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1. Goal /Targeted Area: Increase student access and use of technology to promote 21st Century skills. 
 
Rationale:  Student surveys indicated a lack of technology usage in their academics.  Computer adapted assessments require a greater 
familiarity with computers and the usage of computer tools.  Online courses and technology-based lessons are being integrated into the 
curriculum and students need the technical skills to navigate the learning platforms of these courses.   
 

Actions 
Linkage to 
Schoolwide 
Outcomes 

Monitoring 
and Report 
Progress 

Person(s) 
Responsible Timeline 

Resources 
including 

Professional 
Development 

Measureable Outcomes 

Improve the connectivity and 
bandwidth at school sites. 

Technology LCAP 
updates 
conducted 
twice a year, 
annual 
LCAP, IT 
updates on 
progress 

Information 
Technology 
department 

2015-2018 LCFF funds 
LCAP 

Determine annually the 
number of school sites with 
improved bandwidth. 

Purchase additional 
computers and devices to 
improve the student to 
computer ratio. 

Technology LCAP 
updates 
conducted 
twice a year, 
annual 
LCAP, IT 
updates on 
progress 

Information 
Technology 
department 

2015-2018 
 
Revisit and 
evaluate 
additional needs 

LCFF funds 
LCAP 

Determine annually the 
number of computers and 
devices purchased;calculate 
the student-computer/device 
ratio. 
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Actions 
Linkage to 
Schoolwide 
Outcomes 

Monitoring 
and Report 
Progress 

Person(s) 
Responsible Timeline 

Resources 
including 

Professional 
Development 

Measureable Outcomes 

Conduct student, parent, and 
staff surveys regarding the 
student use of technology 
connected to academics. 

Technology Survey 
results 
included in 
LCAP and 
LCAP 
Executive 
Summary 

Director of 
Curriculum 
and Learning 
and 
Principals  

2015-2018 
 
Revisit the 
questions for 
revisions and 
additions 

Time of staff to 
prepare the survey 
LCAP 
Peek at Instruction 
Tool 

Results and data from the 
surveys and Peek at 
Instruction Tool. 

Continue to expand and 
increase the resources on the 
Ed Tech Resource webpage 
to support student learning. 

Technology, 
Academic 
Achievement 

Ed Tech 
updates sent 
to staff 
AU and 
Leadership 
Staff 
meetings 

Ed Tech User 
Support 
Assistant 

2015-ongoing 
 
Stated job duty 
responsibilities 

LCFF 
LCAP 
Staff trainings on 
the use of the 
resources 

Increase in teacher and 
student use of the resources 
listed on the EdTech 
Resource webpage as 
measured by staff and student 
survey. 

Provide staff development 
trainings focused on teacher 
integration of technology 
into instruction and student 
assignments. 

Technology, 
Academic 
Achievement; 
College, 
Career, and 
Life Readiness 

Results from 
staff 
technology 
survey, 
teacher sign-
in sheets 

Curriculum 
and Learning 
office, 
EdTech User 
Support 
Assistant, 
Principals 

2016-2018 
 
Reassess the 
needs and areas 
of professional 
development 
needed 
 

LCFF Number of trainings offered, 
number of teacher 
participants, data from the 
Peek at Instruction Tool 
analyzed annually, survey 
results. 

Create model classrooms to 
showcase the effective use of 
instructional technology. 

Technology, 
Academic 
Achievement; 
College, 
Career, and 
Life Readiness 

Annual 
LCAP  

Principals 2015-2018 
 
Evaluate  
effectiveness 

Teacher leaders in 
the AU 

Established model classroom. 
 
Teacher release time to visit 
model classrooms. 



 

Actions 
Linkage to 
Schoolwide 
Outcomes 

Monitoring 
and Report 
Progress 

Person(s) 
Responsible Timeline 

Resources 
including 

Professional 
Development 

Measureable Outcomes 

Increase student use of 
GradPoint Online Learning 
Solutions. 

Technology, 
Academic 
Achievement 

LCAP report Principals, 
Teachers 

2015-2018 
 
Reevaluate the 
need for 
additional 
training  
 

LCFF 
LCAP 

Enrollment data for 
GradPoint, course completion 
in GradPoint. 

Research and pilot the use of 
eBooks, handheld devices, 
and other technologies 
relevant to student learning 
and acquisition of 21st 
Century skills. 

