -- Youth feel safe physically and emotionally
(n=66)

Mean 5.33

SD 0.70

Mean SD

5.32 0.76

5.42 0.95

5.23 0.86

Do young people feel like CL provides a safe environment? 

Survey Questions that Measured Safe Environment:

1. FNL provides a space where I feel physically safe.

2. In FNL, youth respect each other's differences (e.g., gender, race, culture, religion,
sexual orientation, etc.).

3. In FNL, I feel accepted for who I am.

1.5% 4.5%
10.6%

83.3%

0%

20%

40%

60%

80%

100%
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SOP2: Caring and Meaningful Relationships
(n=66)

Mean 5.16

SD 0.68

Mean SD

5.05 0.91

5.17 0.75

5.14 0.99

5.32 0.83

2. FNL gives me opportunities to spend time with adults in a positive way.

In CL, do young people feel that they have the opportunity to develop and build caring and meaningful relationships?

Survey Questions that Measured Caring & Meaningful Relationships:

1. Through FNL, I have worked with and/or learned about youth that come from different
backgrounds (e.g., racial/ethnic, religious, economic, gender, or sexual identity).

3. FNL provides me with opportunities to build new friendships.

4. There are adults in FNL who care about me.

1.5% 3.0%

15.2%

80.3%
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(n=66)

Mean 5.26

SD 0.68

Do young people have opportunities to engage with and develop connections in their community?

Mean SD

5.23 1.00

5.05 0.94

5.49 0.66

Survey Questions that Measured Community Engagement:

1. In FNL, we participate in events in the community.

2. Through FNL, I have learned a lot about other youth groups and activities in my
community.

3. In FNL, we try to make things better in the community or school.

SOP3: Opportunities for Involvement and Connection to Community and School

A. Community Connection/Engagement

1.5% 3.0% 7.6%

87.9%
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B. Learning and School Engagement/Connectedness
(n=66)

Mean 4.90

SD 1.24

Mean SD

5.03 0.99

4.76 1.18

4.90 0.95

1. Because of my involvement in FNL, I feel more prepared for high school.

2. Because of FNL, I look forward to going to school.

3. Because of FNL, I feel like I belong/am more a part of my school.

Does being part of your program help youth feel more excited about and committed to school?

Survey Question that Measured Learning and School Connectedness:

4.7%
10.9%
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SOP4: Leadership and Advocacy
(n=66)

Mean 5.32

SD 0.59

Survey Questions that Measured Leadership and Advocacy:

Mean SD

5.39 0.58

5.38 0.83

5.16 0.91

1. Youth and adults work together to make decisions in FNL.

2. In FNL, adult staff provide youth with leadership roles (e.g., planning activities, facilitating 
meetings, making presentations, etc.).

3. FNL provides me with opportunities to share my opinions.

Do young people have the opportunity to build their leadership skills in your program?
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SOP5: Skill Development
(n=66)

Mean 5.02

SD 1.46

Mean SD

4.77 1.16

5.21 0.88

5.06 0.93

% Yes % New 
Skill

94.7% 18.9%

91.1% 29.4%

90.7% 35.4%

89.5% 42.9%

89.5% 40.0%

Through FNL, I've had an opportunity to build upon the following 
skills:

Working as part of a group

Active listening

Planning and organizing my time

Carrying out a plan

Looking at issues in my community and school

2. FNL gives me opportunities to use the new skills I am learning.

3. The skills I have learned in FNL can help me in school.

Specific Skills that were Developed in FNL:

Do young people have the opportunity to build their leadership skills in your program?

Survey Questions that Measured Skill Development:

1. I've felt challenged to push myself in FNL.

Youth were provided a list of skills and asked if participating in FNL gave them opportunities to build those 
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In FNL, I learn about problems ATOD can cause.

(n=62) FNL

Mean SD

5.60 0.63

p

Because of FNL I support other youth make healthy choices (that don't involve ATOD).

(n=62) FNL

Mean SD

5.53 0.64

The following charts provide information about how CL impacts youth's attitudes and knowledge about ATOD. For each 
item, the means and standard deviations are provided in a table followed by a graph showing the percentages of young 
people who reported whether they "Strongly Disagree," "Disagree," "Slightly Disagree," "Slightly Agree," "Agree," or 
"Strongly Agree" with statements about ATOD.

ALCOHOL, TOBACCO, AND OTHER DRUGS
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Mean SD
5.03 0.84

MENTAL HEALTH

Participating in FNL has strengthened my overall mental health.
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ORANGE COUNTY FNL MIDDLE SCHOOL QUALITATIVE 
RESULTS 
The following is a summary of the youth’s answers to the two open-ended questions on 
the YDS for middle school FNL participants. The responses to each question were 
reviewed and analyzed according to key themes. Under each question is a summary of 
key themes that emerged, along with illustrative quotes. Many of the participants’ 
responses reflected more than one theme. 

A total of 55 participants answered this question. Throughout the comments, many 
youth mentioned the program was important for multiple reasons. Most of the 
participants said the program was important because of what they learned, especially 
about alcohol, tobacco, and other drugs, and skills they gained. Many participants 
shared that the club provided a safe space where they could be themselves, be part of 
a community, experience caring relationships and make friends. Several shared that it 
was important to make a positive difference in their community. Some commented that 
the program was helpful for their personal growth. Additional participants valued the 
activities and some youth who said that the program was fun but did not provide 
additional details. The following are a few quotes that represent these themes. 

Knowledge and skills gained: 

Because it helps my social skills. 

Because of the skills it teaches me. 

Being in CL is important to me because I like working together, planning events, and 
learning/improving my skills. 

Being in CL is important to me because it has shown me skills necessary for the future. 

Being in CL is important for me because I can learn to be a better leader and hold fun 
events for my school. 

Being in CL is important to me because it teaches [about] bad stuff about tobacco, and 
drugs and more and why not to use them. 

CL is fun to be in because there is a lot of activities about don't vape or use any tobacco 
products. It teaches us how to stay away from it. 

CL is important to me because I learn skills throughout the year. 

I get to learn [about] how drugs are bad and make events. 

Why is being in FNL important to you? 
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It helped me communicate with other schools. 

It is important to me because I get to learn about no to do bad stuff and I get to speak 
with others. 

It is important to me because it teaches us something new and something to learn. 

It taught me how to act more mature, focus better in class, and be a leader. 

It’s important to be in CL because it allows me to interact with others and participate in 
activities that allows others to see and be aware about drugs and tobacco and other 

stuff. 

To learn and influence. 

Making a positive difference in their community and school:  

It is important to me because I now realize that my community has many spots for 
improvement that I want to help with. It also keeps me from being stuck at home. 

Being in CL is important to me because I believe that I can make a difference with 
students’ mental and physical health. CL helps me inform students about their health 

physical and mental. 

Because it is a very fun activity which helps others in the school. 

I can make the school a better place. 

I get to be involved at school and teach youth about alcohol and drug awareness. 

It helps me help others. 

Because you can help people. 

Being in CL is important to me because I make an impact in the community. 

Being in CL is important to me because it helped me see what a community can truly be 
and how to help it grow. 

Being in CL is important to me as it allows me to socialize with peers more. I also enjoy 
helping and doing things for my school. 

CL is important to me because it is the people who join because they want to make the 
world to stop doing drugs. 

CL is important to me because it spreads awareness and shows that mental health is 
also important. 
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CL is important to me because I have always had mental health struggles, and being in 
CL allows me to help other students feel included. 

CL is important to me because I will tell people to do good things. 

CL is important to me because it helps the school. 

CL is important to me because it is a space where you can have fun while helping your 
community. 

Honestly, CL lets me do something useful, important, or supportive during my lunch 
time. 

It is important because we help others to prevent drugs and tobacco. 

It is important to me because I like to help people be better. 

So, when CL is over, I can teach the things we learned to other people. 

Safe space where they could be themselves, be part of a community, experience caring 
relationships and make friends: 

CL is important to me because it shows people care and want to make improvements. 

It allows me to meet new people. 

It's fun because I can work in group with my friends. 

It's important to me because I get to meet new people. 

Being a part of Utt makes me feel like I belong and that I matter. It also makes me feel 
like I can do more than what I think. 

Being in CL makes me feel happy because I like working with a group. 

Being in CL is important to me because I want to be involved in my school and because 
it feels safe too. 

It is important to me because I get to express myself and I feel safe and comfortable. 

It made me feel like a team. 

Additional comments: 

CL is important since it teaches me about certain things that teens like me can go 
through without the proper support. 
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It gives new opportunities that allow me to strive. 

I get to plan stuff. 

I had something to do. 

It makes me more part of the school body. 

It's not important to me. It just feels like an extra club. 

Of the 53 participants who answered this question, most (n=42) said they would not 
change anything about the program, and seven additional youth said they did not know 
what they would change. The specific recommendations and additional comments are 
listed below.  

Nothing to change about FNL: 

CL is already great and does not need any changes. 

I would not change anything. 

I wouldn't change a thing! 

I wouldn't change anything about it. 

I wouldn't change anything. It's great. 

NA, I would change absolutely nothing about CL! 

No, I feel like CL is fine. 

Nothing because I love it. 

Nothing. 

Nothing. What's to change, I love it. 

There is nothing I would change about CL. 

There's really nothing (more food please). 

What, if anything, would you change about FNL? 
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The following were additional comments/recommendations: 

How many people attend CL. 

I love CL. However, I would prefer to do things in staff-selected groups. More times than 
not, people in CL have their own cliques and it becomes difficult to put myself out there 

and enjoy all of CL. 

I want CL to be more strict about the people who are in it. 

I wish more people would be involved with CL, so that the community would be 
benefiting even more! 

I would change the activities that we host to ones that are more focused [on] fun ways 
to promote positive mental health. 

I would have more meetings and even more hands-on activities. 