Technology, 
Academic 
Achievement, 
College, 
Career, and 
Life Readiness 

Report and 
updates from 
the ACCESS 
curriculum 
committees 

Principals,  
Teachers, 
Information 
Technology 
Department 

2016-2019 
 
Assess the 
feedback from 
staff on the use 
of eBooks 

LCFF 
LCAP 
Staff training 
regarding the use 
of new technology 

Instructional materials 
purchased. 
 
Number of devices 
purchased. 
 
Results from student, parent, 
and staff surveys regarding 
questions related to 
technology. 
 
Outcome data from the pilot 
and research of eBooks. 

Implement a device/laptop 
lending program to support 
student access to online 
curriculum and educational 
resources to support 
learning. 

Technology, 
Academic 
Achievement, 
College, 
Career, and 
Life Readiness 

Report and 
updates from 
Business & 
Division 
Support 
Services 

Business & 
Division 
Support 
Services, 
Principals 

2016-2019 
 
Assess the usage 
and any updates 
to the policy 

LCFF 
LCAP 

Number of students 
participating in the device 
lending program. 

 
  



 

2. Goal /Targeted Area: Increase and expand parent and stakeholder involvement and engagement to support student learning.  
Increase the services to students that support health, counseling, life skills, and job training. 

 
Rationale:  Studies have shown that when the parent is involved in their child’s education, the likelihood for student academic success 
is greater.  With the increase of involvement and engagement by stakeholders and community partners, the opportunity for more 
resources to support the needs of students and families is multiplied.  The students who are referred to the ACCESS program have 
more issues and increased needs; therefore, we must expand services to support student success.   
 

Actions 
Linkage to 
Schoolwide 
Outcomes 

Monitoring 
and Report 
Progress 

Person(s) 
Responsible Timeline 

Resources 
including 

Professional 
Development 

Measureable Outcomes 

Continue to conduct Parent 
Advisory meetings along with 
ELAC and DELAC meetings. 

Academic 
Achievement 

Updates in 
LCAP 

Principals, 
Family 
Involvement 
Manager,  
Family 
Community 
Liaisons, 
English 
Learner 
Program 
Specialists 

2015-ongoing 
 
These meetings 
are required 
and their 
effectiveness is 
evaluated 
annually 
 

LCAP 
Title I 
Title III 

Number of meetings held and 
number of parent participants. 

Continue to conduct Parent 
Information nights twice a 
year. 

Academic 
Achievement 

Updates in 
LCAP 

Principals, 
Family 
Community 
Liaisons, 
Teachers 

2015- ongoing 
 
Effectiveness is 
evaluated 
annually 
 

LCFF 
LCAP 
Title I 

Dates and attendance data at 
Parent Information Nights. 

Expand the use of School 
Messenger. 

Academic 
Achievement; 
Social 
Development 
and Self-
Advocacy 

Principal 
reports 

Business 
Services, 
Principals 

2016-2019 
 
Evaluate usage 

Principals 
trained in the 
use of School 
Messenger 
LCAP 

Usage rate of School 
Messenger. 



 

Actions 
Linkage to 
Schoolwide 
Outcomes 

Monitoring 
and Report 
Progress 

Person(s) 
Responsible Timeline 

Resources 
including 

Professional 
Development 

Measureable Outcomes 

Conduct leadership and 
parenting workshops for 
parents. 

Academic 
Achievement; 
Social 
Development 
and Self-
Advocacy 

LCAP 
updates 

Principals, 
Family 
Involvement 
manager 

2015-2018 
 
Evaluate what 
is effective 

LCAP Number of workshop 
attended and number of 
parents attending. 

Implement the use of 
Aeries.Net to provide parent 
access to student credit and 
attendance information. 

Academic 
Achievement 

LCAP 
updates 
 

Student 
Records and 
Attendance 
Office 

2016-2019 
 
Evaluate usage 

LCAP 
Parent and staff 
training on 
using 
Aeries.Net 

Number of parents trained 
and number of parents using 
Aeries.Net. 
 
Survey parents on usage and 
analyze results. 
 

Increase the number of grants 
awarded and service contracts 
that focus on student health, 
counseling, job training, and 
life skills. 

Academic 
Achievement, 
College, 
Career, and 
Life ready; 
Social 
Development 
and Self-
Advocacy 

LCAP 
updates 
Grant award 
letters 

OCDE grant 
writers, Safe 
Schools 
Administrator 

2015-2018 LCAP 
LCFF 

Number of grants awarded 
increased by 10% over the 
next three years. 
 
The additional number of 
services provided to students 
related to health counseling, 
job training, and life skills. 

Expand extra-curricular 
opportunities for students. 

Academic 
Achievement; 
College, 
Career, and 
Life Ready 

LCAP 
updates 

Principals, 
teachers 

2015-2018 
 
Evaluate areas 
for growth 

LCAP Number of extra-curricular 
opportunities and student 
participation numbers will 
increase by 2% each year. 



 

Actions 
Linkage to 
Schoolwide 
Outcomes 

Monitoring 
and Report 
Progress 

Person(s) 
Responsible Timeline 

Resources 
including 

Professional 
Development 

Measureable Outcomes 

Maintain the CTE support staff 
for the Career Pathways grant 
and continue to expand CTE 
courses to students. 

Academic 
Achievement, 
College, 
Career, and 
Life ready 

Career 
Pathways 
work plan, 
LCAP update 

Director of 
Curriculum and 
Learning, 
Perkins grant 
teacher leader 

2015-2018 
 
Analyze 
effectiveness 
for areas of 
implementation 
 

Career 
Pathways Gant,  
Perkins Grant, 
LCAP 

Number of students taking 
CTE courses, number of 
school sites with participating 
students in CTE. 

Hire two school counselors to 
support students in the 
ACCESS Community Schools 
for academic support and 
guidance. 

Academic 
Achievement; 
Readiness for 
College, 
Career, and 
Life 

Human 
Resources 
Data 

Human 
Resources, 
Division of 
Administrative 
Services; 
Associate 
Superintendent 
of Division of 
Alternative 
Education 

June 2016 LCFF  
LCAP 

Number of students served. 

All the Above Actions See Above See Above See Above 2015-2018 See Above The following student 
outcomes are applicable to all 
the above: student attendance 
rate will increase in the 
community schools to 83.6% 
by 2018 graduation rate 
increase to 87% by 2018, 
dropout will decrease from 
7.2% to 7.0% over the next 3 
years. 

 
 

  



 

3. Goal /Targeted Area: Increase student competencies that prepare them for success in college, career, and life and provide the 
transitional support needed to be prepared for the next step in their educational journey. Expand instructional and behavioral 
interventions for students that support their critical needs and allows for their academic success. 

 
Rationale:  Students entering the program are further behind academically and have greater credit deficiencies.  Students need 
additional supports to be successful.  The data indicates that students struggle with all core content areas, and are particularly in need 
of math intervention.  This applies to all student subgroups and especially students with disabilities.   
 

Actions 
Linkage to 
Schoolwide 
Outcomes 

Monitoring 
and Report 
Progress 

Person(s) 
Responsible Timeline 

Resources 
including 

Professional 
Development 

Measureable Outcomes 

Pilot and select Social Science 
textbook. 

Academic 
Achievement, 
College, 
Career, and 
Life ready 

Curriculum 
committee 
updates 

Social Science 
curriculum 
committee 

2015-2017 LCFF 
LCAP 
Staff training on 
adopted 
materials and 
resources 

Number of teachers utilizing 
new Social Science materials 
and resources, feedback from 
teachers regarding the piloted 
materials. 

Usage of the “Peek at 
Instruction” tool for classroom 
walkthroughs. 

Academic 
Achievement; 
Technology 

Principal and 
assistant 
principal 
report of 
completed 
walkthroughs 

Principal and 
assistant 
principal 

2015-2018 
 
Revisit the 
tool and revise 
based on data 
and input 
 

Principal and 
assistant 
principal time to 
complete 
walkthrough and 
share results 
with teacher 
 

Number of walkthroughs 
completed and analysis of the 
data obtained. 

Continue to provide tutoring 
and after school tutoring to 
students. 

Academic 
Achievement 

Student sign 
in sheets 

Principal,  
Teachers, 
Tutors 

2015-2018 
 
Analyze 
effectiveness 
and determine 
areas of 
academic need 
 

LCFF 
LCAP 
Title I 

Number of students tutored, 
number of tutoring hours. 



 

Actions 
Linkage to 
Schoolwide 
Outcomes 

Monitoring 
and Report 
Progress 

Person(s) 
Responsible Timeline 

Resources 
including 

Professional 
Development 

Measureable Outcomes 

Hire six additional ELDAs to 
support the language 
proficiency of students for 
2015-16 and 2016-17. 