I would like to change the way that certain people in the school act because 38% of 6th 
graders act grown and disrespectful so o feel like there should be a strict rule of 6th 

graders back talking and disrupting. 

I would want to add more activities. 

Maybe more events. 

What we do because most of the time we do nothing. 
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Orange 
County Results

of participants report they gained skills 
that will help them in school

Youth Characteristics

Middle School "Being in FNL is important to me because I am able to build on my 
leadership skills, learn about drug, alcohol, and tobacco-related issues, 

and build new relationships and friendships."
Black/ 
African 

American: 
0%

White/ 
European: 

4%

Hispanic/ 
Latino: 

45%

Hawaiian/ 
Pacific 

Islander: 
0%

Native/ 
Indigenous: 

0%

Middle 
Eastern/ 

N. African:
2%

Not 
reported: 

4%

66 surveys 
8 chapters 

12% English Only

Languages Spoken
English and/or 

another language
88%

# of Responses

Specific Skills Youth Gained:

Working as part of a group

Active listening

Planning and organizing my time

Carrying out a plan

Looking at issues in my community and 
school

95%

91%

91%

89%

89%

of participants report that FNL has 
strengthened their mental health

"FNL helps me be better prepared for leadership 
roles in high school or higher education."

FNL Promotes Positive Youth Development:

97%

95%

95%

94%

92%

84%

Developed leadership skills

Gained valuable skills

Experienced a safe environment

Formed caring & meaningful relationships

Increased community engagement

Increased school engagement

FNL Reduces Risk of Alcohol, Tobacco, 
and Other Drug (ATOD) Use:

Asian: 
45%

In FNL, I learn about problems 
ATOD can cause.

Because of FNL I support other 
youth make healthy choices 
(that don't involve ATOD).

98%

100%
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APPENDIX A: USING YOUR YDS DATA 
The evaluation approach incorporates four main strategies: assessing the application of 
evidence-based youth development practices, addressing the program requirements, 
building local evaluation capacity, and emphasizing continuous program improvement. 
More specifically, the evaluation process provides the following information and 
opportunities: 

To assess how effectively programs are applying the youth development 
SOP.

To help guide self-assessment and inform program improvement efforts. 
Program staff and youth participants are encouraged to utilize the results from the 
youth development survey to help guide program improvement efforts and provide 
“course correction.” Technical assistance and support are available to programs to 
help identify strategies and practices that could be implemented to address survey 
results. This step—translating the evaluation results into practical 
recommendations—is perhaps the most important stage of an evaluation or 
assessment, yet this often is the most overlooked step. Capacity building of 
program staff and youth and implementation of interactive tools to create 
opportunities for youth to reflect on survey results and identify strategies to enhance 
experiences for all youth is critical to the success of local programs.
To create opportunities for county and provider staff, advisors, and youth to 
build local evaluation capacity. Through the assessment process, stakeholders 
have the opportunity to participate in and learn about program assessment. One 
goal of this process is to build local capacity in evaluation and assessment so that 
these activities can ultimately be integrated into program models and conducted in 
an ongoing way at the local or program level.
To share data with important stakeholders (policymakers, funders, community 
leaders, schools, other community partners, etc.) to raise awareness about FNL 
programs and how they benefit youth. Survey data can also be used to inform 
efforts to improve the quality and effectiveness of FNL programs. Youth 
participation in reviewing and presenting findings from the YDS is strongly 
encouraged, and it is important to engage youth in planning ongoing program 
improvement efforts.
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APPENDIX B: GLOSSARY OF TERMS 
The following are definitions for words that appear in this report:

Convenience Sample - In general, convenience samples use individuals who are 
readily available instead of individuals randomly selected from the entire program or 
community of interest. It is a practical approach when limited resources and little time 
are available. However, if (a) all youth participating in FNL were not surveyed or (b) 
randomly selected to take the survey, the survey results may not apply to all youth in 
FNL programs. When looking at the results of the YDS, look at the number of youth 
reporting from each county and the demographic information from the survey 
participants. If any groups are missing, the survey results may be biased. 

Mean – The average of a data set. The mean is calculated by adding all of the 
individual respondent’s ratings on a given item together and then dividing that sum by 
the total number of respondents. 

Missing – The number of youth who did not answer a survey question. 

n – The number of youth who answered a survey question. 

Sample – This term refers to the group of youth who participated in the Youth 
Development Survey. Depending on how many youth participated in the survey and 
how they were chosen, the survey results for this group of youth may or may not apply 
to all FNL youth. When looking at survey results, it is important to consider how well 
the group of youth who participated in the survey represents all FNL youth and 
whether there are any groups not included in the survey results. For example, did some 
chapters choose not to participate due to barriers such as low attendance or low 
reading ability? 

Standard Deviation -- This is a measure of how spread out a group of answers to one 
or more survey questions are. The larger the standard deviation, the more spread out 
the answers are. Thus, higher standard deviations indicate that youths’ responses 
varied more, while lower standard deviations indicate that youths’ responses varied 
less. 
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