Academic 
Achievement, 
College, 
Career, and 
Life ready 

ELDA staffing 
at sites 

EL Manager 
and Program 
Specialist, 
Human 
Resources 

2015-2017 Title III 
LCAP 

Achievement data of EL 
students on AMOs and the 
number of students 
reclassified, the number of 
ELDAs hired. 

Every two months write 
designated ELD curriculum 
targeting the language needs of 
Long-Term ELs and provide 
training to staff on this 
curriculum. 

Academic 
Achievement, 
College, 
Career, and 
Life ready 

Release  and 
training of the 
ELD 
curriculum 

EL Manager 
and Program 
Specialist, 
Human 
Resources 

2015- ongoing 
 
Input and 
suggested 
revisions from 
staff are 
obtained 
annually 
 

Title III 
LCAP 

Achievement data of EL 
students on AMOs and the 
number of students 
reclassified, percentage of 
teachers using ELD 
curriculum. 

Teachers engage on a regular 
basis in structured 
collaboration and peer 
observation to discuss student 
progress and implementation 
of curricular initiatives. 

Academic 
Achievement, 
College, 
Career, and 
Life ready 

Teacher  
release time 
and structured 
collaboration 
agendas 

Principals 
Teachers 

2016-2019 
 
Evaluate what 
is working and 
share best 
practices 
 

Staff time Data from the “Peek at 
Instruction” tool. 

Implement the usage of the 
new ELA materials, Close 
Reader, and Performance 
Assessments. 

Academic 
Achievement, 
College, 
Career, and 
Life ready 

Principal 
updates at 
Leadership 
meeting 

Principals 
Teachers 

2015-2016 LCFF 
LCAP 

Improved CAASPP scores in 
ELA, quantity of new ELA 
materials purchased. 



 

Actions 
Linkage to 
Schoolwide 
Outcomes 

Monitoring 
and Report 
Progress 

Person(s) 
Responsible Timeline 

Resources 
including 

Professional 
Development 

Measureable Outcomes 

Expand All ACCESS Math to 
include project tasks and real-
world applications to support 
student understanding of 
algebra. 

Academic 
Achievement, 
College, 
Career, and 
Life ready 

Updates and 
completed 
work at the 
monthly All 
ACCESS 
Math meetings 

Math 
Coaches, 
Director of 
Curriculum 
and Learning 

2016-2018 LCAP 
Title II  

CAASPP results, number of 
teachers utilizing All 
ACCESS Math, student work 
samples. 

Increase the number of 
assignments for students that 
integrate technology, critical 
thinking, communication, 
creativity, collaboration, and 
character development. 

Academic 
Achievement, 
College, 
Career, and 
Life ready 

Principal and 
assistant 
principal 
report of 
completed 
walkthroughs 

Principals, 
Assistant 
Principals, 
Teachers 

2015-2018 
 
Analyze data 
to assess areas 
of need 

Staff 
development 
opportunities for 
Project Based 
Learning 
LCAP 

Percentage of Student work 
samples utilizing technology 
and addressing 21st Century 
skills. 
 
Student surveys questions 
regarding technology. 

Expand truancy response effort 
by hiring two Truancy 
Recovery Technicians to 
increase student attendance. 

Academic 
Achievement, 
College, 
Career, and 
Life Ready; 
Social 
Development 
and Self-
Advocacy 

Reports 
completed by 
the Truancy 
Recovery 
Technician 

ACCESS 
Directors 

2015-2017 LCFF 
LCAP 

Monthly ADA data. 



 

Actions 
Linkage to 
Schoolwide 
Outcomes 

Monitoring 
and Report 
Progress 

Person(s) 
Responsible Timeline 

Resources 
including 

Professional 
Development 

Measureable Outcomes 

Develop a Progressive 
Intervention Plan to address 
the behavioral, social, and 
emotional needs of students to 
assist them to be academically 
successful, college, career, and 
life ready. 

Academic 
Achievement, 
College, 
Career, and 
Life Ready; 
Social 
Development 
and Self-
Advocacy 

Sharing of 
draft plan at 
the Leadership 
meetings 

Progressive 
Intervention 
committee 

2015-2017 LCAP 
Staff time 

Rate of student suspension 
and number of behavior 
reports. 
 
Meet or succeed the 
attendance target as listed in 
the LCAP. 
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